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1 CHAIRMAN’S MESSAGE
HRERERE

As we present our Environmental, Social, and Governance
(“ESG”) Report for the financial year ending 31 March
2026, the Group celebrates a year of structured transition.
By anchoring our operations in our updated framework —
Constructing Sustainability for a Resilient Tomorrow — we
are turning corporate responsibility into concrete operational
milestones.

Through robust stakeholder engagement and our latest
comprehensive materiality assessment, we have refined
our corporate strategy to directly address evolving climate
risks and maximise sustainable market opportunities.
This report highlights our measurable progress across
four vital organisational pillars: “Safety and People”,
“Corporate Governance”, “Community Development”, and
“Environmental Stewardship”.

Safety First: Upgrading Our Operational Protocols
Safety is our baseline operational priority. Over the past year,
we have significantly upgraded our site protection frameworks
by combining advanced physical protocols with a culture of
proactive care.

Smart Site Safety Systems (4S)

Our aggressive investment in interconnected digital safety
ecosystems has drastically elevated real-time hazard detection
and enhanced situational awareness across all active projects.

Targeted Training Interventions

We updated our specialised training methodologies to ensure
field personnel and sub-contractors are fully equipped to
preemptively prevent site incidents.
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1 CHAIRMAN’S MESSAGE
HRERERE

Deep-Rooted Integrity and Corporate Governance
Uncompromising ethics and transparency form the bedrock of
the Group’s business practices.

Rigorous Ethical Standards
We maintain zero tolerance for malpractice, enforcing strict
transparency architectures across all operational levels.

Values-Driven Culture

Continuous corporate training programmes have reinforced our
ethical conduct mandates, ensuring that every team member
clearly understands and embodies our core compliance values.

Community Commitment: Enhancing Public Housing
Portfolios

This year, we proudly reaffirmed our social mission by aligning
our construction capabilities with the community’s critical
housing needs.

Gowvernment Housing Delivery

Through our extensive portfolio of government housing
projects, we aim to deliver compliant residential spaces that
support local community needs.

Elevating Living Standards

By infusing durability, high quality, and green spaces into
public infrastructure, we build housing solutions that directly
foster long-term community well-being and resilience.
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1 CHAIRMAN’S MESSAGE
HRERERE

Environmental Stewardship and Decarbonisation
Recognizing our responsibility to the ecosystem, we have
launched targeted green initiatives designed to systematically
minimise our localised and value-chain carbon footprints.

Sustainable Sourcing & Material Use
We proactively select low-impact, sustainable materials to
reduce the embodied carbon of our structures.

Circular Waste Innovations

Our project sites utilise modern, localised waste segregation
and recycling practices to divert construction debris away from
landfills.

Forward-Looking GHG Commitments

We have codified strict mandates targeting measurable
reductions in greenhouse gas (GHG) emissions across all new
project life cycles.

Outlook Toward Continuous Improvement

By fostering a deep corporate culture of collaboration and
technical innovation, we remain dedicated to delivering
solutions that create lasting, measurable benefits for our
shareholders, partners, and communities. This ESG report
FY2025/2026 stands as a testament to our continuous
improvement, proving that our dedication to government
housing and environmental care will continue to build a more
resilient tomorrow.

YAU Kwok Fai
Chairman
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2 ABouT THE CoMPANY
HRERERERE

Able Engineering Holdings Limited (the “Company”,
together with its subsidiaries (our/the “Group™), Stock
Code: 1627) has been listed on the Main Board of the Stock
Exchange of Hong Kong Limited (“HKEX™) since 2017.
We are principally engaged in building construction, repair,
maintenance, alteration and addition works, piling works, sales
of prefabricated construction units and property investment
and development in Hong Kong. We have about 690 full-time
employees, from managerial, supervisory grade to general grade,
working on different types of projects.

The Group has 50 years of experience in the construction
industry. We provide construction management services
to both public and private sectors. Our ongoing projects
encompass the construction of public housing, hospital,
data centre and office building, reflecting our commitment
to diverse and impactful initiatives. We are proud to have
garnered widespread recognition from clients and have been
honored with multiple awards for architectural excellence,
green building practices, occupational health and safety, and
other achievements.

As we forge ahead, our focus is on fostering sustainable growth
through proactive engagement and collaboration with our
key stakeholders. We recognise the importance of effective
communication in driving positive environmental, social, and
governance outcomes. By embracing responsible practices, we
aim to contribute to a more sustainable future while delivering
value to our stakeholders.

ooboooooooOooooomooooo
ooboboomoobooboooie2rtgoon
godoooooooooObODbOooooOonoo
oooooooooooooooooooo
udodoooooooooooooooooao
ogoboobobooobbooobooooesnn
ooooooooooooooooooooo
gobooboboobooboooobao

oooooooooooooooooooo
ooooooooooooooooooooo
gooooooooooooooooooo
oooooooooooooooooooao
oooooooouoooooooooooo
ugodoooooooooooooooooo
goboobooobooboooboon

ugodoooooooooooooooooo
ooooooboooboobooboboon
oooooooouoooooooooooo
udooooooooooooooooooo
ooooooooooooooooooooo
jooooooououooooooooooo
ao



ABLE ENGINEERING HOLDINGS LIMITED D O O OO OO OO0

3 ABOUT THIS REPORT
HRERERERE

Able Engineering Holdings Limited (the “Company”, together 000000000 O0OD 00000000
with its subsidiaries, the “Group”) is pleased to presentits 0000000000 0O0O0O0OOOOOOOO
annual Environmental, Social, and Governance Report 0000000000000 OOOOOOOO
(“ESG Report”) for the financial year. This report details 0000000000000 O0OOOOOOOO
our strategic milestones, operational performance, and long- 0000000000000 0O0O0MIOO0OO
term commitments as we embed our updated framework— OO000U000O00OO0OODOOOOOOOOO
“Constructing Sustainability for a Resilient Tomorrow”— 00000

into our everyday operations.

Reporting Parameters & Compliance Focus ooo0o0o0oooOd
Reporting Period From 1 April 2025 to 31 March 2026 (the “Reporting Period”).
oooog 000000000000 000000000000000D0
Regulatory Framework In strict accordance with the Mandatory Disclosure Requirements,
oooo the “Comply or Explain” provisions, and the Climate-related

Disclosure Requirements set out in the Environmental, Social, and
Gowvernance Reporting Code under Appendix C2 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited
(the “HKEX ESG Code™).
gooboOoOoobooboooobooouobooooec2oooooon
oOo0oOoO00Ono0000000000000000OD 00000000
000000 bO0moobo0ooboooooooo

Strategic Purpose The Group views sustainable development as a core commercial
ooonO imperative essential for driving operational excellence, mitigating
value-chain risks, and sharpening our long-term market
competitiveness.
gbdboodoboboooobboooobbooobbooobboog
oo UoUoo o

Board Affirmation To ensure the highest level of corporate accountability, this ESG
ooooo Report has been rigorously reviewed, verified, and formally approved
by the Board of Directors (the “Board™) on 25 June 2026.
gbboodobbOoooobboooobboooobboooobboooa
00 oooonoooboobobooooon
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3 ABoOUT THIS REPORT

goood
Governance Cross-Reference The Group’s corporate governance structures, internal control systems,
o000 and risk management frameworks, please refer to the “Corporate
Governance Report” contained in the 2025/2026 Annual Report.
gbd0oodobbO0ooooboooobboooobboooobbooog
ddddddddddodoooooooooooOo
Defining Our Reporting Boundary oooo0oo

The data and disclosures within this report reflect the 00000000000 0O0O0O0OOOO0OO
environmental and social impacts arising directly fromthe 0000000000000 00O0OOOOO
core business segments where the Group maintains operational 0000000000 O0O0000OO

control. The boundary encompasses:

GROUP OPERATIONAL BOUNDARY
ACSE B M

CHINESE MAINLAND
HONG KONG OPERATIONS
7 2 INFRASTRUCTURE

Hh ] Py 3 % it

= Building construction < Manufacture and processing of
TR prefabricated construction units

= Repair, maintenance, alteration & addition S % T S R SR A A
(RMAA) works

Mt - R BRI e TR

= Piling & foundation engineering
TAREFTHE Bt B TR

= Sales of prefabricated construction units
S8 TE R R SR AR

= Property investment and development
Wy SEBCE TR
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3 ABOUT THIS REPORT
HRERERERE

Reporting Principles

To ensure that all disclosed information provides a true,
balanced, and actionable view of our sustainability trajectory,
the Group strictly applied the four fundamental reporting
principles mandated by the HKEX ESG Code:

Materiality

We identified and prioritised environmental, social, and
operational issues through systematic, independent stakeholder
engagement surveys and a comprehensive materiality
assessment. These insights defined our report focus and serve as
the structural foundation for our long-term ESG targets.

Quantitative

Key Performance Indicators (KPIs) have been tracked,
recorded, and disclosed in measurable terms wherever feasible.
Quantitative data points are accompanied by clear descriptions
of the underlying calculation methodologies, emission factors,
and industry-standard reference assumptions used.

Balance

This report presents our operational achievements alongside
our ongoing environmental and safety challenges in an
impartial manner. By maintaining neutrality, we enable
stakeholders to make an objective, well-informed judgment of
the Group’s overall performance.

Consistency

To preserve accurate year-on-year data comparability, the
data collection methodologies, performance metrics, and
presentation frameworks used in this report remain fully
consistent with our previous reporting cycles. Any necessary
updates or adjustments to baseline tracking metrics are clearly
accompanied by explicit explanatory notes.
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3 ABOUT THIS REPORT
HRERERERE

Digital Distribution & Stakeholder Feedback Channels
In alignment with our environmental stewardship
commitments and to minimise material consumption, this
ESG Report is published exclusively in digital format. Both
the English and Chinese versions are fully accessible on the
websites of the Company and the HKEX.

We highly value open dialogue and continuous communication
with our partners, clients, shareholders, and neighbors. Your
perspectives directly shape our sustainability evolution.
We warmly invite you to share your feedback, queries, or
suggestions regarding this report through any of the following
official channels:

% By Email: info@ableeng.com.hk (Attn: The Board of Directors)

& By Post: No. 155 Waterloo Road, Kowloon Tong, Kowloon, Hong Kong
(Attn: The Board of Directors)
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

gooooooouboooogd

Stakeholder Communication Matrix

We continuously engage internal and external stakeholders to
align business strategies with societal expectations. We place
great importance on our key stakeholders, including customers,
suppliers and sub-contractors, employees, shareholders and
investors, government and regulatory authorities and the
community and acknowledges the critical importance of
ongoing communication through various channels. This
proactive engagement enables us to effectively identify,
comprehend, and address their expectations and priorities
concerning our ESG- related strategies, initiatives, and overall
performance.

We regularly engage our stakeholders to understand their
concerns, perspectives and expectations on our environmental
and social issues. Their views and feedback enable us to
identify risks and opportunities, balance different interests and
make informed decisions. The table below outlines the key
issues of concern to our stakeholders and the respective major
communication channels used to engage them on an ongoing
basis:

goooooad
dooooooooooooooooooo
oooooooooooooooooooo
ooooooooo—uoooooooooo
udooooooooooooooooooo
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odooouoooououooooooooooo
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oooooooooooooooooooo
gopogo

oooooooooooooooooooo
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udodoooooooooooooooooao
oooooooooooooooooooo
ooooooooooooooooooooo
goboooboad

Stakeholders Key Areas of Concern

Primary Communication

(Public & Private)
Omoooooo

Business ethics, Operational risk
mitigation, Anti-corruption.

