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1 CHAIRMAN’S MESSAGE

ENET

As we present our Environmental, Social, and Governance
(“ESG”) Report for the financial year ending 31 March
2026, the Group celebrates a year of structured transition.
By anchoring our operations in our updated framework —
Constructing Sustainability for a Resilient Tomorrow — we
are turning corporate responsibility into concrete operational

milestones.

Through robust stakeholder engagement and our latest
comprehensive materiality assessment, we have refined
our corporate strategy to directly address evolving climate
risks and maximise sustainable market opportunities.
This report highlights our measurable progress across
four vital organisational pillars: “Safety and People”,
“Corporate Governance”, “Community Development”, and

“Environmental Stewardship”.

Safety First: Upgrading Our Operational Protocols

Safety is our baseline operational priority. Over the past year,
we have significantly upgraded our site protection frameworks
by combining advanced physical protocols with a culture of

proactive care.

Smart Site Safety Systems (4S)
Our aggressive investment in interconnected digital safety
ecosystems has drastically elevated real-time hazard detection

and enhanced situational awareness across all active projects.

Targeted Training Interventions

We updated our specialised training methodologies to ensure
field personnel and sub-contractors are fully equipped to
preemptively prevent site incidents.
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1 CHAIRMAN’S MESSAGE

ENET

Deep-Rooted Integrity and Corporate Governance
Uncompromising ethics and transparency form the bedrock of

the Group’s business practices.

Rigorous Ethical Standards
We maintain zero tolerance for malpractice, enforcing strict

transparency architectures across all operational levels.

Values-Driven Culture
Continuous corporate training programmes have reinforced our
ethical conduct mandates, ensuring that every team member

clearly understands and embodies our core compliance values.

Community Commitment: Enhancing Public Housing
Portfolios

This year, we proudly reaffirmed our social mission by aligning
our construction capabilities with the community’s critical

housing needs.

Gowvernment Housing Delivery
Through our extensive portfolio of government housing
projects, we aim to deliver compliant residential spaces that

support local community needs.

Elevating Living Standards
By infusing durability, high quality, and green spaces into
public infrastructure, we build housing solutions that directly

foster long-term community well-being and resilience.
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1 CHAIRMAN’S MESSAGE

ENET

Environmental Stewardship and Decarbonisation
Recognizing our responsibility to the ecosystem, we have
launched targeted green initiatives designed to systematically

minimise our localised and value-chain carbon footprints.

Sustainable Sourcing & Material Use
We proactively select low-impact, sustainable materials to

reduce the embodied carbon of our structures.

Circular Waste Innovations
Our project sites utilise modern, localised waste segregation

and recycling practices to divert construction debris away from

landfills.

Forward-Looking GHG Commitments
We have codified strict mandates targeting measurable
reductions in greenhouse gas (GHG) emissions across all new

project life cycles.

Outlook Toward Continuous Improvement

By fostering a deep corporate culture of collaboration and
technical innovation, we remain dedicated to delivering
solutions that create lasting, measurable benefits for our
shareholders, partners, and communities. This ESG report
FY2025/2026 stands as a testament to our continuous
improvement, proving that our dedication to government
housing and environmental care will continue to build a more

resilient tomorrow.

YAU Kwok Fai
Chairman
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2 ABouUT THE COMPANY

HBAR A

Able Engineering Holdings Limited (the “Company”,
together with its subsidiaries (our/the “Group”), Stock
Code: 1627) has been listed on the Main Board of the Stock
Exchange of Hong Kong Limited (“HKEX”) since 2017.
We are principally engaged in building construction, repair,
maintenance, alteration and addition works, piling works, sales
of prefabricated construction units and property investment
and development in Hong Kong. We have about 690 full-time
employees, from managerial, supervisory grade to general grade,

working on different types of projects.

The Group has 50 years of experience in the construction
industry. We provide construction management services
to both public and private sectors. Our ongoing projects
encompass the construction of public housing, hospital,
data centre and office building, reflecting our commitment
to diverse and impactful initiatives. We are proud to have
garnered widespread recognition from clients and have been
honored with multiple awards for architectural excellence,
green building practices, occupational health and safety, and

other achievements.

As we forge ahead, our focus is on fostering sustainable growth
through proactive engagement and collaboration with our
key stakeholders. We recognise the importance of effective
communication in driving positive environmental, social, and
governance outcomes. By embracing responsible practices, we
aim to contribute to a more sustainable future while delivering

value to our stakeholders.

LR TR B R AR ([ACA ] > 3 3 B g
A SRR AREM ] > BBt 1627) A= %F —&
AT T v I A 2 S B A PR W) (1B A B 1) AR
B o WAMAER W LR TR - s R
SR TR AT TR B TR
AR R SR 18 T B e o AR EHEA #6904 &
BET - WEEHE - DEMUBEEET - &
AISLRE > 2 HEABTREH -

ASR B A AR R > BUV R A B R
A M 8 3 S M A BRI o AT H A
HEHREZWAEANER - B - Sih ok
WM > A RB T RMBR2 L - A
AR MR o B s TR &
KMEEE PR A > WA T - &G
HEATHE - BRSO

JRE AR > TG AR KB RTAT - BN BER
RO A REM 0 B R A A - R
A AT R IR o BRAMGRAT - 5 200 R 8 2 O #f Y 2R
BE ~ Aoy S A6 R B IE T BUSON BR B o 2 H
FRAL R 5 8 - BANBO e R0y B B
AL A 7] >t 2% 6 B ST Y T R AR SR ERK
B o



ABLE ENGINEERING HOLDINGS LIMITED R{R TEEZERER QA

3 ABOUT THIS REPORT

A B A A

Able Engineering Holdings Limited (the “Company”, together & TR A WA ® ([A A ] > & 5 H 8
with its subsidiaries, the “Group”) is pleased to present its 2 H ZM [ A S M 1) ik SR 9% 2 A4 BE A 3R % ~ 4k
annual Environmental, Social, and Governance Report & &EHE (BB - & BT R[] - A
(“ESG Report”) for the financial year. This report details & #F 40 %t 7 A< 58 [ i SR g BLRR A% ~ B R B
our strategic milestones, operational performance, and long- — RRIAGE > F& BIBRAM Q007 515 2587 T 4% 0 [ e 58 vl %
term commitments as we embed our updated framework— @ Wi¥% - SEPILEWI R HEL - VIEEHMBIHF
“Constructing Sustainability for a Resilient Tomorrow”— &z -

into our everyday operations.

Reporting Parameters & Compliance Focus 0 00 063 L4 L AR
Reporting Period From 1 April 2025 to 31 March 2026 (the “Reporting Period”).
e 401 1R HoZ HENA-HEZ-AEZA=21-A0HRESD -
Regulatory Framework In strict accordance with the Mandatory Disclosure Requirements,
B HIHER the “Comply or Explain” provisions, and the Climate-related

Disclosure Requirements set out in the Environmental, Social, and
Gowernance Reporting Code under Appendix C2 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited
(the “HKEX ESG Code”).

AR B WEH AR M ARA @R LR A &C2 2 R - HER
BRI AT (TP BREE ~ & B AT B ) 1) Pty [ ) B 3 3L
K€ 1~ [ AT SR AR R 10 SC DA B SR A5 A1 ) B 58 B s A . -

Strategic Purpose The Group views sustainable development as a core commercial
KRB imperative essential for driving operational excellence, mitigating

value-chain risks, and sharpening our long-term market

competitiveness.
A 5 TS T R A0 3 e AL % R T R A T SR > 08 S R )
SR~ AP G R g v R S - O R R R T T B o

Board Affirmation To ensure the highest level of corporate accountability, this ESG

R EHER Report has been rigorously reviewed, verified, and formally approved

by the Board of Directors (the “Board”) on 25 June 2026.
BEEROGK AN ER > ARREE - AL EERBECR ZFNE
NAZTHHOEEREG([HE) BREERN - ZE W IE Y -
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3 ABOUT THIS REPORT

A B A A

Governance Cross-Reference The Group’s corporate governance structures, internal control systems,
HIBRTI and risk management frameworks, please refer to the “Corporate
Governance Report” contained in the 2025/2026 Annual Report.

A R AR 4 A SEAE VR RN - OB B R A IR A BAE R R - W2
PR R TN B P TR

Defining Our Reporting Boundary

The data and disclosures within this report reflect the
environmental and social impacts arising directly from the
core business segments where the Group maintains operational

control. The boundary encompasses:

I A SR

A P SR A e L R - V)R R AR [
BEA B IR RO SR B AR > BIRBI R AL &
P AR B R o HLA S 25 -

GROUP OPERATIONAL BOUNDARY
ACER B i

HONG KONG OPERATIONS
BT

CHINESE MAINLAND
INFRASTRUCTURE
W B Py it

e Building construction
HFEE

® Repair, maintenance, alteration & addition
(RMAA) works
el RE > SR OmE (e TR

e Piling & foundation engineering
TREFTHE I 2 TR

e Sales of prefabricated construction units
S8 TE R R SR AR

e Property investment and development

ES SO E I

e Manufacture and processing of

prefabricated construction units

S B TR SRR A
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3 ABOUT THIS REPORT

A B A A

Reporting Principles

To ensure that all disclosed information provides a true,
balanced, and actionable view of our sustainability trajectory,
the Group strictly applied the four fundamental reporting
principles mandated by the HKEX ESG Code:

Materiality

We identified and prioritised environmental, social, and
operational issues through systematic, independent stakeholder
engagement surveys and a comprehensive materiality
assessment. These insights defined our report focus and serve as

the structural foundation for our long-term ESG targets.

Quantitative

Key Performance Indicators (KPIs) have been tracked,
recorded, and disclosed in measurable terms wherever feasible.
Quantitative data points are accompanied by clear descriptions
of the underlying calculation methodologies, emission factors,

and industry-standard reference assumptions used.