Oooad oooooo Channels
gooooo
Customers Work quality, Regulatory compliance, One-on-one meetings, Company website

updates, Online surveys, Direct digital
communication.

goboboooobooobooooboo
gooooooao

gooooooooooooooooon
gooobooon

Suppliers &
Sub-contractors
ooooooag

Occupational health and safety, Green
practice adoption, Fair tendering, Ethical
behavior.
oooooOoooOoooooooooo
ooooooo

Regular progress review meetings,
Structured training sessions, On-site
safety and environmental evaluations.
ooooooooUoooooooooo
ocooooooog

11



12 | ESGREPORT 2025-2026 D0 OO OO0DOOODO

4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT
oo gogboobododad

Stakeholders

Key Areas of Concern

Primary Communication

Wellness and compensation.
gpooobooboboobooobog
gooobooooooo

gog gooooo Channels

ogooooad
Employees Workplace health and safety, Career Performance appraisals, Staff handbook
ad development, Equal opportunity, updates, Training workshops, Digital

collaboration apps.
goooboobobooobooobooo
gooooooobooa

Shareholders & Investors
ooooogo

Corporate governance excellence,
Transparent disclosure, Robust risk
management, Financial returns.
00Do0D0DoDoooooooooooo
opooooooo

Annual general meetings, Financial

and ESG reporting, Regulatory
announcements.
ooooooooUoooooooooo
oooooooo

Government & Authorities

Legal compliance, Environmental

Industry collaboration consortiums,

gobooooboooooao

ooooooo protection, Labor rights, Construction Regulatory compliance audits, Technical
industry innovation. consultations.
oo0ooooooU0oo0oU00oU0D0 |DooU0DoOOoUDOUOODoOOoUODO
oono

Community Environmental impact, Community Community support activities,

oo support. Involvement in environmental protection

activities, Notice board, Feedback
through mail or email.
goooboobobooobooobooo
gooobooooooon
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

gooooooouboooogd

MATERIALITY ASSESSMENT

The stakeholder engagement exercise was conducted to
understand the trends and expectations from different
stakeholders, and to identify, prioritise and verify the
substantial ESG issues of the Group. A materiality survey was
conducted through an online platform, with both internal
stakeholders (including employees and directors) and
external stakeholders (consisting of business partners and sub-
contractors), were engaged to rank the significance of a total of
23 ESG issues related to the Group’s business.

Similar to the previous year, “Anti-corruption”, “Compliance”
and “Occupational Health and Safety” were rated as very
important, reflecting our stakeholder’s expectations on the
Groups’ measures.

Our senior management team reviewed the results and key
comments from the online survey. From management aspect,
the management team not only studied the findings from the
online survey, but also the industry specific ESG issues in
prioritizing the issues related to stakeholders and KPIs being
disclosed in this ESG Report. The materiality assessment helps
us formulate our corporate responsibility strategy and priorities
our efforts to deal with any current and new issues to be of
importance to our stakeholders and our business.

goood
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oooooobooocbooboobobooo
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT
oo gogboobododad

Results of the online survey were mapped in below materiality 000000000 00O00O0O0O0O0O0OOO
matrix.

O Environment O O Social O O O Governance OO O

Subcontractors Vetting Anti-Corruption 0 O O
ooooo Compliance O O
Pollution Management Confidentiality and Business Ethics
= 0ooo 0000000
S O Employee Training and Promotion Occupational Health and Safety
0 - goooooao goooooa
O %’ Diversity and Equal Opportunities Empl_oyee Engagement 00 OO
O oooooooo Quality Management 0 0 0O O
O Employment and Benefits
U 0Oo000O0O0O00
g Customer Satisfaction 0 0 0 0 O
= Waste Management 00 000
<
% Greenhouse Gas Emissions Use of Materials and Construction
G oooooo Practices
= Energy Consumption (Renewable Energy) Oooooooon
@ - 0o0Mmoooooo Supply Chain Management
= % Energy Consumption(Non-renewable Energy) ooooo
g g 000 ooooon Participation in Green Building
g S Community Investment and Participation oooooo
= ooooooo Green Operation 000 O
Climate Change Technological Innovation
good gooogo
Medium [ High [

Importance to Business Development 0 0 0000 00O 0O
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5 ESG PErRFORMANCE HIGHLIGHTS
Jodooougogn

Pillar 1 Safety and People: Protecting People, Building a Culture of Care
000 0000000D0D00000000000

Approximate Total Number of Employees Work-related Accidents (over 3 lost days)
gooooad 00ooooooo3ooooo
2025/26: 2025/26:
690 48
2024/25: 2024/25:
630 61
Employee Turnover Rate0 0 00O O Total Lost Days0 00O OO0
2025/26: 2025/26:
Head Officell O : 9% 6,992
Construction Sitel] [J : 18%
2024/25: 2024/25:
Head Office[J [7 : 19% 7,875
Construction Site[J [J : 31%
Average Training HoursD O OO Qo0 Loss Time Injuries Frequency Rate (per 100,000
2025/26: hours worked)
Head Officeld O : 4.31 00D0000000100,00000000
Construction Site] [ : 2.21 2025/26:
0.34
2024/25: 2024/25:
Head Office[J [7 : 3.05 0.45

Construction Site[] [] : 3.80

Targets for 2030 v Zero fatalities v LTIFR below 0.30 A 100% OHS training coverage
0J0o00o0oDD vyOOOOOOO vyOOODDOODDO.30 A00OOOODDODO100%

Pillar 2 Corporate Governance: Integrity, Accountability and Compliance
000 0dooobooobOooooa

Enhanced ESG Governance Structure
gooOoOoooooooooo

- Safety, Health &
ES%XS rking Environmental The Board of
B ﬁp@& Committee Directors
oy e EERLIRAR EE
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5 ESG PErRFORMANCE HIGHLIGHTS
Jodooougogn

o0 oooooobobobbbooooo

Pillar 3 Community Development: Innovation, Quality and Social Value

Construction Technology deployed
ocooooooo

Al Tower Crane
ODooo0o0ooon

Visual Al + anti-collision, real-time intelligent
control

gooooo+00o0gooogno
Construction Robots
O000d0

Spray, paint, wall-finishing & material transport
O0oooopoooooooog

Smart 4S + loT Monitoring
O004S+00000

Al cameras, 5G sensors, noise & dust cloud alerts
O0o0o00O0O0sGOo0000o0oooooon

Community Events
ooood

Environmental Greening
Activity

Oooooan

Cycle for Millions
Fundraising
Doooooodg

000 00oooooodooooooo

Pillar 4 Environmental Stewardship: Decarbonisation, Resource Efficiency and Climate

Energy Intensityl) 0 O O
2025/26:

18.97 GJ/HK$M
189700 0o

Total energy consumption: 174,093 GJ
dooooooi74,0930 000
2024/25:
10.53 GJ/HK$M
053000000000
Total energy consumption: 83,909 GJ
ooooonoaseseosnnnn

Water Intensityll 0 0 O O
2025/26:

20.68 m3/HK$M
20680 00O O0O0OO

Total water consumption: 189,775 m3
OO000O0O189,775000
2024/25:
23.26 m’3/HK$M
23260 00/0000
Total water consumption: 185,383 m?
0001853830 00

Expanded Scope 3 Disclosure] [0 [0 00 300 O
2025/26:

1,377,844 tCO.e
1,377,8440 000000

Categories0 0 1+5+ 11

Inert Construction Waste (Public Fill) Intensity
ooooDmoooomo
2025/26:

38.05 t/HK$M
38.050 00000

2024/25:
42.62 t/HK$M
4262000000

Targets for 2030 v 5% Scope 1+2 GHG v 20% energy & water intensity
O000000vOO5%001+20000 vOO20%00000000
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godooobooduoood

ABLE ENGINEERING HOLDINGS LIMITED O O 00O OO0 oGO

Pillar 1 Pillar 2 Pillar 3 Pillar 4
REERE Oo00d Oo00 Oo00
SAFETY AND CORPORATE COMMUNITY ENVIRONMENTAL
PEOPLE GOVERNANCE DEVELOPMENT STEWARDSHIP
ooooo oooo oooo oooo

To uphold the highest
standards of occupational
health and safety through
proactive risk prevention,
smart site systems, targeted
training, and strong site
protection measures, while
investing in their wellbeing,
development, and fair
employment.
Oooooooooog
Ooooooooood
ooooooooood
O00oooooooog
ooooooooood
ooooooooood
0ooo

To foster a culture of
integrity, transparency,
compliance, and
accountability by
reinforcing ethical
standards, sound oversight,
and responsible decision-
making across the Group.
ooooooooood
Ooooooooood
O0oO0ooopoooood
ooooooooood

To support community
well-being by delivering
quality public housing and
construction solutions that
create lasting social value,
improve living standards,
and respond to societal
needs.
goooooooooo
oooooooooog
gooooDoooooo
opooooooooog
oooooooo

To reduce environmental
impacts through
decarbonisation, sustainable
sourcing, efficient resource
use, waste reduction,

and climate-conscious
construction practices.
0ooooDoooooo
ooooooooooo
gopoooDoooooo
gooooooog
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7 PiLLar 1: SAFETY AND PEOPLE
douodgoodtn

We put our best effort into achieving the highest practical 0000000000000 0OO0OOOO
standard of safety and health for our target groups includingour OO0OO0O0O0O000MMOO0OO00O00OO0OOO0OO
employees, sub-contractors, and the community. We comply 000000000000 O0O0OO0ODOOO0OO
with the local laws and regulations relating to Occupational 0000000000000 O0O000O0OOO
Health and Safety (“OHS™) and allocate resources to provide OO OO00OO00O0O0O0OO0OOOOOOOOOO
a safe working environment and enhance employees’ career 00000000000 000O0O0OO0O0OOO
development.

HEALTH, SAFETY & SMART SITE SYSTEMS oooooodooooon
OHS Policy ooooo
Our core health and safety policies and goals are as follows: 0000000000000 00ooOO0OOoOooo

= Ensuring compliance with legislations and international <« 000000000000
standards;

= strengthening effectiveness of the OHS management <« 0000000000000
system;

= establishing a comprehensive communication system e« 000000000000 O0O0OO0OO0O0OO
that promotes efficient safety management and facilitates Oooooooooo
incident reporting;

e continuously assessing and analyzing OHS risksto - 000000000000 O0OO0OO0OOOO
minimise their impact and enhance overall OHS O000DoO0o0o0ooooOoooo

performance;

e increase awareness of OHS among employees and <« O00000000O0000O0D0OOO
stakeholders; and

e setting targets and programme to measure and improve <« 000000000000 O0OOOOOO

OHS performance with the ultimate objective of i) 00iD000000000oOiooon
achieving zero fatal accident; and ii) maintaining a 00000000000 O0oOooooo.30
reportable accident frequency rate below 0.30 per 100,000 oooooo

man-hours worked annually.

Stringent OHS measures are taken throughout our business 00000000000 0OCOOOOOOOOO
operations to safeguarding the safety of our stakeholders, O0OO0OOO0OOO0O0O0OO0O0O0OOOOOOOOOOO
including employees, customers, sub-contractors and suppliers. OO 000
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Our Safety Commitment

Our staff and workers are the most important resource
to our sustainable development. The “Safety, Health &
Environmental Committee” (the “Committee”), which is
chaired by the Chairman of the Board, is comprised of directors
and representatives of supporting departments of major
on- hand projects. The Committee helps to formulate, and
implement our health, safety and environmental policy (“OHS
Policy”) and ensure the practicability of any new measures
and requirements. The Committee holds meetings quarterly
to drive improvement of occupational health and safety in the
workplace, to listen to concerns raised and to deliver the OHS
Policy and promote a mindset and culture for implementation
and continual improvement of health, safety, environmental
and quality performance.

Departmental managers, project managers and front-line
supervisory staff must strictly implement the safety and health
management system at sites and guide their staff and workers
to follow the established safety regulations and procedures.
The Committee also helps our member and sub-contractors
understand our policies and abide by these policies and
practices, and strive in carrying out and adhering to the safety
and health management system to avoid any accidents and
losses. Our OHS policy and the relevant system are updated
and reviewed on a regular basis in view of safety performance
analysis, opinions from employees and safety check or safety
review results. Key metrics and major incidents are reported
to the Board to ensure regular review, ongoing oversight, and
continuous improvement.
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Safety System Guideline and Certification

A guideline called “Guidelines for the Site Safety,
Environmental Protection and Health and Welfare Facilities
(version 9)” was issued in 2025 to enhance the implementation
of the 5S (sort, set in order, shine, standardise and sustain) in
our construction sites.

We promise to maintain high level of OHS performance of
working environment for our people to prevent injury and
illness, as well as meet all requirements of relevant legislation.
Our major subsidiary, Able Engineering Company Limited,
was awarded the certification of 1ISO45001:2018 Occupational
Health & Safety Management System, which forms the basis of
our safety manual.
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OHS statistics

Below table summarised certain OHS statistics of the Group,
the Contractor or sub-contractor of the Group’s project and the
Construction Industry for the three years ended 31 March 2026,
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goooooo

dooooooooooooooooooo
oooooooooooooooooooo
ooboooobooooboooobooooboDboo

2025 and 2024: ooooooo
2025/26 2024125 2023/24
The Group Industry* The Group Industry* The Group Industry®
000 goo# ooo goo# 0oo gop#
Number of Work-related Fatalities (worker) 1 21* 0 14# 0 20
goooopoooomooa
Fatality Rate (per 1,000 workers) 0.262 0.184° 0 0.114~ 0 0.178"
oomoooooo
Work-related Accidents 48 2,425° 61 3,037 36 3,097

(cases of over 3 lost days)
gooo0omoooooon

Total lost days
goooooo

6,992 Not available
oooo

7,875 Not available
00oo

4,931 Not available
oooo

Work-related Accidents Rate
(per 1,000 workers)
oooomoooooa

12.6 21.3*

16.5 24.8"

147 21.6™

Loss Time Injuries Frequency Rate
(per 100,000 hours worked)
ooo0mOoooooo

0.34 Not available
oooo

0.45 Not available
oooo

0.40 Not available
oooo

Notes:  To enhance the completeness and transparency of occupational

0000000 0000000000D00000000O00
00000000000000D0O00DO0DOO00O0

##

health and safety disclosure, the Group commenced collecting
contractor/sub-contractor OHS statistics in the Reporting Period.
Source: Performance statistics of construction industry from Housing
Department

Source: OHS statistics of construction industry from the Labour
Department

Performance statistics of year 2025

Summary of OHS statistics of year 2024

Summary of OHS statistics of year 2023
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Incident Management

In order to ensure the Group’s contract works business meet
the Group’s safety standards, regular inspections and safety
walks are conducted by senior management on our construction
sites to verify the adequacy and effectiveness of safety control
measures, review past serious accidents and discuss ways to
avoid recurrence.

In the event of a work-related accident, a safety officer
conducts a formal inspection with relevant parties to document
the matter, including its causes, recommendations, and follow-
up actions to prevent similar occurrences in the future. Findings
from work-related incidents are included in the incident
investigation report and communicated to the Committee
during regular meetings. The Group also conducts standardised
and periodic safety audits to assess and verify the efficiency,
effectiveness, and reliability of the safety management system.
The safety audit includes action plans for improvement, which
are submitted to the Labour Department. During the Reporting
Period, the Group arranged a number of safety training sessions
to enhance workers’ safety awareness and knowledge.

During the Reporting Period, the Group recorded one work-
related fatality. Save for this incident, we are not aware of any
case of material non-compliance with health and safety related
laws and regulations that would have a significant impact on
the Group.
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Safety Measures oooo

The Group adopts proactive engineering controls to minimise 0000000000000 O0OOOOOO0OO
safety risks across all active construction sites. As part ofits OO0OO0OOOOOOOOOOOOOOOOOOO
MiC (Modular Integrated Construction) projects, railing fixing OOOMICCODOOO0OO0O0O0O0OOMICOOO
holes are pre-cast in each MiC module to allow safety railingg 0000000000000 0O0OOOOOOO
to be readily mounted once modules are installed on the floor, O0OO0O0O0O0O0O0O0O0O0OOOOOOOOOOOO
eliminating the need for post-installation work at height. This 0000000000000 O0OOOOOO0OO
approach reduces exposure to fall hazards at an early stage of 00000000000 O0OOOOOOOOOO
the construction process and reflects the Group’s commitment O000O0000000000000O0O0MmMDOO
to integrating safety by design into its project delivery O0O0O0O00O00C0OO0OOO0O

methodology.

s ¢ L2

Enhanced edge protection installed at the factory for safer prefabrication and assembly works.
00000D0OD0O0O0O0O0O0ODODOOOOOODODOOO

module tops to ensure safer lifting and working-at-height activities.
00oo0oo0ooO0oDODOOoOoooD

Fall protection installed o
MicOOOOOoOOooOoo

(mi=]
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The Group deploys comprehensive perimeter protection
systems on all active construction sites to safeguard both
workers and the surrounding public. Metal protective canopies
are installed at the lower levels of building structures to
intercept and contain any falling objects or debris during
construction works, preventing injury to workers and
pedestrians below. In addition, catch-fan bamboo scaffolding
systems are erected along the full perimeter of building facades,
providing an additional layer of protection by catching any
falling materials and shielding adjacent roads and pedestrian
areas from construction activities. Together, these measures
demonstrate the Group’s commitment to maintaining a safe
working environment not only for on-site workers but also for
the wider community.

Protective Canopy
ooog
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Catch-fan
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Site Well-being Facilities

The Group places equal emphasis on workers’ physical
wellbeing alongside safety. Across its active construction
sites, the Group has established dedicated rest areas furnished
with tables and bench seating, supported by good ventilation
to ensure a comfortable environment for workers during
breaks. To promote hydration and health, particularly during
hot weather conditions, sites provide distilled and sparkling
water, fresh fruits, and granules of electrolyte drinks to
replenish workers’ energy and prevent heat-related illnesses.
These facilities reflect the Group’s commitment to creating
a supportive and humane working environment for all site
personnel.

Designated clean rest area with proper seating for meals and respite.
go0oo0o0o0OOobOoOoO0oOoO0oOooOOoDbDOoOOoOoOoOobDOoDOoO
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Purified water station for easy hydration.
0oo0o0O0oDO0ODO0OO0OCOOoOODOOOO

Shaded recliners for cooling and heat relief.
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Future Roadmap and OHS Performance Targets
Building on our existing smart site deployments, we have
mapped out a strategic roadmap to further integrate digital
technologies that improve real-time hazard detection, enhance
situational awareness, and support safer, more efficient
construction operations. Our future priorities include:

1. Scaling Smart Site Coverage
= Expand smart site systems to more projects and critical
work zones, with priority given to high-risk activities
such as lifting, excavation, and logistics movements.

2. Enhancing Predictive Capabilities
= Strengthen predictive safety capabilities by applying
data analytics to sensor data, equipment logs, and
incident records to identify trends and emerging risks
at an early stage.

= Connect smart site systems to a centralised dashboard,
enabling management to monitor site safety,
environmental alerts, and equipment status in one
place.

= Integrate wearable devices for workers and supervisors
to enhance location awareness, fatigue management,
and emergency response.

3. Adopting Next-Generation Technologies
e Conduct periodic technology reviews to assess
whether newer solutions, such as computer vision,
drone inspections, or automated access control, could
further improve safety and productivity.

4. Data-Driven Training and Performance
Measurement
= Use smart site data to support targeted toolbox talks
and refresher training based on actual site risks and
site-specific conditions.

= Establish KPIs to measure system effectiveness,
including near-miss reduction, alert response time,
collision avoidance performance, and environmental
compliance rates.

= Provide regular refresher training to ensure site teams
can properly interpret alerts and respond consistently
to system warnings.
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EMPLOYMENT, LABOUR STANDARDS &
WORKFORCE WELLBEING

Employment Policy

We demonstrate unwavering commitment to legal and
regulatory compliance by strictly adhering to the Employment
Ordinance (Cap. 57 of the Laws of Hong Kong), the
Occupational Safety and Health Ordinance (Cap. 509 of the
Laws of Hong Kong), the Minimum Wage Ordinance (Cap. 608
of the Laws of Hong Kong), and all other related employment
laws and regulations in Hong Kong. To ensure consistent
implementation of our responsible business practices, we have
developed a comprehensive human resources framework and
detailed management policies, which are clearly documented in
our Staff Handbook. This Handbook provides clear guidelines
covering essential aspects such as working conditions, employee
benefits and remuneration, training and development, and
health and safety measures. Recognizing the importance of
staying updated on industry trends and regulatory requirements,
we regularly update our Staff Handbook to align with evolving
best practices.

Talent Attraction

We appreciate our staff’s devotion and contribution to the
Group. Employees are rewarded and appreciated for their
outstanding performance. We aim to provide competitive
benefits, rewards and employee protection to attract and retain
the talent we need. We have a well-established process for
attracting talents through various channels such as career talks
and recruitment programmes.
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Equality, Diversity and Inclusion

The Group strictly prohibits any form of discrimination or
harassment within our workplace. We strive to build respectful
and harmonious relations among employees. We abide by the
Sex Discrimination Ordinance (Cap. 480 of the Laws of Hong
Kong), the Disability Discrimination Ordinance (Cap. 487 of
the Laws of Hong Kong), the Family Status Discrimination
Ordinance (Cap. 527 of the Laws of Hong Kong), the Race
Discrimination Ordinance (Cap. 602 of the Laws of Hong
Kong) and other related laws on all decisions regarding
recruitment, termination, training, remuneration, promotion
of employees. All decisions regarding recruitment, termination,
training, remuneration, and promotion of employees are based
on individual capabilities and qualifications. Moreover, any
forms of child and forced labour are strictly prohibited in our
operations while we believe child and forced labour is not a
major concern in Hong Kong, as the basic human rights and
the interest of children are well-protected by the laws and
regulations in Hong Kong. We would take action in case of
any breach of “Code of Conduct”, including verbal or written
warning, demotion or dismissal.

Furthermore, the Group has continued to optimise its
operational practices and daily management of employees’
behavior to ensure a safe, healthy, equitable and comfortable
working environment.

During the Reporting Period, we are not aware of any case of
material non-compliance with employment and labour-related
laws and regulations that would have a significant impact on
the Group, and there were no reported cases of child labour or
forced labour.
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WORKFORCE PROFILE, DEMOGRAPHICS &
RETENTION

Employee Breakdown

As at 31 March 2026, the Group had about 690 employees,
included 60 employees at head office and 630 employees at
construction sites. All of them were full-time employees based
in Hong Kong. Detailed workforce demographics are presented
below:
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Turnover Rate Analysis oooooond
Employee turnover rate (%) by location, genderandagegroup 000000000000 OO0OOOOOOOO
for the year ended at 31 March 2026, 31 March 2025and 31 O0O0OO0OO0OO0OO0O0OO0OOO0OOOOOOO

March 2024 are listed below: 00000000000 oooooooood
(WM Ooooo

Turnover Rate among full-time employee (%) 2025/26 2024/25 2023/24

0oooodm%d

By Location

ooooo
Head Office 9% 19% 25%
oo
Construction Site 18% 31% 26%
oooo

By Gender

ooooo
Male 19% 26% 26%
oo
Female 14% 23% 26%
oo

By Age Group

oooaon
18-24 0% 15% 14%
25-40 16% 32% 28%
41 - 50 17% 32% 29%
51 -60 20% 18% 24%
> 60 38% 33% 16%
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Retention Strategy

We noted there was high staff turnover in recent years,
reflecting both the competitive labour market and our ongoing
efforts to strengthen our talent pool to better align with our
long-term strategic vision. We understand that our employees
are an important resource. Our management has monitored
staff turnover rate closely and has followed up to understand the
reasons behind employee departures, taking appropriate actions
in response. We will continuously review the remuneration
package to ensure it is competitive in the market. Other than
the remuneration package, we also place high priority on
employee well-being and quality of life, encouraging them to
maintain a work-life balance. We have organised a wide range
of staff activities, including hiking outings, sport activities
and festive events, with the aim of promoting physical well-
being, supporting work-life balance, enhancing internal
communication, and strengthening team cohesiveness.

gooooooo0oOooOoOoOooOoOoO0oOooOOoOoOoOOoOoo
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Weekend hikes — reinforcing our commitment to work-life balance and team cohesion
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Football and table tennis activities- enhancing communication and strengthening team spirit
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TRAINING, DEVELOPMENT & LEARNING
CULTURE

We are committed to fostering a culture of continuous
improvement and lifelong learning, encouraging our colleagues
to proactively seek opportunities for self-improvement. To
support this commitment, we offer a wide range of internal
and external training programmes, share training materials
and updates via intranet emails/webinars, and provide
resources such as examination leave and educational subsidies.
Mandatory OHS training covered 100.0% of the employees
in construction site in FY2025/26, tracked via our enhanced
Employee Training Data Collection Form. Training emphasises
site-specific risks, with updates via the Guidelines for the Site
Safety, Environmental Protection and Health and Welfare
Facilities (Version 9) and 5S implementation.