Balance

This report presents our operational achievements alongside
our ongoing environmental and safety challenges in an
impartial manner. By maintaining neutrality, we enable
stakeholders to make an objective, well-informed judgment of

the Group’s overall performance.

Consistency

To preserve accurate year-on-year data comparability, the
data collection methodologies, performance metrics, and
presentation frameworks used in this report remain fully
consistent with our previous reporting cycles. Any necessary
updates or adjustments to baseline tracking metrics are clearly

accompanied by explicit explanatory notes.
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3 ABOUT THIS REPORT

A B A A

Digital Distribution & Stakeholder Feedback Channels
In alignment with our environmental stewardship
commitments and to minimise material consumption, this
ESG Report is published exclusively in digital format. Both

the English and Chinese versions are fully accessible on the
websites of the Company and the HKEX.

We highly value open dialogue and continuous communication
with our partners, clients, shareholders, and neighbors. Your
perspectives directly shape our sustainability evolution.
We warmly invite you to share your feedback, queries, or
suggestions regarding this report through any of the following
official channels:

& By Email: info@ableeng.com.hk (Attn: The Board of Directors)

& By Post: No. 155 Waterloo Road, Kowloon Tong, Kowloon, Hong Kong
(Attn: The Board of Directors)

A L% A Bk 4y 5 IR

Ay EUTCR AR BT 398 ) B D G > ACERBE - ALy
B A6 HAh 8 DL R RROAR B840 = o 3 SO 22 3¢
F LA A 2 B R0 28 P A A o

M2 SHEEGARAAE  BF -~ B LA [ A
VR SE I RS SRR AT o BT EER -
R BN AE R A B B B E A BT RTAT I
By o WOLNEMPL T RIS - AR 4 A

BT M : info@ableeng.com. hk (FEFE [ EH G

B l)
BT ik ¢ A JURE LI W AT 155 9% (Rl
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

Fi £ 5L~ 0 O i B o P A

Stakeholder Communication Matrix

We continuously engage internal and external stakeholders to
align business strategies with societal expectations. We place
great importance on our key stakeholders, including customers,
suppliers and sub-contractors, employees, shareholders and
investors, government and regulatory authorities and the
community and acknowledges the critical importance of
ongoing communication through various channels. This
proactive engagement enables us to effectively identify,
comprehend, and address their expectations and priorities
concerning our ESG- related strategies, initiatives, and overall

performance.

We regularly engage our stakeholders to understand their
concerns, perspectives and expectations on our environmental
and social issues. Their views and feedback enable us to
identify risks and opportunities, balance different interests and
make informed decisions. The table below outlines the key
issues of concern to our stakeholders and the respective major
communication channels used to engage them on an ongoing

basis:

F 00 4 T 0 0 i

TN+ A B S S AR5y B DR R -
DRSS SR B P B AL KR A B o AR AR
EHRARBERNE—HPEEEP - fOEH
By Fv ~ HT - BORREEE - BOF K ER K
> DL BRI L o AR - 7B % n A Ak
FRAE W WA T S BB - B RAM AR
ARG~ TR N B i i AR [ A A1) S A 4R L R
B rb e ROER SR - R M R R UK Y YT B

A 30 By A2 - MR AP S R S At i
i ) B ~ R BT o AP A K S B R
B > A Bl A e PR AROR LR B > AR
525 J5 A 4 AR AR H BIR TR o RS T AR
B B O P > DA B BRAM R B A A
W IR -

Stakeholders
Febr &

Key Areas of Concern

B 0 B T U

Primary Communication

Channels
F L R

B~ R e

Customers Work quality, Regulatory compliance,
(Public & Private) Business ethics, Operational risk
5P (ABERE) mitigation, Anti-corruption.

TRVEE - BBAH - BRI - RRE

One-on-one meetings, Company website
updates, Online surveys, Direct digital
communication.

—H—fa > A ENEN - M ENE -
G T -

Suppliers &
Sub-contractors

3% ME v B2 23 4 P

behavior.

Occupational health and safety, Green

practice adoption, Fair tendering, Ethical

WREf B B2 2 ~ HEAT SR GBOR - AFH

Regular progress review meetings,
Structured training sessions, On-site
safety and environmental evaluations.
R ARl - RAALFEGINRE - T
H % 2 BB AY
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

Fi £ 5L~ 0 O i B o P A

Stakeholders
ey &

Key Areas of Concern

B 0 B R

Primary Communication
Channels
B33 R

Employees
BT

Workplace health and safety, Career
development, Equal opportunity,
Wellness and compensation.
TAEG DT R BL % 2 ~ MR HEIR - P
1~ H R AL 8 A o

Performance appraisals, Staff handbook
updates, Training workshops, Digital
collaboration apps.

TAESRGEA ~ B0 - B0 AR
Yi ~ B b A A -

Shareholders & Investors

JBe 5E Be B X5

Corporate governance excellence,
Transparent disclosure, Robust risk
management, Financial returns.

s ARG - WB W] B BE - R AR B
L~ A o

Annual general meetings, Financial

and ESG reporting, Regulatory
announcements.

B AE KA - B BRI - R AR R
Wi~ BEAE -

Government & Authorities

Legal compliance, Environmental

Industry collaboration consortiums,

WO B B A5 B protection, Labor rights, Construction Regulatory compliance audits, Technical
industry innovation. consultations.
WHCE L - BRBEDGE - 55 TRERE - AR | AT RGN - LR - B
IE

Community Environmental impact, Community Community support activities,

binA support. Involvement in environmental protection
JIBBRE R MW activities, Notice board, Feedback

through mail or email.
LIRS IRIEH) - S RBHRIEE - KR -
925 3 A o T Y A it
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

Fi £ 5L~ 0 O i B o P A

MATERIALITY ASSESSMENT

The stakeholder engagement exercise was conducted to
understand the trends and expectations from different
stakeholders, and to identify, prioritise and verify the
substantial ESG issues of the Group. A materiality survey was
conducted through an online platform, with both internal
stakeholders (including employees and directors) and
external stakeholders (consisting of business partners and sub-
contractors), were engaged to rank the significance of a total of
23 ESG issues related to the Group’s business.

Similar to the previous year, “Anti-corruption”, “Compliance”
and “Occupational Health and Safety” were rated as very
important, reflecting our stakeholder’s expectations on the

Groups’ measures.

Our senior management team reviewed the results and key
comments from the online survey. From management aspect,
the management team not only studied the findings from the
online survey, but also the industry specific ESG issues in
prioritizing the issues related to stakeholders and KPIs being
disclosed in this ESG Report. The materiality assessment helps
us formulate our corporate responsibility strategy and priorities
our efforts to deal with any current and new issues to be of

importance to our stakeholders and our business.

R Pk

et % 2 BUE B B AL T Aol 34 S A [ 45 4 4 B 39
oo Wk - B S YR R 8 R 4R I R R
B ARG REGEE o EMWEDE LA/
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4 STAKEHOLDER ENGAGEMENT, COMMUNICATION MATRIX & MATERIALITY ASSESSMENT

Fi £ 5L~ 0 O i B o P A

Results of the online survey were mapped in below materiality A b F%645 R C.A 517 DL 32045 R Y o

matrix.
%  Environment B3¥ Social #t€r € Governance Hif
Subcontractors Vetting € Anti-Corruption R &5
VAR Y € Compliance A#l
% Pollution Management € Confidentiality and Business Ethics
. RS R
= = Employee Training and Promotion Occupational Health and Safety
2 = B ITEINRET W SE R B 2 4
E g 20 Diversity and Equal Opportunities Employee Engagement H T
R e EFN (R RS Quality Management B &% #
i Employment and Benefits
® A S B H AR
& Customer Satisfaction % )7 i & &
% K Waste Management J& 52445 Bl
-~
v Greenhouse Gas Emissions Use of Materials and Construction
(‘,JCB 1L 5 SR A Bk Practices
8 Energy Consumption (Renewable Energy) ARHE ) B s S BT
z | F A URE ) (T 1928 R0 Supply Chain Management
= § % Energy Consumption(Non-renewable Energy) 13t JRE 4 HL
g "-g BRG] (R PR A BEUR) % Participation in Green Building
g* S Community Investment and Participation 2 B k0 4
— A it g B2 B % Green Operation #kfa%&
% Climate Change Technological Innovation
N34 R H G B 3%
Medium High ¥
Importance to Business Development 3} 3 %5 %% & ) i 2
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5 ESG PERFORMANCE HIGHLIGHTS

B e R IR AU

Pillar 1 Safety and People: Protecting People, Building a Culture of Care
XH— KEHAT : RfEETES > @Rt

Approximate Total Number of Employees Work-related Accidents (over 3 lost days)
BTHMAYL TN HAHB3HTHAR)
2025/26: 2025/26:
690 48
2024/25: 2024/25:
630 61
Employee Turnover Rate B T.Hii k% Total Lost Days## 48 T4 H ¥
2025/26: 2025/26:
Head Office##B: 9% 6,992
Construction Site3L#k: 18%
2024/25: 2024/25:
Head Office#4#E: 19% 7,875
Construction Site##h#%: 31%
Average Training Hours -3 15 il i ¥ Loss Time Injuries Frequency Rate (per 100,000
2025/26: hours worked)
Head Office##3: 4.31 T TH B (4100,000 T4 )
Construction Sitedliff: 2.21 2025/26:
0.34
2024/25: 2024/25:
Head Office#&#5: 3.05 0.45

Construction Site#i#%: 3.80

Targets for 2030 V¥ Zero fatalities V¥ LTIFR below 0.30 A 100% OHS training coverage
CERERAHE VERZETHER O VERBRTEHRMR0.30 AT IIEZEREI00%