We conduct regular training sessions in collaboration with
the Independent Commission Against Corruption (“ICAC”)
for all employees, covering topics such as ethical conduct
in construction and work supervision. We organise safety
trainings regularly for our employees at sites to enhance their
safety awareness and understanding of contingency measures.
During the Reporting Period, site briefings are carried out to
reinforce safety awareness, strengthen communication among
site personnel and promote compliance with occupational
health and safety requirements, including briefings conducted
during the Commissioner for Labour’s site visit. Furthermore,
we provide an appropriate induction programme for new board
members and ongoing training for our existing Directors and
management to ensure they are up-to-date on the evolving
listing rules, corporate governance standards, and critical
compliance obligations.

Regular safety trainings at sites to update safety procedures
and practices
0O0000O0O0ODO0O00O0OO0OO0ODODOOOOOOoDO
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Regular on-site briefings and walkthrough promote hazard
awareness and team communication for OHS compliance.
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Training Coverage

Average training hours completed per employee by gender,
location and work grade as follows:

ABLE ENGINEERING HOLDINGS LIMITED D O O OO OO OO0
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Average Training Hours

2025/26

2024/25

2023/24

By Gender
ooooo

Male
0o

2.68

3.67

2.45

Female
oo

1.72

3.55

2.35

By Location
googd

Head Office
oo

4.31

3.05

2.48

gooo

Construction Sites

2.21

3.80

1.75

By Work Grade
oogoooog

Entry Level
od

1.79

3.41

2.21

Middle Level
oo

8.31

3.84

2.97

Senior Level
oo

4.31

4.18

1.28
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In addition, percentage of employees trained by gender, 000000000000 OO0O0OO0OO0O
location and work grade are as follow: ooooom

Percentage of Employees Trained 2025/26 2024/25 2023/24
opooooooo

By Gender
goooo

Male 99.2% 83.8% 63.4%
oo

Female 99.0% 79.4% 64.5%
oo

By Location
ooogad

Head Office 90.3% 62.9% 54.3%
oo

Construction Sites 100.0% 84.1% 49.1%
oooad

By Work Grade

Oo0O000Ooo
Entry Level 90.0% 83.9% 73.0%
oo
Middle Level 100.0% 81.8% 75.3%
oo
Senior Level 100.0% 81.8% 28.9%
oo
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ESG GOVERNANCE STRUCTURE & OVERSIGHT 0000000000 O0OOOOOOO
FRAMEWORK
ESG Governance Structure oooOooooooooo

- Safety, Health &
ES%:/C\)ISrkmg Environmental
B ~ ﬁpg& Committee
TR T A wa R

= Implement the Group’s = Ensures that the = Sets and approves our
ESG strategies and Group’s operations Group’s ESG
achieve ESG goals and practices align management policy

The Board of
Directors

HEE

AT AR [ Y B with our ESG strgtegy. and strategy

IR NSy S HERRASEIGERE K. o A R Y

IR AL E %ﬁgﬁi&ﬁﬁﬁlﬂfﬁfﬁ . B e RS

BIH R A RETR R S LS W
REF—2

Sustainability is a fundamental aspect of Able Engineering
Holdings Limited’s strategy, as we strive to incorporate
environmentally and socially responsible practices into our
business operations.

The Board
The Board provides strategic oversight and ultimate
accountability for ESG performance and risk management.

As at the date of this ESG Report, the board (the “Board”) is
composed of six directors of the Company (the “Director(s)”),
including two Executive Directors, namely Mr. YAU Kwok
Fai and Mr. LEE Hang Wing James; and four Independent
Non-executive Directors, namely Ar Prof. FUNG Yin Suen
Ada, Prof. KO Jan Ming, Dr. LEE Man Piu Albert and Mr.
MONG Chan. The Board is fully committed to the sustainable
growth of the Group’s business. The Board facilitates the
establishment of our ESG objectives, priorities and strategies
with consideration to ESG-related risks and opportunities. The
Board and each Director also acknowledge and understand their
responsibility for preparing the ESG Report which should give
a balanced, consistent and quantitative report of the state of
material ESG affairs of our Group.
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The Safety, Health & Environmental Committee

The Safety, Health & Environmental Committee, chaired
by the Board Chairman, formulates and implements OHS
and environmental policies through quarterly meetings
to strengthen workplace safety, ESG performance, risk
assessments, OHS metrics and incident analysis. Aligned with
the “Safety First” principle, it integrates ESG elements like
energy efficiency, waste reduction, and climate resilience,
guides contractors on safety and ESG systems, and provides
Board recommendations informed by ESG Working Group
data.

ESG Working Group

To effectively address ESG issues and risks, our ESG Working
Group comprising directors and representatives from different
projects and departments of the Group works diligently to
enhance sustainability practices through a systematic approach,
ensuring compliance with applicable ESG requirements. Our
ESG Working Group is responsible for implementing ESG
practices, collecting and analyzing data, monitoring and
addressing sustainability issues, and promoting adherence to
ESG standards in our daily operations. Monthly meetings
are held to review regulatory policies, development trends,
and safety issues, providing valuable insights and advice to
management on ESG-related matters.
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Board Oversight & Accountability

Additionally, quarterly safety, health, and environmental
meetings involving Directors of the Group and ESG Working
Group members are conducted to assess corporate risks,
compliance, control measures, and safety and health concerns.
Regular performance reviews and evaluations are conducted to
ensure the integration of ESG considerations into our day-to-
day operations. We prioritise open communication and provide
platforms for staff to express their opinions on our ESG vision,
motives, and strategies. Furthermore, we prioritise educating
our employees about ESG issues relevant to their work.

As a responsible construction company, we view sustainability
as an integral part of our business strategy. Therefore, we take
all environmental, health and safety and quality requirements
into consideration at planning, designing and construction
stages. Operating procedures are formulated with an aim to
ensure good work practices on site in all aspects, including
waste management, pollution control and safety. Innovative
designs are also adopted to facilitate more effective and
efficient project management. Same as previous years, the
Group adheres to 3 principles on sustainability management,
i.e., “Safety First”, “Living Up to Society’s Expectations” and
“Serving the Community”. Our approach also comes in three
parts: “Establish Professional Operations Methods”, “Maintain
Good On-site Work Practices” and “Adopt Green Design and
Innovation”.
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ANTI-CORRUPTION & ETHICAL BUSINESS
CONDUCT

Anti-Corruption

We believe that the core ethical principles in doing business
are honesty, integrity and fairness. We rigorously comply with
relevant anti-corruption and anti-bribery laws and regulations,
such as the Prevention of Bribery Ordinance (Cap. 201 of
the Laws of Hong Kong). Moreover, we have obtained ISO
37001:2016 Anti-bribery Management Systems certification.

The Group has implemented a “Code of Conduct” to guide
employees’ practices, along with a “Whistleblowing Policy”
that allows employees and independent third parties (e.g.
customers, suppliers, sub-contractors, creditors and debtors)
who deal with any members of the Group to report any
suspected unethical or unacceptable behavior anonymously
to the audit committee of the Company (the “Audit
Committee”). Reports and complaints are handled in a prompt
and fair manner upon receipt by the Audit Committee. Under
the “Whistleblowing Policy”, the reporting employee is
protected from unfair dismissal, victimisation or unreasonable
disciplinary action, even if the reports are later proven
incorrect or debatable.

Whistleblowing channel

The management is fully committed to enforcement of our
“Code of Conduct” and ensuring employee awareness and
compliance. We constantly collaborate with the Independent
Commission Against Corruption to conduct training on ethical
practices and anti-corruption law compliance. Furthermore,
we have participated in the Integrity Charter 2.0 which was
jointly organised by the ICAC, the Development Bureau, and
the Construction Industry Council. The Integrity Charter
2.0, covering three aspects, namely integrity policy, integrity
training and integrity risk management, aims to promote the
implementation of an integrity management system to enhance
professional ethics and probity within the industry.

During the Reporting Period, no legal actions or fines related
to anti-corruption violations were imposed on the Group or its
employees.
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RESPONSIBLE SUPPLY CHAIN &
PROCUREMENT STANDARDS

In order to maintain the highest quality standards across
all our projects, we have implemented strict quality control
measures for construction progress, management of sub-
contractors and suppliers and adoption of new technologies. As
a construction company, our operations involve an extensive
supply chain comprising materials and product suppliers, and
sub-contractors. We consider our suppliers and sub-contractors
as valuable stakeholders within our business supply chain, and
maintaining good relationships and effective communication
with them is essential for our Company to achieve sustainable
growth.

Close cooperation with suppliers is increasingly important in
improving productivity and reducing environmental impacts.
We work with our suppliers and sub-contractors to implement a
shared commitment to ESG topics such as labour rights, safety,
ethics and environmental responsibility. The procurement
department of the Group has implemented standardised
procedures and the “Code of Conduct” of the Company for the
selection, evaluation, supervision, and performance review of
suppliers and sub-contractors.

Furthermore, the Company encourages employees to share
green knowledge with the procurement team through regular
project meetings, and prioritise procurement from local
suppliers.
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Our procurement team conducts half-yearly review and on-
site inspections of our active suppliers and sub-contractors to
make sure their performance meets our requirements in quality,
environmental and safety. Any non-compliance is reported
to the management immediately and necessary corrective
actions will be taken. Failure to meet our environmental
and social expectations may result in termination of the
business relationship. Contractor safety performance is
evaluated via safety track record, ISO 45001 certifications,
on-site inspections, and incident rates (LTIFR/TRIR).
Underperforming contractors receive improvement notices,
with potential suspension or termination for persistent non-
compliance. Quarterly reviews by the Committee ensure
alignment with our OHS policy across the supply chain. During
the Reporting Period, approximately 1,065 suppliers and sub-
contractors were engaged in our operations.

TECHNOLOGY INNOVATION & GREEN
CONSTRUCTION SOLUTIONS

Innovation

The Group respects and is committed to protecting the
intellectual property rights in all its operations by adhering
to all applicable intellectual property laws in the Hong
Kong SAR. At the same time, we also are committed to
developing innovative technology to improve work efficiency,
enhance work quality, protect environment and develop
competitive advantage over our competitors. Our smart site
safety systems, including RFID anti-collision technology and
IoT environmental monitoring, alongside Enertainer energy
storage units (replacing diesel generators), have reduced high-
risk exposures such as equipment-worker collisions and on-
site fuel handling. During the Reporting Period, the Group
adopted new construction technologies to enhance site safety,
operational efficiency and smart site management, including
the implementation of an Al tower crane system. These
initiatives contribute directly to OHS KPI improvements by
enhancing real-time hazard detection and prevention.
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RFID Anti-Collision System

The Group applies radio frequency identification (“RFID”)
technology to prevent collisions between heavy equipment
and workers at construction sites. An Accident warning system
has been developed to prevent material damage or personal
injury caused by blind spots on-site. When heavy equipment
approaches a worker equipped with an RFID tag, the system
detects and triggers both visual and audio alarm to alert the
operator to stop the equipment immediately.

Construction Energy Storage System

The Group has adopted an innovative energy storage system
“Enertainer” to replace diesel generators and improve the
power supply at construction sites. The system stores electricity
from the grid and release it when needed, providing a steady
and uninterrupted power supply for heavy machinery. This
eliminates reliance on noisy, emission-producing diesel
generators. Enertainer operates quietly and produces no
emissions. It also serves as a backup power source, allowing
construction work to continue even during power outages.
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Al Tower Crane System

The Group has introduced an Al tower crane system on
construction sites to enhance lifting safety and operational
efficiency. The system integrates visual Al, sensors and edge
computing technology to support real-time environmental
perception, obstacle detection, intelligent lifting path
generation and anti-collision functions during hoisting
operations.