Pillar 2 Corporate Governance: Integrity, Accountability and Compliance

SCHEZ ARG ¢ e - MIRERAH

Enhanced ESG Governance Structure

InSREREE ~ A R A IR A B

. Safety, Health &
ES(ér)fl?;kmg Environmental The Board of
Committee Directors
P AR #hE
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5 ESG PERFORMANCE HIGHLIGHTS

B e R IR AU

Pillar 3 Community Development: Innovation, Quality and Social Value

Visual Al + anti-collision, real-time intelligent
control

AN T e+ BT - B R e
Construction Robots

23 N

Spray, paint, wall-finishing & material transport
MECHR - VR~ N T R R R i
Smart 4S + IoT Monitoring

BIE4S +P A B

Al cameras, 5G sensors, noise & dust cloud alerts

AN TGRS - SGRRMERS - WP M40 BE o i

FHE= MR - AR - H R EMA

Construction Technology deployed Community Events

O D oy e S Al L 158 355 B

Al Tower Crane Environmental Greening
AN T3 a3 5 d ik Activity

Iﬁ*ﬁ:@ﬂﬁ{ﬁ L]
Cycle for Millions

Fundraising

ﬂiﬁﬁ%ﬁ X i B

SCREDY BREAT B ¢ Bk ~ B IR SRR

Pillar 4 Environmental Stewardship: Decarbonisation, Resource Efficiency and Climate

Energy Intensity B JH 5
2025/26:

18.97 GJ/HK$M
18.97 TH M- ## T

Total energy consumption: 174,093 GJ
HUREJRIHFERE : 174,093 T JREEH-
2024/25:

10.53 GJ/HK$M

10.53FJEMEH. - F # T

Total energy consumption: 83,909 GJ

RUREIIHFER 83,909 T JE M H-

Water IntensityZK & J5 58 &
2025/26:

20.68 m’*/HK$M
20.68 305 K H # WL
Total water consumption: 189,775 m?
AR KB 2 189,775 )5 K
2024/25:
23.26 m’/HK$M
23.263L 75 R/ H B8 7T

Total water consumption: 185,383 m?

B KA 2 185,38327 75K

Expanded Scope 3 Disclosure# K #i 3 1% 2%
2025/26:

1,377,844 tCO,e
1,377,844 5Lk &

Categories® 1 +5 + 11

Inert Construction Waste (Public Fill) Intensity

PR SR (A ) i
2025/26:

38.05 t/HK$M
38.05M8,H H¥ T

2024/25:
42.62 t/HK$M
42.62M1 " F #7800

Targets for 2030 ¥ 5% Scope 1+2 GHG V¥ 20% energy & water intensity
R ERAEH BV A5 %06 1+ 23 SR W IR 2090 Rl U5 B K B 05 B




6 OUR FouR-PiLLAR EsG FRAMEWORK

FAM iy Y K BRBE

FH £ B A iR HE R

ABLE ENGINEERING HOLDINGS LIMITED R{R TEEZERER QA

Pillar 1 Pillar 2 Pillar 3 Pillar 4
S HE— A X H= SCHPY
SAFETY AND CORPORATE COMMUNITY ENVIRONMENTAL
PEOPLE GOVERNANCE DEVELOPMENT STEWARDSHIP
KEMHT Eioe 32 Fh: bk 5% Jé B
To uphold the highest To foster a culture of To support community To reduce environmental

standards of occupational
health and safety through
proactive risk prevention,
smart site systems, targeted
training, and strong site
protection measures, while
investing in their wellbeing,
development, and fair
employment.

25 0 L S JEL B TEL B~ A
BTHRS - SHE MR
T e vt 0 Tl s R O
B S B o 7K T A S At
Bl AR > [ RFH A
R -

integrity, transparency,
compliance, and
accountability by
reinforcing ethical
standards, sound oversight,
and responsible decision-
making across the Group.
T2 A B Al 4R 1 9 Rk
EEE - EEEEAAR
EMPER - B E Wl - &
W~ A ALEL R A AL o

well-being by delivering
quality public housing and
construction solutions that
create lasting social value,
improve living standards,
and respond to societal
needs.

BB AR R
R IR > A
AW EUE - 3RTHAE
BE W BT K > 1
T 48+ [ fR Ak

impacts through
decarbonisation, sustainable
sourcing, efficient resource
use, waste reduction,

and climate-conscious
construction practices.
TR ~ W R IR I

e 25OR) FH TR ~ el DA B
FR G g S s -
WA BRI B
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7 PiLLAR 1: SAFETY AND PEOPLE
T REHRHET

We put our best effort into achieving the highest practical
standard of safety and health for our target groups including our
employees, sub-contractors, and the community. We comply
with the local laws and regulations relating to Occupational
Health and Safety (“OHS”) and allocate resources to provide
a safe working environment and enhance employees’ career

development.

HEALTH, SAFETY & SMART SITE SYSTEMS
OHS Policy

Our core health and safety policies and goals are as follows:

e  Ensuring compliance with legislations and international

standards;

e strengthening effectiveness of the OHS management

system;

e establishing a comprehensive communication system
that promotes efficient safety management and facilitates

incident reporting;

e continuously assessing and analyzing OHS risks to
minimise their impact and enhance overall OHS

performance;

e increase awareness of OHS among employees and
stakeholders; and

e setting targets and programme to measure and improve
OHS performance with the ultimate objective of i)
achieving zero fatal accident; and ii) maintaining a
reportable accident frequency rate below 0.30 per 100,000

man-hours worked annually.

Stringent OHS measures are taken throughout our business
operations to safeguarding the safety of our stakeholders,

including employees, customers, sub-contractors and suppliers.

MmN TN EEEH G (BFHERM R
B~ or B Bk D) T B 05 e AT AT K 2 e A
o RIFEME T - SR L LM AR/
et BN 2 R TR o AN I AT BRI S A R B
2 (TR A Al ) A B A A B s s AL > 36 40 TG 9
VAP A2 2 i) TARBRBE N I o B T A 3E B e o

BERE - KERP I TIHRE
Wk & A BOOR
B Bl 2 T R B R OR K H B A TSI

o PRSI 2 b B o

o WK AR

o B ERWAHERSL - REARHRE
PR Jy O

o APl B o A I A A R B > I I L B 5
B DLRPR R A B A

o WWB T RFFOEHERL AT &

o il A R A O W 2 R B R
ML) BB FIME Tl 5 Rii) RFF R4
B TR ZE 2 T RO R K2 0.30

A 7 A 5 T R R P AR 0 T 2 M A i
DR % - BFEET - &5 - 40 % KA
[ R s
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7 PiLLAR 1: SAFETY AND PEOPLE
T REHRHET

Our Safety Commitment

Our staff and workers are the most important resource
to our sustainable development. The “Safety, Health &
Environmental Committee” (the “Committee”), which is
chaired by the Chairman of the Board, is comprised of directors
and representatives of supporting departments of major
on- hand projects. The Committee helps to formulate, and
implement our health, safety and environmental policy (“OHS
Policy”) and ensure the practicability of any new measures
and requirements. The Committee holds meetings quarterly
to drive improvement of occupational health and safety in the
workplace, to listen to concerns raised and to deliver the OHS
Policy and promote a mindset and culture for implementation
and continual improvement of health, safety, environmental

and quality performance.

Departmental managers, project managers and front-line
supervisory staff must strictly implement the safety and health
management system at sites and guide their staff and workers
to follow the established safety regulations and procedures.
The Committee also helps our member and sub-contractors
understand our policies and abide by these policies and
practices, and strive in carrying out and adhering to the safety
and health management system to avoid any accidents and
losses. Our OHS policy and the relevant system are updated
and reviewed on a regular basis in view of safety performance
analysis, opinions from employees and safety check or safety
review results. Key metrics and major incidents are reported
to the Board to ensure regular review, ongoing oversight, and

continuous improvement.

R % 2Rl

T iy B T AR R AT R AT R A i
o TRERBFERREZAGI((RAG]) HEF
T ERYEAETN > R 2 A IH H M
PRAALR o Z H €7 ton Bh ) 52 B B M fR R ~ A B
BRBT B (R % B BOR 1) 30l PR o 5 4 it e 81
ERTEAT - ZEWHFLAMEE® - DIRER
T AR5 B SR A B 2 4 > SRIURT B2 th A
T I S BUAT A AR BOSRE - M B B MORAT e A
BOERERE - KA - BRRRCE BARBI R &L -

AR ACBE - JH H ASBE M A AR BB B R R AT
M 2 4 At RS BHLAR) JBE I 8 8 TR TR AT BE
R E R RN o & B0 o By AN B 2
TR FUTE T A5 AP PR B SR RN R S R
i > M55 AT AR K A T B B AR AR A
i A8 A A ] S O AR 2R o AP S O AR & A A3
ahr - BLERDRZERERL BEHFAEGR
T R At AN Tk 2 A SR S A B R A o B
TR B TR 2 W0 1 o T R - DA DR S )

19



20

ESG REPORT 2025-2026 B - &R ERTKE

7 PILLAR 1: SAFETY AND PEOPLE

XH— KERHT

Safety System Guideline and Certification

A guideline called “Guidelines for the Site Safety,
Environmental Protection and Health and Welfare Facilities
(version 9)” was issued in 2025 to enhance the implementation
of the 5S (sort, set in order, shine, standardise and sustain) in

our construction sites.

We promise to maintain high level of OHS performance of
working environment for our people to prevent injury and
illness, as well as meet all requirements of relevant legislation.
Our major subsidiary, Able Engineering Company Limited,
was awarded the certification of ISO45001:2018 Occupational
Health & Safety Management System, which forms the basis of

our safety manual.