Through real-time monitoring and intelligent control, the
system helps operators improve lifting precision, strengthen site
safety management and reduce risks arising from blind spots and
unsafe lifting conditions. By adopting this smart construction
technology, the Group continues to promote innovation in
project delivery while supporting safer and more efficient site
operations.

Al Tower Crane System installed at site to support smart construction and safer Al Tower Crane System control room deployed at site for real-time monitoring and
lifting operations. smart lifting operations.
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Reuse Asphalt

Reusing old asphalt is eco-friendly that gives new life to worn-
out roads, offering a sustainable and cost-effective practice
that transforms old materials into valuable assets for new
construction.

The need for mining and quarrying new aggregates and bitumen
is significantly reduced by reusing existing asphalt. This
conservation of natural resources helps maintain ecological
balance and supports sustainable development for future
generations.

Additionally, repurposing old roads instead of sending them to
landfills alleviates environmental stress. This shift away from a
linear waste model represents progress towards a more circular
economy in the construction industry.

Furthermore, the asphalt recycling process requires less energy
than producing new asphalt, resulting in lower greenhouse gas
emissions, making it a greener choice. In a world where energy
conservation is paramount, this practice demonstrates how
sustainability can align with industrial needs.
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Spider crane ooo0o0o00

Spider crane is compact in size, easy to transport, flexible in 00000000000 O0OOOOOOOOOO
hoisting and stable in working speed. It can prevent overweight 0O 000000D0O0000O0O0O0O0O0O00OO
when lifting the curtain wall unit and is operated by a licensed O0O0OO0O0OO0O0O0OO0O0O0O0O

operator.

Spider crane
gooooad



46

ESG REPORT 2025-2026 0 0 0 00O OO OO

9 PiLLArR 3: CoMmMuUNITY DEVELOPMENT
gouodgodn

10T Smart Environmental Monitoring System

During the Reporting Period, the Group continued to adopt
“loT Smart Environmental Monitoring System”, which
involved installation of noise and dust 10T sensors, in our
construction sites to monitor our environmental performance
during operations. Noise level and particulate matter
concentration in air are measured and stored on cloud-based
platform. When preset standards are exceeded, an alert is issued
to enhance the effectiveness and efficiency of managing the
impact of our operations.

The Group is committed to investing in educational and
research initiatives to foster innovation and excellence in the
construction industry and to create sustainable solutions that
benefit both the industry and society.
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Construction Robotics

The Group actively embraces construction robotics as part
of its long-term strategy to enhance productivity, improve
build quality, and reduce workers’ exposure to hazardous and
physically demanding tasks on site. During the Reporting
Period, the Group deployed a range of robotic systems across
its projects, covering spraying, material transportation, and
painting works. By substituting manual labour in high-risk and
repetitive operations, these technologies contribute directly to
the Group’s zero-accident objective and reflect its commitment
to building a safer, smarter, and more sustainable construction
environment.
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CONSTRUCTION QUALITY, PROJECT
STANDARDS & CLIENT RESPONSIBILITY

We continuously maintain high quality standards in
our construction projects while fulfilling all contractual
requirements and the expectations of our customers, employees,
sub-contractors, suppliers and the society. Strict quality
control practices are adopted to reduce uncertainty, avoid
defects and maintain quality through our 1SO 9001:2015
Quality Management System. In addition, in order to ensure
the quality of construction material and contracting works,
various external and internal quality assurance procedures are
performed throughout the construction process and follow-up
services are provided under maintenance period after project
handover. Moreover, we abide by the standards of ACI-
26000 Social Responsibility and Sustainable Development
on social responsibility in construction industry. This quality
management system is monitored by the executive Directors
and all department managers, and is evaluated yearly to ensure
its effectiveness and continuous improvement.

We have formulated a quality policy and supporting
documentation outlining quality management procedures
to ensure compliance with relevant international standards.
Furthermore, all records of site work, including inspection
reports and photographic evidence of specification compliance,
are maintained by a formulated documentation system.
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We are committed to maintaining high standards of product
responsibility. Our operations do not involve any product
advertising and labelling. We confirm full compliance with
laws and regulations related to the safety, advertising and
labelling of products and services provided, as well as redress
methods, within the Reporting Period.

Business ethics

We are devoted to the highest ethical standards throughout
our business operation. Any anti-competitive practices are
prohibited to ensure fair competition. In compliance with
the Competition Ordinance (Cap. 619 of the Laws of Hong
Kong), our employees must avoid disclosing or exchanging
competitively sensitive information with competitors;
involving in price fixing, collective boycotts or markets
sharing arrangements; or imposing unreasonable limitation on
customers, sub-contractors or suppliers.

There were no non-compliance relating to anti-competitive
behaviours recorded during the Reporting Period.
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Confidentiality

Confidentiality is a key element in building trust with our
business partners. We strictly comply with the Personal Data
(Privacy) Ordinance (Cap.486 of the Laws of Hong Kong)
in protecting the confidential information processed during
business. Under the Group’s “Code of Conduct” and “Employee
Handbook”, our employees are required to protect company’s
data from leakage, abuse or misuse. Confidential information,
including but not limited to client information, tender details,
supply source etc., is safeguarded properly. Our employees
are regulated by our “Code of Conduct” and “Code for
Securities Dealings by Employees”, which expressly prohibits
the disclosure of confidential or insider information for their
personal interest.

Moreover, the Group has set up “Corporate Information
Disclosure Policy” establishes clear protocols for our employees
to handle insider information and protect its confidentiality
until authorised release via HKEX’s electronic publication
system.

During the Reporting Period, there was no contravention of
relevant laws and regulations that had great influence on the
Group relating to privacy matters.
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COMMUNITY WELLBEING, VOLUNTEERING &
SOCIAL INVESTMENT

Our people have actively participated in healthy lifestyle
activities and charity events. Our Group, together with
the Hong Kong Housing Authority, held a “Gardening
Activities and Eco-Friendly Gardening Product Creation
Workshop” in October 2025. We invited Yan Chai Hospital
Yau Oi (Yip Wong Estate) Kindergarten/Child Care Centre
to participate, engaging young children and their families
in hands on environmental education. This initiative
strengthened community ties, promoted sustainable living
practices, and reflected our commitment to social responsibility
and environmental stewardship. We also took part in the
Shanghai Commercial Pok Oi Cycle for Millions 2026 on 15
March 2026, supporting charity fundraising and encouraging
low-carbon, healthy living. Through these community
initiatives, the Group aims to contribute positively to society
by fostering environmental education, community care and
social responsibility. These activities reflect our continuing
commitment to creating shared value beyond our core business
operations.
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Gardening Activities and Eco-Friendly Gardening Product
Creation Workshop held in October 2025.
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Participation in the Shanghai Commercial Pok Oi Cycle
for Millions 2026, supporting charity fundraising and
community engagement.
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Community outreach activity bringing together children,
families and volunteers in a warm and inclusive setting.
0000000000000 00O000O000O00noOo

goooooooooo

51



52

ESG REPORT 2025-2026 DO OO OOOOO

10 PiLLAR 4: ENVIRONMENTAL STEWARDSHIP

ooooogd

ENVIRONMENTAL POLICY, CERTIFICATIONS
& NATURAL RESOURCES

In our commitment to responsible business practices, we
understand our mission to protect the environment and
conserve resources. We have implemented relevant policies
and procedural manuals, including environmental management
policy and waste management guide. Great efforts are made to
comply with all relevant environmental laws and regulations.
Green operations, resource conservation, low carbon initiatives
and environmental protection are our principles for managing
the Group’s daily operations and project sites. Meanwhile,
we are dedicated to communicating those innovative
environmental protection concepts to our customers, suppliers
and subcontractors, to achieve natural resource protection.

Strategy and management policies overview
Construction activities consume a large amount of human
and natural resources which potentially generating significant
pollution in our daily operations. Therefore, we strive
to build a green future by operating our business in an
environmentally sustainable manner and are committed to
reducing our environmental impact. We adhere to strict
regulatory standards and internal guidelines to enhance our
efforts in resource conservation, emission reduction, and green
building developments in Hong Kong. We focus on mitigating
the adverse environmental effects of our daily operations by
reducing greenhouse gas emissions, air pollutants, noise levels,
energy and water consumption.

We manage our environmental responsibilities in an organised
manner and contribute to the achievement of environmental
sustainability. To comply with 1SO 14001:2015 Environmental
Management Systems, we have established an environmental
management plan addressing our full scope of environmental
impacts. All policies and procedures are implemented and
reviewed by the Committee which is led by our executive
directors. Regular committee meetings incorporate input
from environmental supervisors, foremen and site agents
throughout each project phase. Monthly environmental reports
with organised monitoring and performance evaluation are
submitted to the Committee.

uboooobooooooo
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Energy Management System Certifications OO0DODOo0O

A latest Energy Management System has been introduced to 0000 O1SO 50001:20180 00000000
improve our energy efficiency to reduce environmental damage OOOO0O00000O00O0O0OO0O0OOO0OOOO
in our operations, in accordance with 1SO 50001:2018 Energy O OOO0OO0O0O0OO0OO0OO0OO0OO0O0OOOOOOO
Management Systems standard. The System was establishedto 000000000000 O00O0O0O0O0O00OO
guarantee all substantial energy used for the Groups’ operations 00O

and activities is being rigorously governed.
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During the Reporting Period, there was no environmental
non-compliance throughout our operations that would have a
critical impact on the environment.

External Recognition for ESG Contribution

During the Reporting Period, the Group received The Asset
Triple A Awards 2025 — Best ESG Solution, Hong Kong, with
HSBC as our partner. The award recognises the ESG solution
associated with the Group’s public housing development
projects and reflects the Group’s efforts to integrate ESG
considerations into its financing arrangements and business
operations. It also serves as external recognition of the Group’s
commitment to creating positive social value through its
contribution to public housing development and responsible
business practices.
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GREENHOUSE GAS (“GHG”) EMISSION &
REDUCTION TARGETS

We are committed to implementing sustainable and long-term
actions to control the carbon footprint of our daily operations.
This ESG Report aims attention at GHG emissions of CO,e
including both direct “Scope 1” emissions (i.e., direct emissions 00000 O0MOO00O000O0OOOO0O
from operations that are owned or controlled by the Group), 0OO0OO0OO0ODO0OO0OOO0OODMOMMOOOMMOO
indirect “Scope 2” emissions (i.e., emissions resulting from C0OOCOO0OO0O0OCOOOOO0OCOOOOOOOOC
the generation of purchased or acquired electricity, heating, OO OO0 OOO0OO0OO0OOOOCOOOO0
cooling and steam (if any) consumed within the Group) and O OOO0OO0OO0OOOOOOOOOO
indirect “Scope 3” emissions (i.e. activities from which indirect

GHG emissions arise).

oo ogboooooooooo

gooooooooooooooooooo
gooooooooooooooooooo
gooooooooooooooooooo

During the Reporting Period, the GHG emission of the Group OO0 O0OO0OOOOO0OOOOOOOOOOOO

is listed in the table below: oo
GHG emissions UnitO 0O 2025/26 2024/25 2023/24
gooooa
Nitrogen Oxides (NOx) Grams O 20,109 20,396 19,907
oooo
Sulphur Oxides (SOx) Grams O 2,292 292 511
gooa
Carbon Dioxide (CO,)
gooa
Direct (Scope 1) Tonnes O 10,562 3,700 4,823
gmoooo
Indirect (Scope I1) Tonnes O 3,014 4,911 3,915
0mooon
Indirect (Scope I11) Tonnes O 1,377,844 322 151
gmoooo
- Category 1: Purchased Goods and Tonnes [ 292,102 —* —*
Services
0000000000000
- Category 5: Waste Generated in Tonnes O 386 322 151
Operations
goooooooooooa
- Category 11: Use of Sold Products Tonnes O 1,085,356 —* —*
000000000000
Total Tonnes O 1,391,420 8,933 8,889
oad
Revenue HK$' million 9,177 7,969 5,512
gd gooo
CO, Emissions Intensity Tonnes per 151.63 1.12 1.61
oooooooo HK$' million revenue
MoooooooO
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In accordance with the GHG Protocol, we have conducted a
screening of the 15 Scope 3 emissions categories and identified
3 categories which are related to our business activities for
further accounting purposes. We continually enhance the data
collection approach and calculation methodologies for Scope
3 emissions. For instance, we are disclosing the emissions from
Category 1 Purchased Goods and Services of the Group, as well
as including the emissions of Category 11 Use of Sold Products
for the first time in FY2025/26. We will continue to enhance
our data collection strategy to improve data accuracy and
quality for Scope 3 emissions.

Category 1: Purchased Goods and Services

Emissions from purchased goods and services represent the
embodied carbon associated with the extraction, production
and transportation of construction materials delivered to the
Group’s construction sites. The emissions are calculated by
multiplying the quantity of construction materials delivered
to construction sites by the corresponding embodied carbon
emission factors referenced from the Standard for Building
Carbon Emission Calculation (GB/T 51366-2019). Emissions
from miscellaneous purchased goods and services were excluded
due to insignificant embodied carbon impact.

Category 11: Use of Sold Products

Emissions from use of sold products represent the estimated
lifetime operational carbon emissions arising from the use of
buildings completed and handed over by the Group during
FY2025/26. The emissions are calculated by multiplying GFA
of each building by Annual average energy consumption of
building, years of usage and emission factors. Emission factors
are referenced from the National Grid Emission Factors from
the Ministry of Ecology and Environment of the People’s
Republic of China for Chinese Mainland, and the local utility
companies’ emissions factors were adopted for Hong Kong.

* No comparative data is available as the Company decided to expand
the scope 3 GHG emission data collection starting from FY2025/26.

oooooobObObOO0oomooboDbDbsoon
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Metrics and targets ooooo

Through carefully considered metrics and targets used toassess 0000000000000 OOOOOOOO
and manage relevant climate-related risks and opportunities, 0000000000 O0OO0O0OOOOOOO
we aim to have continual improvement on our environmental 0000000000000 O0O0O000OOO
performance. To ensure smooth transition to more sustainable 000000000000 O0OO0OOOOOOOO
and lower-carbon business activities and to enhance resilience 0000000000000

while reducing vulnerability to climate-related risks, reduction

of our carbon emissions and energy consumption is crucial.

Greenhouse gas emissions targets oooooooo
Near-term Targets: ooooo
- To reduce absolute Scope 1 and 2 GHG emissions by 5% < 000000 000oOoOoooooooO
by FY2030. 000000Ooododswd
- To reduce absolute Scope 3 GHG emissions from capital = 000000000000oO0OooOooOO
goods by 5% by FY2030. 000000000000 0005%
- To reduce Scope 3 GHG emissions from Waste 000000000000000000
Generated in Operations by 5% by FY2030. 0000000000000 ooOoo
5%
Long-term Targets: ooooo
- To reduce absolute Scope 1, 2 and 3 GHG emissions = 000000 000oOoOoooooooO
from capital goods, Waste Generated in Operations, and 000000000000000000
use of sold products by 5% by FY2050. 000000000000oO0OooOooOO
005%
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WASTE MANAGEMENT

During the Reporting Period, we continued to face challenge
of reducing waste as construction activities typically generate
a significant amount of waste. Effective waste management
remains crucial for resources conservation and construction
waste minimisation. Timber, metal, paper and plastic are
recyclable materials commonly found in non-hazardous waste;
broken concrete, debris, tiles and bricks which can be recycled
for use in construction are common non-hazardous inert waste
while common hazardous waste generated from construction
site comprise non-rechargeable battery, leftover paints, solvent,
aerosol cans, paint thinners, stripping paint, contaminated
containers, etc..

We implement the “Seven R’s” as our waste management
strategy in all construction projects, which are Refuse, Reduce,
Reuse, Replace, Recycle, Reward and Review. In order to
reduce the amount of waste generated, we imposed a strict
review on the material required for our projects to prevent
unnecessary waste generated.

Summary of key steps taken to achieve waste reduction target:

- allocate adequate space for setting up waste separation
facilities;
- set up in house rules regarding compulsory waste

reduction and separation;

- set monthly maximum allowable limit for generation of
waste;

- educate all workers to sort reusable and recyclable
materials;

- deploy sufficient staff and implement strict monitoring

at all waste sorting and collection points; and

- use water purifiers in the Group to provide safer and
healthier water without resorting to single-use plastic
bottles.

goood
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Table below shows the details of the waste generated by the

ooooooooooooooooooooo

Group during the Reporting Period. oo

Wastes Unit 2025/26 2024/25 2023/24
oo a0
Hazardous Waste Kilograms 263 467 275
goooa aad
Non-Hazardous Waste Tonnes 21,681 23,463 24,471
goooa d
Inert Construction Waste (Public Fill) Tonnes 349,124 339,607 46,581
000000mMOoooan 0
Revenue HK$' million 9,177 7,969 5,512
00 0oooo
Hazardous Waste Intensity Tonnes per 3x10° 6x10° 5x10°
0ooooooo HK$' million revenue

Moooooooo
Non-hazardous Waste Intensity Tonnes per 2.36 2.94 4.44
0ooooooo HK$' million revenue

Moooooooon
Inert Construction Waste (Public Fill) Tonnes per 38.05 42.62 8.45
Intensity HK$' million revenue
doddoomooooma MooooooooD

Our Group actively integrates waste reduction strategies across
all project phases to minimise construction and demolition
impacts. This includes examining practices in design,
construction, and demolition to reduce waste generation and
promote reuse and recycling. Due to the nature of our projects,
foundation and excavation work has generated significant
amounts of soil waste, leading to an increase in reported inert
construction waste during the reporting period. However,
since most of this inert waste consists of excavated soil, it
can be naturally repurposed as backfilling material for reuse
in other construction projects, supporting sustainable waste
management.

gbooooobooooboobobooo
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Making Waste Separation More Convenient

To make on-site waste separation more convenient, the Group
has provided waste separation facilities such as waste sorting
stations in conventional floors and centralised collection
points to improve cleanliness and tidiness of the sites. We
carried out a comprehensive recycling and classification system
and abandon the use of traditional garbage chute at sites.
All waste is sorted at waste sorting stations at each typical
floor before being transported to a central recyclable waste
sorting and collection station at ground floor by using hoisting
equipment. This practice can improve the quantity and quality
of recyclables collected while reducing overall waste disposal
volumes.
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USE OF RESOURCES

The Group has developed comprehensive resource management
strategies to control all major resource use associated with
its operations and activities. An Energy Manual, including
our energy procedures, energy operational control procedures
and other related guidance notes, has been established and
implemented to help the Group achieve its current objectives
and targets for further improvement.

Energy

The Group sources energy from petrol, diesel and purchased
electricity for its daily office operation and construction
activities. Recognizing the importance of energy efficiency,
we have designated a qualified management representative
to ensure the Energy Management System is implemented,
maintained and continually improved to report on the energy
performance of different construction sites and to increase the
awareness of our staff about our energy policy and objectives.

Energy saving target for temporary facilities at sites such as
temporary lighting system, rest area, office and temporary
toilet is 2-10%, comparing with the baseline design without
energy saving plan and device; while for permanent facilities,
the energy consumption of all applicable projects shall follow
the guidelines of Hong Kong Green Building Council’s BEAM
Plus*, with reduction of CO, emissions or annual energy
consumption by 3% to 20%.

* BEAM Plus offers a comprehensive set of performance criteria for a
wide range of sustainability issues relating to the planning, design,
construction, commissioning, fitting out, management, operation and
maintenance of a building. By providing a fair and objective assessment
of a building’s overall performance throughout its life cycle, BEAM
Plus enables organisations and companies of all sizes to demonstrate
their commitment to sustainable development.

goon
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During the Reporting Period, we have taken the following key
steps to achieve energy saving target:

establish an inspection system for common areas and
practice energy conservation;

conduct energy audit for all offices;

set computers, photocopiers and printers in energy
saving mode;

avoid unnecessary energy consumption by switching off
idle lighting and air-conditioning after normal operating
hours;

carry out regular maintenance on office equipment,
e.g. remove obstructions at air inlets and outlets and
ventilation and clean the dust filters regularly;

use energy efficient lighting devices, install motion
sensors/timer to automatically switch on and off the
lighting in site areas with low traffic flow;

apply solar film on windows to reduce direct sunlight
and the demand for air conditioning and install weather
strips on door and around to prevent air from escaping;
and

use renewable energy.

ooooooooooooooooooooo
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Energy management
The direct and indirect energy consumption of the Group
during the Reporting Period is listed as follows:

goon
oooooooooooooooooooo
oo

Unit 2025/26 2024/25 2023/24
0o
Purchased Electricity kWh 5,209,177 8,199,216 6,942,574
oooo ooo
Petrol Litre 31,417 19,834 34,741
oad gd
Diesel Litre 4,003,038 1,393,656 1,807,182
gd ad
LPG Litre - - -
goooa aad
Total Energy Consumption GJ 174,093 83,909 95,962
ooooon oooo
Revenue HK$' million 9,177 7,969 5,512
aad oooo
Energy Consumption Intensity GJ per 18.97 10.53 17.41
oooooo HK$' million revenue
gooo
oodoooooao

As part of our commitment to sustainable operations, we
have implemented measures to reduce emissions across our
construction activities. A key initiative includes transitioning
to cleaner fuel alternatives, such as biodiesel blends, to replace
conventional ultra-low sulfur diesel. This shift has significantly
lowered our carbon footprint while supporting Hong Kong’s
broader decarbonisation goals.

We prioritise the use of B5 diesel, a blend of 5% biodiesel and
95% petroleum diesel, which reduces GHG emissions compared
to standard fuels. By integrating these low-carbon alternatives
into our operations, we are actively contributing to Scope 1
emissions reduction in alignment with Hong Kong’s Climate
Action Plan 2050.

dooooooooooooooooooo
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Building on our current progress in sustainable fuel adoption,
we will systematically transition all construction sites to
higher-grade biodiesel blends as part of our comprehensive
decarbonisation programme. This fuel optimisation initiative
will be complemented by strategic investments in electric and
hybrid construction equipment to further reduce emissions. By
upgrading both our fuel sources and machinery fleet, we aim to
establish a new standard for low-carbon construction practices
while maintaining operational efficiency.

Water
The Group also adopts following key steps to conserve water in
our operations to contribute to global water conservation:

- install rainwater collection facilities to save rainwater
for cleaning and dust-prevention purposes;

- water recycling from wastewater treatment plant for dust
suppression/wheel washing/haul road cleaning;

- install water-efficient taps (e.g. sensor or auto-shutoff
faucet) to reduce water consumption;

- install low flush toilets or dual flushing cistern;
- provide water usage guidelines in construction sites;
- encourage staff to save water by posting water saving tips

in rest room and pantry.

During the Reporting Period, the Group has no issues in
sourcing water.
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Water consumption during the Reporting Period is summarised
in the following table:

oobooboboooboboooobo

Unit 2025/26 2024/25 2023/24
0o
Water Consumption M? 189,775 185,383 147,632
gog goo
Revenue HK$'" million 9,177 7,969 5,512
aad oooa
Water Consumption Intensity M2 per 20.68 23.26 26.79
oooo HK$' million revenue
gooo
ooddoooooo
CLIMATE CHANGE ooon

The issue of climate change has become a growing concern
among stakeholders, the Group also recognises climate change
is a great challenge for businesses, society and individuals.
Referencing the Task Force on Climate-Related Financial
Disclosure (TCFD) recommendations, we have made
continuous efforts to assess climate impacts on our operational
resilience so as to proactively manage climate-related risks
and considering ways to capture opportunities for sustainable
development and carbon reduction. We commit to reduce
carbon emission, mitigate environmental impacts and conserve
natural resources. As outlined in our Environmental Policy, we
strive to manage climate risks across our business operations
and develop mitigation, adaptation and resilience strategies in
line with on-site practices.