RERERY Rl

A T AR [ R IR R AR
A TAESR 51 (BB IURR) J - Jon s i 268 8 1 i

SSCREBHE - BUH - IR - BB L RAH) -

P A 2 B TR AT A o4 (e e B i AR B
BE o DL T OB - WEAF S A BRI BT A
BLE o M F BB A 7 ROk TREA R AR E
HB1SO45001:201 8T8k 3 1k i B & 4 45 2L &R fot 1 a8
w8 > FAMY R A TS DL iZ R Bl K AR o

ABLE ENGINEERING COMPANY LIMITED
%6 LR AR 2

ey
% G}

SAFETY
MY HABIT

2025412 F§ 24 0 ($AUH)

BRI S 2 EE - ARERTEARAS ﬁfﬂ ERIF R
“ﬁLUr Fabit Hﬂ SR - B FWV.‘*H“MHW ERrEE -

Craaiivere e STHEZ
4=y
el
This i3 fo cwrtily dal it Mt ianed & of
ABLE ENGINEERING COMPANY LIMITED

HRTIERIRAT

158 Waterizo Bar, Kradoon Targ, Kosfcon, Harg Keng
W NN T 15 1

ot itk L reguiesnts of
180 45001 ; 2014
GHLS manageand s ierm standan, supisek to:

Censdruction of buil
Euliding malnm acﬂulm ‘to keap, restore mn Improve the facilities
mmmmmmmmm dings
L
TR - R LR

Stppreet ¢ el i bakedt of

ACCREDITED CERTIFICATION INTERNATIONAL LIMITED

Guidelines for the Site Safety, Environmental Protection and ISO 45001-2018 — Certificate No. S002
Health and Welfare Facilities (version 9) 1SO 45001-2018 — #&EAR 555002

HRR % A BROR B AR WO T AR 31 (S JuRR)



7 PILLAR 1: SAFETY AND PEOPLE

XH— KEHHAT

OHS statistics
Below table summarised certain OHS statistics of the Group, THEMETREZFNF  ZFHFERKZF

the Contractor or sub-contractor of the Group’s project and the ~ZMAE=H=+1—H IL=H4ESE - AREHE

ABLE ENGINEERING HOLDINGS LIMITED Z{R T2EZERBR A F

Wk 5 B 458 il 9

- A4

Construction Industry for the three years ended 31 March 2026,  [JH H W& sk 50 FI T - DA R E S 035 T 1%

2025 and 2024: ARG
2025/26 2024/25 2023/24
The Group Industry* The Group Industry® The Group Industry®
KM JisE A%EH i i o K iis vk o
Number of Work-related Fatalities (worker) l Al 0 14~ 0 207
THHBEATHEE(TA)
Fatality Rate (per 1,000 workers) 0.262 0.184 0 0.114* 0 0.178"
Bk (BTHIA)
Work-related Accidents 48 2,425 61 3,037 36 3,097
(cases of over 3 lost days)
THEMFY (B LRB=H)
Total lost days 6,992 Not available 1875 Not available 4931 Not available
BMERTHHY ke e A
Work-related Accidents Rate 12.6 2.3* 16.5 248" 147 2.6
(per 1,000 workers)
THEME(BTATA)
Loss Time Injuries Frequency Rate 0.34 Not available 045 Not available 040 Not available
(per 100,000 hours worked) LA A P
Js TR (R T0)
Notes: To enhance the completeness and transparency of occupational Bk = 7 4 TH Uk 3 fe B B 22 2 e 3 v 58 B I 0 WA € - A SR I

##

health and safety disclosure, the Group commenced collecting

contractor/sub-contractor OHS statistics in the Reporting Period.

Source: Performance statistics of construction industry from Housing ~ ~ BRI - BB 2 M AR

Department

Source: OHS statistics of construction industry from the Labour

Department

Performance statistics of year 2025

Summary of OHS statistics of year 2024
Summary of OHS statistics of year 2023

< YORMARIR ¢ 55 TREE SR WA AR AT R

SRR Z BRI
R VUG IR A A W
SRR R SR M

TR 5 391 1 DR o SRR A e G 43 W W 2 A A S o
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7 PiLLAR 1: SAFETY AND PEOPLE
T REHRHET

Incident Management

In order to ensure the Group’s contract works business meet
the Group’s safety standards, regular inspections and safety
walks are conducted by senior management on our construction
sites to verify the adequacy and effectiveness of safety control
measures, review past serious accidents and discuss ways to

avoid recurrence.

In the event of a work-related accident, a safety officer
conducts a formal inspection with relevant parties to document
the matter, including its causes, recommendations, and follow-
up actions to prevent similar occurrences in the future. Findings
from work-related incidents are included in the incident
investigation report and communicated to the Committee
during regular meetings. The Group also conducts standardised
and periodic safety audits to assess and verify the efficiency,
effectiveness, and reliability of the safety management system.
The safety audit includes action plans for improvement, which
are submitted to the Labour Department. During the Reporting
Period, the Group arranged a number of safety training sessions

to enhance workers’ safety awareness and knowledge.

During the Reporting Period, the Group recorded one work-
related fatality. Save for this incident, we are not aware of any
case of material non-compliance with health and safety related
laws and regulations that would have a significant impact on
the Group.

L i g

T T DRAC SR I 5 4 TR SR A0 6 A 4 B ) & A
e o A P A B S AT B R K
RRAT o DUl 40 2 58 ) 4 R 7 R A % T 2K
SR o bRt A Y i TR R A DA R R e 7 Lk P A Y
T e

firi 8% 42 TRERESD » &2 LAE @ A B 2% U7 47 1E
AR A DA ST SR B 1 - RS PER R - HER R
RBARGATE - DI RKEEBOE - THEHE
eS8 VNN E RS SR ¥ R g ]
ZHTME - AR PR R K 2
A o DLP Al B Bl 2 PR RO~ BOR K
S o HREBEEBERRZ T TR W SET
B Ak o ARG R i T I A 2 UK A R
2 o B %A R B R S

T S S ] > A 4R SR A — X R L B T
B o BREZ AL > A AR B AT O R
JoE B 22 2 A AR 2 I 3 5 S A 4 O A TR
A5 o
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7 PILLAR 1: SAFETY AND PEOPLE
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Safety Measures

The Group adopts proactive engineering controls to minimise
safety risks across all active construction sites. As part of its
MiC (Modular Integrated Construction) projects, railing fixing
holes are pre-cast in each MiC module to allow safety railings
to be readily mounted once modules are installed on the floor,
eliminating the need for post-installation work at height. This
approach reduces exposure to fall hazards at an early stage of
the construction process and reflects the Group’s commitment
to integrating safety by design into its project delivery
methodology.

s ¢ L2

R O e LB B e - IR R R AL AR & & o

Fall protection installed on MiC module tops to ensure safer lifting and working-at-height activities.

LR

ACHR A P A AT v 9 e S8 T BR OB A Py TR
PRI HE A - DA AR & 2 B o AR AT [ALSE
F S (MIC) LI H W > BATR R MiCALE A4
JE N O TR 5 0 68 AR AT A L o AR PR A 2
BRALAE - TN B AT B B 3 AT - AT o &
G AR 9 Y 1o 22 AR S o I ¥ T S AR H Y
P B - A RO T TN B8 B 1 ik B 9 £ Y L
B - oo T AR [ A IR B R | B AR
NIE H B2 A i Al B R ARl

Enhanced edge protection installed at the factory for safer prefabrication and assembly works.

MiCALPF T QL B BT BR S > DU DRORS T T o 22 e S T 2y 0 2 o
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XH— KEHHAT

The Group deploys comprehensive perimeter protection
systems on all active construction sites to safeguard both
workers and the surrounding public. Metal protective canopies
are installed at the lower levels of building structures to
intercept and contain any falling objects or debris during
construction works, preventing injury to workers and
pedestrians below. In addition, catch-fan bamboo scaffolding
systems are erected along the full perimeter of building facades,
providing an additional layer of protection by catching any
falling materials and shielding adjacent roads and pedestrian
areas from construction activities. Together, these measures
demonstrate the Group’s commitment to maintaining a safe
working environment not only for on-site workers but also for

the wider community.

Protective Canopy

155 i R 5%

AR A BT AT AT o 0l 5 T o 0 A T R 2
B il R A > DAPRBE TN RS A R 24 o Al
A2 SR A5 B R 58 T 4 i I e K 5% - I DA
L 48K % A EL S T 90 R ] 465 9% 1 400 1 0% )G - Bl
1T I7 I TARAT N Z A o Behh > A I i 5
W Bt i B A P B4R B ST R R A BB
AR AT AT 451 9% B RE - LI T Bl S A O
AT NSRS - 3t — TP - I8 L
PR R > 043 Bl T AR B A BON i 2 T3
TN o IR AL Ik A5 4 A TARBRBE R -

Catch-fan
i AR
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Site Well-being Facilities

The Group places equal emphasis on workers’ physical
wellbeing alongside safety. Across its active construction
sites, the Group has established dedicated rest areas furnished
with tables and bench seating, supported by good ventilation
to ensure a comfortable environment for workers during
breaks. To promote hydration and health, particularly during
hot weather conditions, sites provide distilled and sparkling
water, fresh fruits, and granules of electrolyte drinks to
replenish workers’ energy and prevent heat-related illnesses.
These facilities reflect the Group’s commitment to creating
a supportive and humane working environment for all site

personnel.

Designated clean rest area with proper seating for meals and respite.

SO T RS I > I A6 9 I R DL R R RN

3 A Ak 3

L EERWNEET T Y 3 W e T g
FEAREAT PR B T > AS AR B 3 3 A 52
T SRR B 22 ) - SRR RGP E, > R TA
A6 IR 1 P A P I R TR o AR - s fR Ak 4y
7O R R R > R AE BRI T - 45 T
ErHBE MK - A RUK BT A R R T AR OR
W o DB TR > TP B S E R
HH BRI o 75 LBt 7040 IR W 7 ARSI A B A
R4 T M\ E AR — SO B - 0 B AL
A A BRBE A A o

Shaded recliners for cooling and heat relief.

SRS o A T8 B AR AR o

Purified water station for easy hydration.