Governance

We have quarterly safety, health and environmental meetings,
where the Directors and the ESG Working Group members
assess and discuss corporate risks, compliance, effectiveness
of controls and safety & health issues. Climate change-
related updates are provided and discussed in the meetings
and Directors to assimilate and apply the guidance and
recommendations to the business and operations strategies.

ooooooooooooooooooooo
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Climate Scenario Analysis

Our ESG Working Group applied TCFD recommendations
as the framework for identifying risk and opportunities. We
analysed various scenarios to thoroughly identify climate-
related physical and transition risks, and assess their potential
impacts on the Group’s operations. Our climate scenario
analyses have systematically evaluated both physical and
transition risks and opportunities that climate change posed
to our business, guiding the development of long-term
adaptation and resilience strategies. We have quantified the
potential financial impacts of these climate-related risks and
opportunities on our assets and operations. Building on these
insights, we are strengthening our climate risk mitigation
and adaptation measures through progressive investment in
various aspects including but not limited to enhancing our
climate risk analyses, constructing green and healthy buildings,
and improving our overall climate resilience through master-
planning.

Risk Management and Strategy

A comprehensive climate risk assessment mechanism has been
developed by the Group, integrating climate-related risks into
our overall corporate risk management framework. We adopt
internationally recognised analysis models to holistically
consider various physical and transition risk scenarios. Through
stress testing, we are able to formulate resilient and adaptable
business strategies under different climate scenarios, thereby
enhancing the Group’s sustainability capability. Although a
wide range of climate risks/opportunities and potential business
impacts were identified, we summarise only the priority risks
and our main resilience strategies as below:

googoon
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Climate risks/ Time Potential business impacts | Our resilience strategies
opportunities Horizon oooooo ooooooo
Ooooooo ooon
Acute Medium to = Increased costs due to project | = Give directions on preventive
00 Long-Term delays measures and operational
ggagd ododoooooooa procedures

Super typhoons and = Worker safety such as strong 00000000000000
extreme weather wind conditions may result in | « Contingency plan for emergency
Ooooooon injury due to falling or being teams and equipment

hit by construction debris 00000oO00ooOooon

O0o00o0oO0oOooooooo = Take precautionary measures

000D0O0O00oOooooono during typhoon season and make

oooooag advance notice to all employees

= Increase costs due to floods and workers

or damage of structures and 00000000000O0O0o0a0

facilities 0ooooooooo

dodooooooooa

goooad

= Additional insurance

coverage to manage risks to

assets or employees

0000000O000oO0oag

gdad
Chronic Long-Term = Project delays due to worker | = Install energy-saving fans with
oo oo heat stroke and related work high air volume

injuries O00oooooooo
Average 0000000000000 = Promote use of energy-efficient

temperature has
risen
gooooo

go

= Temporary suspension of

works during hot weather
odooooooo

cooling systems
oooooooooo

= Provide cool drinking water
gooogo
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Climate risks/ Time Potential business impacts | Our resilience strategies

opportunities Horizon oooooo ooooooo

Ooooooo ooon

Transition — Policy | Short to = Increase costs in procurement | = Incorporate green building and

and Legal Medium- of energy-efficient equipment renewable energy installations

00-00000 Term O00ooooooooo into our new construction
ooo = Increase risks of non- projects, such as the zero-carbon

Higher requirements
and regulations on
building energy
efficiency and green
building standards
0o0oo0o0ooooo
oodooooooa
odad

compliance with building
standards requirements
0000000O000oO0oag

roof with solar energy panels
ddddooooooooooo
000000000D000000
goodad

= Use of battery energy storage
systems
0oo0ooooo

= Adopt power supply of Modular
Integrated Construction (MiC)
site office and Internet of Things
(10T) sensors on sites
00000000000 (MIC)O
oooooo{eoT)ODOOODOOD
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Climate risks/ Time Potential business impacts | Our resilience strategies
opportunities Horizon oooooo ooooooo
Ooooooo ooon

Transition — Medium to = May reduce operating costs = Adopt environmentally- friendly
Market Long-Term in long run through resource and eco-friendly practices to the
oo-00 ooo conservation supply chain and emphasis our

Higher market
demand on resource
efficiency
goooooooda
ooo

gdodooooooooo
oo

green procurement requirement
dddddoooououooooo
dodooooooa

= Reduce waste stream at source
0ooooooooo

= Use of prefabricated building
elements
0oooooooag

= Application of modular and
standardised building designs
00000O00oO00ooooag

= Implement energy efficiency
measures
oooooao

= Virgin forest products are not
used for temporary construction
works
ddddooooooooooo
0
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Jgogodogdon

Financial Impact Assessment

Beyond identifying and analysing the kinds of climate
change impact, we have thoroughly quantified its financial
implications, helping us develop targeted response measures to

actively address the climate crisis.

goooon
dooooooooooooooooooo
oooooooooooooooooooo
oobooobooooboooboobooboooo

Pathway Risk Scenario Impact Type | Scenario Financial Impact
00 oood Odon Pathway (HK$ million)
oooo oooo
ooooono
<10 10-20 >20
40 Scenario | Physical Acute Expenditure RCP 8.5 v
4000 0o oo oo RCP 8.5
Chronic EBITDA RCP 8.5 v
oo EBITDA RCP 8.5
1.50 Transition | Policy/ EBITDA Net Zero 2050 v
Scenario oo Legal EBITDA ooooo
15000 ooo oooog
o0
Market Expenditure Net Zero 2050 v
oo oo ooooo

gooo
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oo booo

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
A. Environmental 00O
Al Emissions 0 0O 0O
General disclosure | Information on: PILLAR 4: ENVIRONMENTAL | 52-60
oooo (a) the policies; and STEWARDSHIP —
(b) compliance with relevant laws and ENVIRONMENTAL POLICY,
regulations that have a significant CERTIFICATIONS &
impact on the issuer NATURAL RESOURCES &
relating to air emissions, discharges WASTE MANAGEMENT
into water and land, and generation of O000000000000000
hazardous and non—hazardous waste 00000oo0ooooon
oo ooooa
0oooooooooooad
( 0000
(b) DOODOOOODOODOOOODOOd
oad
KPI Al1.1 The types of emissions and respective PILLAR 4: ENVIRONMENTAL | 55-56
emissions data. STEWARDSHIP —
goooouoouoooooda GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
dddoooououooooo
goooad
KPI Al1.3 Total hazardous waste produced and PILLAR 4: ENVIRONMENTAL | 59
intensity. STEWARDSHIP — WASTE

gobooobooboboon

MANAGEMENT
oooooboooboooao
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Do ddodtdodiboogdnodugn

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
KPI Al.4 Total non—hazardous waste produced and | PILLAR 4: ENVIRONMENTAL | 59
intensity. STEWARDSHIP — WASTE
000000000D0O0O0o0O0 MANAGEMENT
ddddddodooouoooo
KPI' A1.5 Description of emissions target(s) set and | PILLAR 4: ENVIRONMENTAL | 57
steps taken to achieve them. STEWARDSHIP —
ddooooooooooooboooon GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
dddddooooooooooo
goodad
KPI Al1.6 Description of how hazardous and non- PILLAR 4: ENVIRONMENTAL | 58-60
hazardous waste are handled and a STEWARDSHIP — WASTE
description of reduction target(s) set and MANAGEMENT & CIRCULAR
steps taken to achieve them. ECONOMY
ddodooooooooobobobobooo doddoooooooooo
dddddoouoouoooooo godd
A2 Use of Resources 0000
General disclosure | Policies on the efficient use of resources, PILLAR 4: ENVIRONMENTAL | 61-65
oooo including energy, water and other raw STEWARDSHIP — USE OF
materials. RESOURCES
oo™ obooobooboboooon dodooooooooo
goaad
KPI A2.1 Direct and/or indirect energy consumption | PILLAR 4: ENVIRONMENTAL | 61-64

by type in total and intensity.
Oo000O0ooOoooooooooooon
goo

STEWARDSHIP — USE OF
RESOURCES
ooooooooooooo
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain™ basis 00 o
00000 oooooooood

goobooouooo

KPI A2.2 Water consumption in total and intensity. | PILLAR 4: ENVIRONMENTAL | 64-65
0ooooooo STEWARDSHIP — USE OF

RESOURCES
dodooooooooa

KPI A2.3 Description of energy use efficiency PILLAR 4: ENVIRONMENTAL | 61-64
target(s) set and steps taken to achieve STEWARDSHIP — USE OF
them. RESOURCES
ggooboboooobbooobbooobb (oboobooboobobbbbbbo

KPI A2.4 Description of whether there is any issue in | PILLAR 4;: ENVIRONMENTAL | 64-65
sourcing water that is fit for purpose, water | STEWARDSHIP — USE OF
efficiency target(s) set and steps taken to | RESOURCES
achieve them. 0000000000000
oo ooooa
gdoddddoooooooooo

KPI A2.5 Total packaging material used for finished | This KPI is not applicable as no N/A
products and with reference to per unit packing materials was used for ooo
produced. finished products
ool duouououoooao dddoooououooooo
ogd ddddoooooooo

A3 The Environment and Natural Resources 0 000000

General disclosure | Policies on minimising the issuer’s PILLAR 4: ENVIRONMENTAL | 52-54

gooog

significant impacts on the environment
and natural resources.
godo0oob0oOoboboobbooobo
oooad

STEWARDSHIP —
ENVIRONMENTAL POLICY,
CERTIFICATIONS &
NATURAL RESOURCES
gooooboboooboooog
goooon
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gooog

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to compensation and dismissal,

recruitment and promotion, working

hours, rest periods, equal opportunity,

diversity, anti—discrimination, and other

benefits and welfare.

0o gooogooo

oo ooooo

goooooood

(@) DOOO

() OOODODODUODOUODOODODOODOO
goad

PEOPLE — EMPLOYMENT,
LABOUR STANDARDS &
WORKFORCE WELLBEING
ooooobobooboooog
gooooboan

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain™ basis 00 o
00000 oooooooood
goobooouooo
KPI A3.1 Description of the significant impacts of PILLAR 4: ENVIRONMENTAL | 52-54
activities on the environment and natural | STEWARDSHIP —
resources and the actions taken to manage | ENVIRONMENTAL POLICY,
them. CERTIFICATIONS &
oo ooooo NATURAL RESOURCES
00000D000000000 00000000D0000000
goooagao
B. Social O O
Employment and Labour Practices0 OO0 OO0 QOO
Bl Employment O O
General disclosure | Information on: PILLAR 1: SAFETY AND 27-28
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
00000 oooooooood
goobooouooo
KPI B1.1 Total workforce by gender, employment PILLAR 1: SAFETY AND 29
type, age group and geographical region. PEOPLE — WORKFORCE

0000000000000000000 PROFILE, DEMOGRAPHICS &

ooooo RETENTION
ddddooooooooooo
0ooooooo

KPI B1.2 Employee turnover rate by gender, age PILLAR 1: SAFETY AND 30
group and geographical region. PEOPLE — WORKFORCE

ool ooogoo PROFILE, DEMOGRAPHICS &

o0 RETENTION
ydodooooooooooo
goooooad

B2 Health and Safety 0 0D 00O QO
General disclosure | Information on: PILLAR 1: SAFETY AND 18-24
ooon (a) the policies; and PEOPLE — HEALTH, SAFETY

(b) compliance with relevant laws and & SMART SITE SYSTEMS

regulations that have a significant 0000Do00oO00oooooOooo
impact on the issuer ooooooo

relating to providing a safe working

environment and protecting employees

from occupational hazards.

oo ooo

0ooooon

(8) DOOO

(b) DOODOODOODOODOOOODOOOd

ggag
KPI B2.1 Number and rate of work-related fatalities | PILLAR 1: SAFETY AND 21

occurred in each of the past three years
including the reporting year.
0o0o0moooooomooooooo
gooogo

PEOPLE — HEALTH, SAFETY
& SMART SITE SYSTEMS —
OHS statistics
goooobobooooboooo
0o0odooboooboooooo
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oo booo