B AU OKREE - 78 B TR R KA
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Future Roadmap and OHS Performance Targets
Building on our existing smart site deployments, we have
mapped out a strategic roadmap to further integrate digital
technologies that improve real-time hazard detection, enhance
situational awareness, and support safer, more efficient
construction operations. Our future priorities include:

1. Scaling Smart Site Coverage
e  Expand smart site systems to more projects and critical
work zones, with priority given to high-risk activities
such as lifting, excavation, and logistics movements.

2. Enhancing Predictive Capabilities
e Strengthen predictive safety capabilities by applying
data analytics to sensor data, equipment logs, and
incident records to identify trends and emerging risks
at an early stage.

e Connect smart site systems to a centralised dashboard,
enabling management to monitor site safety,
environmental alerts, and equipment status in one
place.

e Integrate wearable devices for workers and supervisors
to enhance location awareness, fatigue management,
and emergency response.

3. Adopting Next-Generation Technologies
e Conduct periodic technology reviews to assess
whether newer solutions, such as computer vision,
drone inspections, or automated access control, could
further improve safety and productivity.

4. Data-Driven Training and Performance
Measurement
e  Use smart site data to support targeted toolbox talks
and refresher training based on actual site risks and
site-specific conditions.

e Establish KPIs to measure system effectiveness,
including near-miss reduction, alert response time,
collision avoidance performance, and environmental
compliance rates.

e  Provide regular refresher training to ensure site teams
can properly interpret alerts and respond consistently
to system warnings.

AR 2R I W LR 2 i 4 A

R B MR R TR - M OHE T HR
WERE B - B AEHE 2 RA WAL EG > DLAR T BT iy
feFHPEE SN - WmBHEMAE S > WLFHFHEL
2 BRI TAESE o AP AR SR B 4
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AR R TR SRR E W I H KB g
T > SRS B B T - 24 R
T 5 g AR 3 o

2. WALHIGE S

AT 208 SRR A R~ B ) G
SRUEATHAR A A - A LI ) B R
H B A JE R > A T B SR T K e

AR R T R B rh e o
P e AR — Ay BB K A
BB N B R R

BERBTARFEEHHFEAEE
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EMPLOYMENT, LABOUR STANDARDS &
WORKFORCE WELLBEING

Employment Policy

We demonstrate unwavering commitment to legal and
regulatory compliance by strictly adhering to the Employment
Ordinance (Cap. 57 of the Laws of Hong Kong), the
Occupational Safety and Health Ordinance (Cap. 509 of the
Laws of Hong Kong), the Minimum Wage Ordinance (Cap. 608
of the Laws of Hong Kong), and all other related employment
laws and regulations in Hong Kong. To ensure consistent
implementation of our responsible business practices, we have
developed a comprehensive human resources framework and
detailed management policies, which are clearly documented in
our Staff Handbook. This Handbook provides clear guidelines
covering essential aspects such as working conditions, employee
benefits and remuneration, training and development, and
health and safety measures. Recognizing the importance of
staying updated on industry trends and regulatory requirements,
we regularly update our Staff Handbook to align with evolving

best practices.

Talent Attraction

We appreciate our staff’s devotion and contribution to the
Group. Employees are rewarded and appreciated for their
outstanding performance. We aim to provide competitive
benefits, rewards and employee protection to attract and retain
the talent we need. We have a well-established process for
attracting talents through various channels such as career talks

and recruitment programmes.

O BOSRE ~ 57 AR HE B H TRk

B A e A ST O AR R ) ) (A 9 i 2 57 32 ) -
COE % 2 B i IR A)) (B W 61 5B 500 58) ~ (i
1 T8 R ) (75 98 3 B 26 608 52 ) Je i A7 S fb
R I 00 00 P 5 01 SR R A > DA N S R LA
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Ry > AR T 2] N ) R 2R R A A
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LT o AW BT RS B A BOR R
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BALH R TR -

W AA
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Equality, Diversity and Inclusion

The Group strictly prohibits any form of discrimination or
harassment within our workplace. We strive to build respectful
and harmonious relations among employees. We abide by the
Sex Discrimination Ordinance (Cap. 480 of the Laws of Hong
Kong), the Disability Discrimination Ordinance (Cap. 487 of
the Laws of Hong Kong), the Family Status Discrimination
Ordinance (Cap. 527 of the Laws of Hong Kong), the Race
Discrimination Ordinance (Cap. 602 of the Laws of Hong
Kong) and other related laws on all decisions regarding
recruitment, termination, training, remuneration, promotion
of employees. All decisions regarding recruitment, termination,
training, remuneration, and promotion of employees are based
on individual capabilities and qualifications. Moreover, any
forms of child and forced labour are strictly prohibited in our
operations while we believe child and forced labour is not a
major concern in Hong Kong, as the basic human rights and
the interest of children are well-protected by the laws and
regulations in Hong Kong. We would take action in case of
any breach of “Code of Conduct”, including verbal or written

warning, demotion or dismissal.

Furthermore, the Group has continued to optimise its
operational practices and daily management of employees’
behavior to ensure a safe, healthy, equitable and comfortable

working environment.

During the Reporting Period, we are not aware of any case of
material non-compliance with employment and labour-related
laws and regulations that would have a significant impact on
the Group, and there were no reported cases of child labour or

forced labour.
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WORKFORCE PROFILE, DEMOGRAPHICS &
RETENTION

Employee Breakdown

As at 31 March 2026, the Group had about 690 employees,
included 60 employees at head office and 630 employees at
construction sites. All of them were full-time employees based
in Hong Kong. Detailed workforce demographics are presented

HIBES - A DR BT

B T A%

MR-BZANFEEHZE1—H o REEEEFH6904
BT > H 604 4 4 B T KX 6304 2 58
BET > 2FAETFHFEBNR2BAET - AN E
THFEBREAWT -

below:
By Gender By Age
aN
E'I’EEEIJ gjﬁj 2025/26 #E ﬂiﬁ%gjﬁ 2025/26
6%
2024/25 2024/25
14% 7o E
2023/24 149 2023/24
1o%g
12%
% 559% W 18-24 5%
57% o
a | 25-40 B%
m41-50 B%
7%
Male 8 51-60 B%
70% m Female & 60+ LU E
By Location
it B8l D
2025/26
9%
2024/25
9%
2023/24
Head Office #2%

B Sites 8
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Turnover Rate Analysis H TR RES B
Employee turnover rate (%) by location, gender and age group BWE_F_AE=ZH=1—H ZR_FHE=H
for the year ended at 31 March 2026, 31 March 2025 and 31 Z=Z=+—HEZF_WFE=ZA=+—HILFE -

March 2024 are listed below: T AR, ~ BB B AR B AL ) 40 B TR R
(%)FEFNUF -

Turnover Rate among full-time employee (%) 2025/26 2024/25 2023/24

2Rk E TR EKE (%)

By Location

i 3ib 5 8 4y
Head Office 9% 19% 25%
B
Construction Site 18% 31% 26%
e 4 b

By Gender

PR B4
Male 19% 26% 26%
L
Female 14% 23% 26%
Ltk

By Age Group

HeAE i #
18 - 24 0% 15% 14%
25 -40 16% 32% 28%
41 - 50 17% 32% 29%
51 - 60 20% 18% 24%
> 60 38% 33% 16%
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Retention Strategy

We noted there was high staff turnover in recent years,
reflecting both the competitive labour market and our ongoing
efforts to strengthen our talent pool to better align with our
long-term strategic vision. We understand that our employees
are an important resource. Our management has monitored
staff turnover rate closely and has followed up to understand the
reasons behind employee departures, taking appropriate actions
in response. We will continuously review the remuneration
package to ensure it is competitive in the market. Other than
the remuneration package, we also place high priority on
employee well-being and quality of life, encouraging them to
maintain a work-life balance. We have organised a wide range
of staff activities, including hiking outings, sport activities
and festive events, with the aim of promoting physical well-
being, supporting work-life balance, enhancing internal

communication, and strengthening team cohesiveness.

B A SR gt

AMFERBVLAE B TR - I8 BER e 7 i 55
BRI SENA BB T - I8 RN R AT AL
P ERAL 7 > DATRC A A4 A R 2 SR R e o AN
TR E TRBAM A IR o A BLRg O
DIEE % B TR R HOE T B TR R
PRI B W E S 1 o AN R AR R T
B DRI S EREBF ) o B8
Ab o BAM 75 veg R T AL B Ak A A R -
B E AR e AR SR A AP A o AR B R R A
Er n e B THRE) - WG E R - AW
FER M H B > BRI B T O -
TAE B AP > ] R ORAL R > 2P R

Weekend hikes — reinforcing our commitment to work-life balance and team cohesion

TAARIE L — FRAC KGR S AR S 355 - 8 0 Ry v i

Football and table tennis activities- enhancing communication and strengthening team spirit

L IR B IR IRIGE) > (LU R F AR AR o M — SRR ERR o
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TRAINING, DEVELOPMENT & LEARNING
CULTURE

We are committed to fostering a culture of continuous
improvement and lifelong learning, encouraging our colleagues
to proactively seek opportunities for self-improvement. To
support this commitment, we offer a wide range of internal
and external training programmes, share training materials
and updates via intranet emails/webinars, and provide
resources such as examination leave and educational subsidies.
Mandatory OHS training covered 100.0% of the employees
in construction site in FY2025/26, tracked via our enhanced
Employee Training Data Collection Form. Training emphasises
site-specific risks, with updates via the Guidelines for the Site
Safety, Environmental Protection and Health and Welfare
Facilities (Version 9) and 5S implementation.