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
KPI B3.2 The average training hours completed PILLAR 1: SAFETY AND 33
per employee by gender and employee PEOPLE — TRAINING,
category. DEVELOPMENT & LEARNING
0000000 oooooooooooo CULTURE — Training Coverage
googogo ddddooooooooooo
0o0O0ooOoooooo
B4 Labour Standards 0 O OO
General disclosure | Information on: PILLAR 1: SAFETY AND 27-28
o000 (a) the policies; and PEOPLE — EMPLOYMENT,
(b) compliance with relevant laws and LABOUR STANDARDS &
regulations that have a significant WORKFORCE WELLBEING
impact on the issuer 000D0D0000D0000000
relating to preventing child and forced 0ooooooooo
labour.
0o0oodoooooogooooo
(& 0000
(b) DOODOODOODOOODOOOODOOOd
goad
KPI B4.1 Description of measures to review PILLAR 1: SAFETY AND 28

employment practices to avoid child and
forced labour.
oo ooo
ooo

PEOPLE — EMPLOYMENT,
LABOUR STANDARDS &
WORKFORCE WELLBEING
gdodooooooooooo
oooooboon
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Joddoooudoooguoogogogd

region.
oooooooooooa

DEVELOPMENT —
RESPONSIBLE SUPPLY
CHAIN & PROCUREMENT
STANDARDS
ooooobobooboooog
gooao

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain™ basis 00 o
bbb uoboogobuooouo
Oo0o0ooboooooo
KPI B4.2 Description of steps taken to eliminate PILLAR 1: SAFETY AND 28
such practices when discovered. PEOPLE — EMPLOYMENT,

0000000000000 000000 LABOUR STANDARDS &

0000 WORKFORCE WELLBEING
ddddooooooooooo
0o0o0ooooon

Operating Practices 0 0 O O
B5 Supply Chain Management O OO0 QO
General disclosure | Policies on managing environmental and | PILLAR 3: COMMUNITY 40-41
oooo social risks of the supply chain. DEVELOPMENT —
0000000D000000000 RESPONSIBLE SUPPLY
CHAIN & PROCUREMENT
STANDARDS
000000000 O00000O0
goodad
KPI B5.1 Number of suppliers by geographical PILLAR 3: COMMUNITY 41
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oo booo

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon

gobooodooon

KPI B5.2 Description of practices relating PILLAR 3: COMMUNITY 40-41
to engaging suppliers, number of DEVELOPMENT —
suppliers where the practices are RESPONSIBLE SUPPLY
being implemented, and how they are CHAIN & PROCUREMENT
implemented and monitored. STANDARDS
000000000000 D00D0O000O0 000000000D000000
ddddoooooooboobobobobooo goooad
goooad

KPI B5.3 Description of practices used to identify PILLAR 3: COMMUNITY 40-41
environmental and social risks along DEVELOPMENT —
the supply chain, and how they are RESPONSIBLE SUPPLY
implemented and monitored. CHAIN & PROCUREMENT
ddooooooooooooobooon STANDARDS
dddddoooooooooooo ydodooooooooooo

goooad
KPI1 B5.4 Description of practices used to promote PILLAR 3: COMMUNITY 40-41

environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.
dddooooooobooboboboboon
0000000 oOo00o0oooOooooooo

DEVELOPMENT —
RESPONSIBLE SUPPLY
CHAIN & PROCUREMENT
STANDARDS
gooooboboooboooog
gooan
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
B6 Product Responsibility 0 0 0O
General disclosure | Information on: PILLAR 3: COMMUNITY 48-49
oooo (a) the policies; and DEVELOPMENT —
(b) compliance with relevant laws and CONSTRUCTION QUALITY,
regulations that have a significant PROJECT STANDARDS &
impact on the issuer CLIENT RESPONSIBILITY
relating to health and safety, advertising, | 000000000000 O00OO
labelling and privacy matters relating 0o0o00ooooo
to products and services provided and
methods of redress.
oo ooooooo
oo ooo
(d ODOODO
(b) DOOODOUOOOOUOOOOOOOO
goad
KPI B6.1 Percentage of total products sold or This KPI is not applicable due to | N/A
shipped subject to recalls for safety and industry nature. ooo
health reasons. O000000000000000
oo ooooa goooaoo
goooooood
KPI B6.2 Number of products and service related This KPI is not applicable due to | N/A
complaints received and how they are industry nature. ooo
dealt with. 000000000000000
ool duouououoooao goooaoo
ogd
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oo booo

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
00000 oooooooood
goobooouooo
KPI B6.3 Description of practices relating to PILLAR 3: COMMUNITY 41
observing and protecting intellectual DEVELOPMENT —
property rights. TECHNOLOGY INNOVATION
oo ouoooa & GREEN CONSTRUCTION
SOLUTIONS — Innovation
00000000D0000000
dodooooga
KPI B6.4 Description of quality assurance process PILLAR 3: COMMUNITY 48-49
and recall procedures. DEVELOPMENT —
00000000o0oOoooooon CONSTRUCTION QUALITY,
PROJECT STANDARDS &
CLIENT RESPONSIBILITY
ddddooooooooooo
gooooooao
KPI B6.5 Description of consumer data protection PILLAR 3: COMMUNITY 50

and privacy policies, and how they are
implemented and monitored.
0odododooodoodoooogogoo
gooooooa

DEVELOPMENT —
CONSTRUCTION QUALITY,
PROJECT STANDARDS &
CLIENT RESPONSIBILITY —
Confidentiality
0000ooooooooooo
goooobooooo
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whistle-blowing procedures, and how they
are implemented and monitored.
oo oga
ooooo

GOVERNANCE — ANTI-
CORRUPTION & ETHICAL
BUSINESS CONDUCT
gdodooooooooooo
gooo

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
B7 Anti—Corruption 0 0 O
General disclosure | Information on: PILLAR 2: CORPORATE 38
oooo (a) the policies; and GOVERNANCE — ANTI-
(b) compliance with relevant laws and CORRUPTION & ETHICAL
regulations that have a significant BUSINESS CONDUCT
impact on the issuer O0000O00Ooooooooo
relating to bribery, extortion, fraud and oooo
money laundering.
oo ouoooo
(@ 0000
() OOODODDODUODOODOUODODOODOO
goad
KPI B7.1 Number of concluded legal cases regarding | PILLAR 2: CORPORATE 38
corrupt practices brought against the issuer | GOVERNANCE — ANTI-
or its employees during the reporting CORRUPTION & ETHICAL
period and the outcomes of the cases. BUSINESS CONDUCT
oo ooooa ddddooooouooooo
0ooodoooooooogooogo oood
KPI B7.2 Description of preventive measures and PILLAR 2: CORPORATE 38
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis 0o 0o
oo ooooooooon
gobooodooon
KPI B7.3 Description of anti-corruption training PILLAR 2: CORPORATE 38
provided to directors and staff. GOVERNANCE — ANTI-
000D0000D00000D0000O0 CORRUPTION & ETHICAL
BUSINESS CONDUCT
db00o0ooooooooooo
oooo
B8 Community Investment 00O O O
General disclosure | Policies on community engagement to PILLAR 3: COMMUNITY 51
ooon understand the needs of the communities | DEVELOPMENT —
where the issuer operates and to ensure COMMUNITY WELLBEING,
its activities take into consideration the VOLUNTEERING & SOCIAL
communities’ interests. INVESTMENT
0o000o0obOO0o0ooboOooboboooobo goooooooobbooooa
Oo00o0oboOooobooooobooa ogooooooa
KPI B8.1 Focus areas of contribution. PILLAR 3: COMMUNITY 51
ooooooo DEVELOPMENT —

COMMUNITY WELLBEING,
VOLUNTEERING & SOCIAL
INVESTMENT
gogoobboooooobobo
oooooooo
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain™ basis 00 o
00000 oooooooood
goobooouooo
KPI B8.2 Resources contributed to the focus area. PILLAR 3: COMMUNITY 51
0oooOooooooo DEVELOPMENT —
COMMUNITY WELLBEING,
VOLUNTEERING & SOCIAL
INVESTMENT
000000000000000
0oooooooo
Part D: Climate-related Disclosures Section Page
DUbOoOooooon 0 RN
Governance 0 O
(a) the governance body(s) (which can include a board, PILLAR 4: 65
committee or equivalent body charged with governance) or ENVIRONMENTAL
individual(s) responsible for oversight of climate-related risks | STEWARDSHIP — CLIMATE
and opportunities. CHANGE — Governance
() 000000000000 D0OO00D0MOOOO0oOoOooo 0000000o0ooooon
0000O0O0oO0DOooOomooo oo
(b) management’s role in the governance processes, controls and | PILLAR 4: 65

procedures used to monitor, manage and oversee climate-
related risks and opportunities.

() 0ODODOODOOODODOODOOOODOOOODOOODODOO
dooouooooooo

ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE — Governance
goooobooooboooo
0o
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Part D: Climate-related Disclosures Section Page
DUOOOOOOOO 0o 0o
Strategy 0 O
Climate-related risks and opportunities PILLAR 4: 65-70
0ooo0ooooono ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
gooddoooooood
Business model and value chain PILLAR 4: 65-70
0ooo0Oooooo ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
goooooooogoooo
Strategy and decision-making PILLAR 4: 65-66
oooono ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
00000O000oO0oOooon
Financial position, financial performance and cash flows PILLAR 4: 65-70
yddddooooooooa ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
dodooooooooa
Climate resilience PILLAR 4: 65-70

gooog

ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
goboobooooboon
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Part D: Climate-related Disclosures Section Page

DUOOOOOOOO 0o 0o

Risk Management 00 O O

(a) the processes and related policies it uses to identify, assess, PILLAR 4: 65-66
prioritise and monitor climate-related risks. ENVIRONMENTAL

0 0D0D00OD0O0DOO0ODOO0ODO0O0OO00OO0D0OODUODUODOUODOUODOOO STEWARDSHIP — CLIMATE
ogoogd CHANGE

gooddoooooood

(b) the processes the issuer uses to identify, assess, prioritise and | PILLAR 4: 65-66
monitor climate-related opportunities (including information | ENVIRONMENTAL
about whether and how the issuer uses climate-related STEWARDSHIP — CLIMATE
scenario analysis to inform its identification of climate- CHANGE
related opportunities). 0O000O00O0O0OOooooo

() DODODODODODOOOOODOODUODUODOUOOUOOOO
gjoooomoooobobobobbobobbbbboooooo
0oododoooooogom

(c) the extent to which, and how, the processes for identifying, | PILLAR 4: 65-66
assessing, prioritising and monitoring climate-related risks ENVIRONMENTAL
and opportunities are integrated into and inform the issuer’'s | STEWARDSHIP — CLIMATE
overall risk management process. CHANGE

() 00000000000 D000D00000D00D0O00DO00O0 |0D0D00000000000
iUl UUUUo

Metrics and Targets 00 00O

Greenhouse gas emissions PILLAR 4: 55-56

gooooo

ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
oooooooooooooo
ooooooooooo
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Part D: Climate-related Disclosures Section Page
DUOOOOOOOO 0o 0o
Climate-related transition risks PILLAR 4: 68-69
0ooo0ooooo ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

00000O000oO0oOooon
Climate-related physical risks PILLAR 4: 67
0oooooooo ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

dodooooooooa
Climate-related opportunities PILLAR 4: 68-69
oooooog ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

dodooooooooa
Capital deployment PILLAR 4: 65-70
oooag ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

dodduoooooooa
Internal carbon prices Not applicable. The Group does | N/A
ooooo not currently apply an internal | 0O O

carbon price.
doodoooooooooo
goag
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Part D: Climate-related Disclosures
DOOOOOOOOO

Section
oo

Page
OO0

Remuneration
oo

Not applicable. The Group
does not currently link climate-
related performance metrics
to remuneration, though
environmental performance
is considered in the overall
management evaluation
process.
ddddooooooooo
ddddooooooooo
yddodoooooooooo
ooooooa

N/A
ood

Industry-based metrics
gooo

PILLAR 4:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
gooobobo0ooogoon
goooooo

55-57

Climate-related targets
gooooo

PILLAR 4:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
gooobobo0oooooon
goooooo

57

Applicability of cross-industry metrics and industry-based metrics
dddddooooouoooa

PILLAR 4:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
goooboboO0oooooon
goooooo

55-57
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