We conduct regular training sessions in collaboration with
the Independent Commission Against Corruption (“ICAC”)
for all employees, covering topics such as ethical conduct
in construction and work supervision. We organise safety
trainings regularly for our employees at sites to enhance their
safety awareness and understanding of contingency measures.
During the Reporting Period, site briefings are carried out to
reinforce safety awareness, strengthen communication among
site personnel and promote compliance with occupational
health and safety requirements, including briefings conducted
during the Commissioner for Labour’s site visit. Furthermore,
we provide an appropriate induction programme for new board
members and ongoing training for our existing Directors and
management to ensure they are up-to-date on the evolving
listing rules, corporate governance standards, and critical

compliance obligations.

Hial > B R B H 3k

FAM B Iy i h e A A 2B B AR B B2 R AL - S
FIERMAEM A T - BRERET - B EHBEHE
> AR L ST Ak Y PR K AN S I AL
75 P9 T A TR T R A A T > B R
MEEH AR o [ > FMIFREFHABRET
WS R > 2 h AR BEES EZF 20/
TN - skl BRI C 2 E S
100.0% My 2 e % B T2 > B S 98 39 78 18 52 44k
W T B Tl e 3% AT R b sl sk Bl e
HE o A R B B S S 45 18 b R v A S LB > I
B A T o2 2 AR A A RR A O T AR 5] (58
JURR) IR 85T » DA K [5S | BE35 45 Bl 2 1 9%
HEAT

RMEH AR A E (THRE]) GEREZBAT
SRR W ERAR - P9 AT B O SR A R S TR
B S o BRI A g B TR A
Al o DABETHAM B 2 A A > SR 2 € 0% I A
O 0 R o RS U BA o A 4R R A D b
MR > DU AR B AY A R S
A > AT R R AR EOR > W R RS
T B T 2 5 b S0 T O O A R R R o b
B > A 2 7 A B R 4R B 5E 3 R AR
Al > 3 2 BT 3 o e A5 B 4k BOE B 3R
i R A LI K L S > S SRR B AL
AR E IR LA O AR AT B R -

Regular safety trainings at sites to update safety procedures
and practices

AW AT R > DA 4 AR S o

Regular on-site briefings and walkthrough promote hazard
awareness and team communication for OHS compliance.

JE JTHE AT MR 1 T BB B > AT W T % A R

BRI - DLTRER A T I & i L -
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Training Coverage

Average training hours completed per employee by gender,
location and work grade as follows:

ABLE ENGINEERING HOLDINGS LIMITED Z{R T2EZERBR A F

TR E

Be TARRkR A E 5y)

g4 B T8RP 3 55 IR SO R (R - e

Average Training Hours

2025/26

2024/25

2023/24

By Gender
eV B 4y

Male
bk

2.68

3.67

2.45

Female

Ltk

1.72

3.55

2.35

By Location
e 5 31 4y

Head Office
b

4.31

3.05

2.48

Construction Sites

A 0 i

2.21

3.80

1.75

By Work Grade
2 T AR A 5

Entry Level
%

1.79

3.41

2.21

Middle Level
v %

8.31

3.84

2.97

Senior Level

[£3

4.31

4.18

1.28
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In addition, percentage of employees trained by gender,  Mt&b > ZFI B THE W GRidR - & T
location and work grade are as follow: PENg AR # 43 ) -

Percentage of Employees Trained 2025/26 2024/25 2023/24
ZNBTZ2H0Kk

By Gender
E/3iyilF IPig

Male 99.2% 83.8% 63.4%
I3 b

Female 99.0% 79.4% 64.5%
bk

By Location
i hb B 5

Head Office 90.3% 62.9% 54.3%
A

Construction Sites 100.0% 84.1% 49.1%
e 55 b

By Work Grade
TR 5

Entry Level 90.0% 83.9% 73.0%
lF

Middle Level 100.0% 81.8% 75.3%
&%

Senior Level 100.0% 81.8% 28.9%
"R
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ESG GOVERNANCE STRUCTURE & OVERSIGHT
FRAMEWORK

ESG Governance Structure

BRBE ~ Fhfr B AT 016 PP SR HE 2

BRBE > R B A R TP

R Safety, Health &
ES% Working Environmental The Board of
mig wroil;:pgﬁ Committee Directors
: %2 B HER LA
BRI ZHE

e Implement the Group’s ® Ensures that the e Sets and approves our

ESG strategies and Group’s operations Group’s ESG

achieve ESG goals and practices align management policy

YT AR [ B with our ESG sF}re{tegy‘ and strategy

A En Ry PERRIBIEOEE R e A S M

RIS - AH 8 R BB - g b R

HiRH b AL SR o BB B
PRAF—2

Sustainability is a fundamental aspect of Able Engineering
Holdings Limited’s strategy, as we strive to incorporate
environmentally and socially responsible practices into our

business operations.

The Board

The Board provides strategic oversight and ultimate
accountability for ESG performance and risk management.

As at the date of this ESG Report, the board (the “Board”) is
composed of six directors of the Company (the “Director(s)”),
including two Executive Directors, namely Mr. YAU Kwok
Fai and Mr. LEE Hang Wing James; and four Independent
Non-executive Directors, namely Ar Prof. FUNG Yin Suen
Ada, Prof. KO Jan Ming, Dr. LEE Man Piu Albert and Mr.
MONG Chan. The Board is fully committed to the sustainable
growth of the Group’s business. The Board facilitates the
establishment of our ESG objectives, priorities and strategies
with consideration to ESG-related risks and opportunities. The
Board and each Director also acknowledge and understand their
responsibility for preparing the ESG Report which should give
a balanced, consistent and quantitative report of the state of

material ESG affairs of our Group.

A R T3 AR AR M A P R SR Y
BRI o AN K BB BT AL R
B> AR H R SEBEEZ o

HAH
EHRAARBARREGRE - HERAREB R
Ja B B R 8 SR R o SRS IR A AT o

AAEREE - AL g RARHGE F ) - Hf e ([
FHDHEAAFANGEE(HE AR > B4
PUATEE o (B i I S A e 2 SE A ) > DA e Y
ARSLIEPATE S (RIS S BAR B EA ~ wH W)
PR - BOOREAERSERE) - ERTRWEB)
AACEE B SE W AT R AR o B AR I R
B~ rbfr RGBSR RS OL T > R
R B BT - A AR EE - EEFEHR
SR o T N A AL R B S T LA R R
B db e R HCE T R Z BT > TR R
ACHE i TR B BRBE - AL R IR R R R
PR RART ~ HRG A A BR SR 2 e
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The Safety, Health & Environmental Committee

The Safety, Health & Environmental Committee, chaired
by the Board Chairman, formulates and implements OHS
and environmental policies through quarterly meetings
to strengthen workplace safety, ESG performance, risk
assessments, OHS metrics and incident analysis. Aligned with
the “Safety First” principle, it integrates ESG elements like
energy efficiency, waste reduction, and climate resilience,
guides contractors on safety and ESG systems, and provides
Board recommendations informed by ESG Working Group
data.

ESG Working Group

To effectively address ESG issues and risks, our ESG Working
Group comprising directors and representatives from different
projects and departments of the Group works diligently to
enhance sustainability practices through a systematic approach,
ensuring compliance with applicable ESG requirements. Our
ESG Working Group is responsible for implementing ESG
practices, collecting and analyzing data, monitoring and
addressing sustainability issues, and promoting adherence to
ESG standards in our daily operations. Monthly meetings
are held to review regulatory policies, development trends,
and safety issues, providing valuable insights and advice to

management on ESG-related matters.

RAEMBRRRRE S
ZEHARBERRZATHEFTENBEANE
25 1 B 2 R ok > BRI VR A R R
fe BLER B AR G BOOR - T H &) AL TARG T &
%~ BALES - A LR BMARE  E R
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Moo e [ R — IO FA - & B &
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B dbEr RERCEBAH WEE - R RS
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Board Oversight & Accountability

Additionally, quarterly safety, health, and environmental
meetings involving Directors of the Group and ESG Working
Group members are conducted to assess corporate risks,
compliance, control measures, and safety and health concerns.
Regular performance reviews and evaluations are conducted to
ensure the integration of ESG considerations into our day-to-
day operations. We prioritise open communication and provide
platforms for staff to express their opinions on our ESG vision,
motives, and strategies. Furthermore, we prioritise educating

our employees about ESG issues relevant to their work.

As a responsible construction company, we view sustainability
as an integral part of our business strategy. Therefore, we take
all environmental, health and safety and quality requirements
into consideration at planning, designing and construction
stages. Operating procedures are formulated with an aim to
ensure good work practices on site in all aspects, including
waste management, pollution control and safety. Innovative
designs are also adopted to facilitate more effective and
efficient project management. Same as previous years, the
Group adheres to 3 principles on sustainability management,
i.e., “Safety First”, “Living Up to Society’s Expectations” and
“Serving the Community”. Our approach also comes in three
parts: “Establish Professional Operations Methods”, “Maintain
Good On-site Work Practices” and “Adopt Green Design and

Innovation”.

o = BB L

RMAPRAITL A - RRERSIF L@@ > ALH
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ANTI-CORRUPTION & ETHICAL BUSINESS
CONDUCT

Anti-Corruption

We believe that the core ethical principles in doing business
are honesty, integrity and fairness. We rigorously comply with
relevant anti-corruption and anti-bribery laws and regulations,
such as the Prevention of Bribery Ordinance (Cap. 201 of
the Laws of Hong Kong). Moreover, we have obtained ISO
37001:2016 Anti-bribery Management Systems certification.

The Group has implemented a “Code of Conduct” to guide
employees’ practices, along with a “Whistleblowing Policy”
that allows employees and independent third parties (e.g.
customers, suppliers, sub-contractors, creditors and debtors)
who deal with any members of the Group to report any
suspected unethical or unacceptable behavior anonymously
to the audit committee of the Company (the “Audit
Committee”). Reports and complaints are handled in a prompt
and fair manner upon receipt by the Audit Committee. Under
the “Whistleblowing Policy”, the reporting employee is
protected from unfair dismissal, victimisation or unreasonable
disciplinary action, even if the reports are later proven

incorrect or debatable.

Whistleblowing channel

The management is fully committed to enforcement of our
“Code of Conduct” and ensuring employee awareness and
compliance. We constantly collaborate with the Independent
Commission Against Corruption to conduct training on ethical
practices and anti-corruption law compliance. Furthermore,
we have participated in the Integrity Charter 2.0 which was
jointly organised by the ICAC, the Development Bureau, and
the Construction Industry Council. The Integrity Charter
2.0, covering three aspects, namely integrity policy, integrity
training and integrity risk management, aims to promote the
implementation of an integrity management system to enhance

professional ethics and probity within the industry.

During the Reporting Period, no legal actions or fines related
to anti-corruption violations were imposed on the Group or its

employees.
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RESPONSIBLE SUPPLY CHAIN &
PROCUREMENT STANDARDS

In order to maintain the highest quality standards across
all our projects, we have implemented strict quality control
measures for construction progress, management of sub-
contractors and suppliers and adoption of new technologies. As
a construction company, our operations involve an extensive
supply chain comprising materials and product suppliers, and
sub-contractors. We consider our suppliers and sub-contractors
as valuable stakeholders within our business supply chain, and
maintaining good relationships and effective communication
with them is essential for our Company to achieve sustainable

growth.

Close cooperation with suppliers is increasingly important in
improving productivity and reducing environmental impacts.
We work with our suppliers and sub-contractors to implement a
shared commitment to ESG topics such as labour rights, safety,
ethics and environmental responsibility. The procurement
department of the Group has implemented standardised
procedures and the “Code of Conduct” of the Company for the
selection, evaluation, supervision, and performance review of

suppliers and sub-contractors.

Furthermore, the Company encourages employees to share
green knowledge with the procurement team through regular
project meetings, and prioritise procurement from local

suppliers.
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Our procurement team conducts half-yearly review and on-
site inspections of our active suppliers and sub-contractors to
make sure their performance meets our requirements in quality,
environmental and safety. Any non-compliance is reported
to the management immediately and necessary corrective
actions will be taken. Failure to meet our environmental
and social expectations may result in termination of the
business relationship. Contractor safety performance is
evaluated via safety track record, ISO 45001 certifications,
on-site inspections, and incident rates (LTIFR/TRIR).
Underperforming contractors receive improvement notices,
with potential suspension or termination for persistent non-
compliance. Quarterly reviews by the Committee ensure
alignment with our OHS policy across the supply chain. During
the Reporting Period, approximately 1,065 suppliers and sub-

contractors were engaged in our operations.

TECHNOLOGY INNOVATION & GREEN
CONSTRUCTION SOLUTIONS

Innovation

The Group respects and is committed to protecting the
intellectual property rights in all its operations by adhering
to all applicable intellectual property laws in the Hong
Kong SAR. At the same time, we also are committed to
developing innovative technology to improve work efficiency,
enhance work quality, protect environment and develop
competitive advantage over our competitors. Our smart site
safety systems, including RFID anti-collision technology and
[oT environmental monitoring, alongside Enertainer energy
storage units (replacing diesel generators), have reduced high-
risk exposures such as equipment-worker collisions and on-
site fuel handling. During the Reporting Period, the Group
adopted new construction technologies to enhance site safety,
operational efficiency and smart site management, including
the implementation of an Al tower crane system. These
initiatives contribute directly to OHS KPI improvements by
enhancing real-time hazard detection and prevention.
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RFID Anti-Collision System

The Group applies radio frequency identification (“RFID”)
technology to prevent collisions between heavy equipment
and workers at construction sites. An Accident warning system
has been developed to prevent material damage or personal
injury caused by blind spots on-site. When heavy equipment
approaches a worker equipped with an RFID tag, the system
detects and triggers both visual and audio alarm to alert the
operator to stop the equipment immediately.

Construction Energy Storage System

The Group has adopted an innovative energy storage system
“Enertainer” to replace diesel generators and improve the
power supply at construction sites. The system stores electricity
from the grid and release it when needed, providing a steady
and uninterrupted power supply for heavy machinery. This
eliminates reliance on noisy, emission-producing diesel
generators. Enertainer operates quietly and produces no
emissions. It also serves as a backup power source, allowing

construction work to continue even during power outages.
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Innovative energy storage in our sites
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Al Tower Crane System

The Group has introduced an Al tower crane system on
construction sites to enhance lifting safety and operational
efficiency. The system integrates visual Al, sensors and edge
computing technology to support real-time environmental
perception, obstacle detection, intelligent lifting path
generation and anti-collision functions during hoisting

operations.

Through real-time monitoring and intelligent control, the
system helps operators improve lifting precision, strengthen site
safety management and reduce risks arising from blind spots and
unsafe lifting conditions. By adopting this smart construction
technology, the Group continues to promote innovation in
project delivery while supporting safer and more efficient site
operations.

ATRERTRE

AEE OB EANT R RS - IR
RELZIERRR - FRARBARBATY
BB - R A BB AR BT > ARl AR SRR
SR PR RN ~ RESE A AL - R TR TR AR
P B R S R o

25708 B G 4 SRR R > TR A B B R B R
THEE G - Wb B2 280 > WHREKEE
B e A 4 2 R IR UL AT A W JE B o A B AR 08
TR R R > ACHR [ A B R AT A
W AR S A~ W R R AR A o

Al Tower Crane System installed at site to support smart construction and safer Al Tower Crane System control room deployed at site for real-time monitoring and
lifting operations. smart lifting operations.
AR Z RN TR RAE RS - DA A B R o & 2 i T4 3% o MM TR E N T R OCRT R et - DA A e B v B i AR 3K o
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Reuse Asphalt

Reusing old asphalt is eco-friendly that gives new life to worn-
out roads, offering a sustainable and cost-effective practice
that transforms old materials into valuable assets for new

construction.

The need for mining and quarrying new aggregates and bitumen
is significantly reduced by reusing existing asphalt. This
conservation of natural resources helps maintain ecological
balance and supports sustainable development for future

generations.

Additionally, repurposing old roads instead of sending them to
landfills alleviates environmental stress. This shift away from a
linear waste model represents progress towards a more circular

economy in the construction industry.

Furthermore, the asphalt recycling process requires less energy
than producing new asphalt, resulting in lower greenhouse gas
emissions, making it a greener choice. In a world where energy
conservation is paramount, this practice demonstrates how

sustainability can align with industrial needs.

CiR 35y

BT BRI - BB B AR B BT
J3 > SIS RS AARE AL Ao R SRR TR > R
BT H A RA R SR Wk o

2008 T BT P TT o KR A 3 4R % B 4RO 41
BB T R o B A B AR IR Bl A A A R
SR o Sl R A R TR A R SR S o

AN > PR FH 5 7 3% 1T A L6 1 o 35 S 45 [ ]
TSR B ) o T A AR R A B KRG A 4
S S8 S 0 2 AT BR A O e O

PR > W 10O TR BT 7 B4 REJR L 2 20T 7 O
& BER KRB > AR ERR
AR o M RE WIS R ERILER > RO AR T R R

Reuse Asphalt for Pavement
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Spider crane g XA

Spider crane is compact in size, easy to transport, flexible in Bk BB R /N ~ Oy 8 By - R S HE
hoisting and stable in working speed. It can prevent overweight — YEHEREE o 3% M T %€ w85k B0 W9 A S 7L B
when lifting the curtain wall unit and is operated by a licensed & » Wf fFEMRAE B 4R4E

operator.

Spider crane

St T
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IoT Smart Environmental Monitoring System

During the Reporting Period, the Group continued to adopt
“loT Smart Environmental Monitoring System”, which
involved installation of noise and dust IoT sensors, in our
construction sites to monitor our environmental performance
during operations. Noise level and particulate matter
concentration in air are measured and stored on cloud-based
platform. When preset standards are exceeded, an alert is issued
to enhance the effectiveness and efficiency of managing the

impact of our operations.

The Group is committed to investing in educational and
research initiatives to foster innovation and excellence in the
construction industry and to create sustainable solutions that

benefit both the industry and society.

VB A R R RS R R A

TR T > AR AR AR R [ 0 W A SR BRI
TR ] > 7o i 200 20 258 VAR I B AR 0 T A0 Je
o > BN E W A BRI R B o R BT BB K P
T S 77 B e BE Y 3 oF 5 B B R fik 47 o B
TR R - R B B - E AR
RECHb A B T A S o

ASEE B R B EHH e o DU 5
0 BT B o MR ATE PR R R TR - AT
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Construction Robotics

The Group actively embraces construction robotics as part
of its long-term strategy to enhance productivity, improve
build quality, and reduce workers’ exposure to hazardous and
physically demanding tasks on site. During the Reporting
Period, the Group deployed a range of robotic systems across
its projects, covering spraying, material transportation, and
painting works. By substituting manual labour in high-risk and
repetitive operations, these technologies contribute directly to
the Group’s zero-accident objective and reflect its commitment

to building a safer, smarter, and more sustainable construction

A B A A e pi

7% 5 VO RATR B ) St e A B0 o AR 2 JLRHBIOR
WE Ry — ARy > BAERTHAEE ) - B T AVE
3 A TN TP i 4 Al s e A 8 T R A K T
o IR > ABEEAERXZHATHE TS
FEREAS N R AL > R - WRE g R B ET
P o 7 A 70 o JE B S B AE SR P RNy - 38
S 1 A A LB B R BB R i [ R il H
B BB T ARREEO)RITIEE LA - HHRE
] RR AR SRR BT

environment.
oy
|
-_—p -

|

e =]

L
water spraying robot Material Transportation Vehicle
KBRS A YRHE #i HE
Internal Wall Painting Robot External Wall Painting Robot
BRI SN FEAM TRl AR A
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CONSTRUCTION QUALITY, PROJECT
STANDARDS & CLIENT RESPONSIBILITY

We continuously maintain high quality standards in
our construction projects while fulfilling all contractual
requirements and the expectations of our customers, employees,
sub-contractors, suppliers and the society. Strict quality
control practices are adopted to reduce uncertainty, avoid
defects and maintain quality through our ISO 9001:2015
Quality Management System. In addition, in order to ensure
the quality of construction material and contracting works,
various external and internal quality assurance procedures are
performed throughout the construction process and follow-up
services are provided under maintenance period after project
handover. Moreover, we abide by the standards of ACI-
26000 Social Responsibility and Sustainable Development
on social responsibility in construction industry. This quality
management system is monitored by the executive Directors
and all department managers, and is evaluated yearly to ensure

its effectiveness and continuous improvement.

We have formulated a quality policy and supporting
documentation outlining quality management procedures
to ensure compliance with relevant international standards.
Furthermore, all records of site work, including inspection
reports and photographic evidence of specification compliance,

are maintained by a formulated documentation system.

B - SREREEE PR

—HE AR > FAM A T AR AR E K
RGBT GHERATWERZF - BT~ 45
T~ HLRE R KA A I o B IR A ISO
9001:2015 /i B 45 B R 8 - FRAM R BB A% 1 i '
PEMIHEHE > DAIRA AT 8 e > 28 S0 5l B 6 DR 5
B oo BeAh > BHECREE AR KA TR E
A ] A 2 AR R AT 25 R AR B P R AR
FEF > MR B R TEH B 4% > AR N & 1R 1R
HRES o BLAh > FeAM B RE EME BHEZACLE
26000 4% 8 T FF S P 5 4 BE R A HE o b R4S B
REWHBAATEF XA M KB - WaEa
HEATRPAL - DL DR FC BB B F O -

FAM Ol A 5 b B IBOSR R R W SO > R A L
EELRR P > DARE DRAT A0 B I B o phsh > 3K
1B K 5 & At DADRAE B A g T AR Bk - B4
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'ABLE ENGINEERING COMPANY LIMITED
ERTEARAE

ABLE ENGINEERING COMPANY LIMITED
FRTAZAIAE

= 1 it o
ACISR26000

‘Gonsiruction and property cevelopment:
R

Signeaoc st on bttt
AGCREDITED CERTIFICATION INTERNATIONAL LIMITED

1SO 9001-2015 — Certificate No. Q030
1SO 9001-2015 — B E4RHEQ030

ACI-SR26000 — Certificate No. SRO06
ACI-SR26000 — & # 4 #ESR006
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We are committed to maintaining high standards of product
responsibility. Our operations do not involve any product
advertising and labelling. We confirm full compliance with
laws and regulations related to the safety, advertising and
labelling of products and services provided, as well as redress

methods, within the Reporting Period.

Business ethics

We are devoted to the highest ethical standards throughout
our business operation. Any anti-competitive practices are
prohibited to ensure fair competition. In compliance with
the Competition Ordinance (Cap. 619 of the Laws of Hong
Kong), our employees must avoid disclosing or exchanging
competitively sensitive information with competitors;
involving in price fixing, collective boycotts or markets
sharing arrangements; or imposing unreasonable limitation on

customers, sub-contractors or suppliers.

There were no non-compliance relating to anti-competitive

behaviours recorded during the Reporting Period.

A By BT R B A AT o ARG B I
SV T AT Ao S i BB o BB o ARSI A > K
AP e . RS L 4R R i R 5 R B Y
Bl ~ %~ EE RBREAUE - DURAIROT o

[LE 3K

TR AN T B A 3 85 A A AR T B A R SE TE E
He oo Ty DR AT BT > BRAMSE 1k AT T R 3T i
o T AT GRFBRB) (FWHEBIH619%) > &
A1 By B T ZEAE SR 1) 50 S S T 99 B e B L A
FRBERL 2 A5 2 BETHRAL - RBAH E
Ko SR LHE s AREER - o H ekt
T 0 S 5 B A P A

I A > A B R BT AT A Z TG DL o
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Confidentiality

Confidentiality is a key element in building trust with our
business partners. We strictly comply with the Personal Data
(Privacy) Ordinance (Cap.486 of the Laws of Hong Kong)
in protecting the confidential information processed during
business. Under the Group’s “Code of Conduct” and “Employee
Handbook”, our employees are required to protect company’s
data from leakage, abuse or misuse. Confidential information,
including but not limited to client information, tender details,
supply source etc., is safeguarded properly. Our employees
are regulated by our “Code of Conduct” and “Code for
Securities Dealings by Employees”, which expressly prohibits
the disclosure of confidential or insider information for their

personal interest.

Moreover, the Group has set up “Corporate Information
Disclosure Policy” establishes clear protocols for our employees
to handle insider information and protect its confidentiality
until authorised release via HKEX’s electronic publication

system.

During the Reporting Period, there was no contravention of
relevant laws and regulations that had great influence on the

Group relating to privacy matters.
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COMMUNITY WELLBEING, VOLUNTEERING &
SOCIAL INVESTMENT

Our people have actively participated in healthy lifestyle
activities and charity events. Our Group, together with
the Hong Kong Housing Authority, held a “Gardening
Activities and Eco-Friendly Gardening Product Creation
Workshop” in October 2025. We invited Yan Chai Hospital
Yau Oi (Yip Wong Estate) Kindergarten/Child Care Centre
to participate, engaging young children and their families
in hands on environmental education. This initiative
strengthened community ties, promoted sustainable living
practices, and reflected our commitment to social responsibility
and environmental stewardship. We also took part in the
Shanghai Commercial Pok Oi Cycle for Millions 2026 on 15
March 2026, supporting charity fundraising and encouraging
low-carbon, healthy living. Through these community
initiatives, the Group aims to contribute positively to society
by fostering environmental education, community care and
social responsibility. These activities reflect our continuing
commitment to creating shared value beyond our core business
operations.
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Gardening Activities and Eco-Friendly Gardening Product
Creation Workshop held in October 2025.
?[’;‘éj‘?:ﬁfﬁﬂ“ﬁ ERSHE ) T A0 SV o ] 98] % ) B B A I 2 T

Participation in the Shanghai Commercial Pok Oi Cycle
for Millions 2026, supporting charity fundraising and
community engagement.

2 [ L - ERETE1720260] - 3
FHH AL 2 BE ) o
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Community outreach activity bringing together children,
families and volunteers in a warm and inclusive setting.
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ENVIRONMENTAL POLICY, CERTIFICATIONS
& NATURAL RESOURCES

In our commitment to responsible business practices, we
understand our mission to protect the environment and
conserve resources. We have implemented relevant policies
and procedural manuals, including environmental management
policy and waste management guide. Great efforts are made to
comply with all relevant environmental laws and regulations.
Green operations, resource conservation, low carbon initiatives
and environmental protection are our principles for managing
the Group’s daily operations and project sites. Meanwhile,
we are dedicated to communicating those innovative
environmental protection concepts to our customers, suppliers

and subcontractors, to achieve natural resource protection.

Strategy and management policies overview

Construction activities consume a large amount of human
and natural resources which potentially generating significant
pollution in our daily operations. Therefore, we strive
to build a green future by operating our business in an
environmentally sustainable manner and are committed to
reducing our environmental impact. We adhere to strict
regulatory standards and internal guidelines to enhance our
efforts in resource conservation, emission reduction, and green
building developments in Hong Kong. We focus on mitigating
the adverse environmental effects of our daily operations by
reducing greenhouse gas emissions, air pollutants, noise levels,

energy and water consumption.

We manage our environmental responsibilities in an organised
manner and contribute to the achievement of environmental
sustainability. To comply with ISO 14001:2015 Environmental
Management Systems, we have established an environmental
management plan addressing our full scope of environmental
impacts. All policies and procedures are implemented and
reviewed by the Committee which is led by our executive
directors. Regular committee meetings incorporate input
from environmental supervisors, foremen and site agents
throughout each project phase. Monthly environmental reports
with organised monitoring and performance evaluation are
submitted to the Committee.
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Energy Management System Certifications

A latest Energy Management System has been introduced to
improve our energy efficiency to reduce environmental damage
in our operations, in accordance with ISO 50001:2018 Energy
Management Systems standard. The System was established to
guarantee all substantial energy used for the Groups’ operations

and activities is being rigorously governed.

FAM B % BRISO 50001:201 8 RE I 45 BE £ 4% i 421 vk
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of buiidings and surroundings
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ACCREDITED CERTIFICATION INTERNATIONAL LIMITED

ABLE ENGINEERING COMPANY LIMITED ABLE ENGINEERING COMPANY LIMITED
R
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SO 14001:2015 — Certificate No. E004 SO 50001:2018 — Certificate No. EN0O1
SO 14001:2015 — BB HMHEE004 SO 50001:2018 — B 4 HEEN001

The project of the proposed commercial building at No. 7
Lai Yip Street, Kwun Tong, Kowloon’s BEAM Plus NB V1.2
Provisional Gold Certification underscores our commitment
to cutting-edge sustainable design, achieving energy efficiency

gains and enhancing occupant wellbeing.
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During the Reporting Period, there was no environmental

non-compliance throughout our operations that would have a

critical impact on the environment.

External Recognition for ESG Contribution

During the Reporting Period, the Group received The Asset
Triple A Awards 2025 — Best ESG Solution, Hong Kong, with
HSBC as our partner. The award recognises the ESG solution

associated with the Group’s public housing development

projects and reflects the Group’s efforts to integrate ESG

considerations into its financing arrangements and business

operations. It also serves as external recognition of the Group’s

commitment to creating positive social value through its

contribution to public housing development and responsible

business practices.
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ABLE ENGINEERING
HOLDINGS LIMITED
HSBC
PROVIDER
Best ESG SoLuTion
Hona Kona

Wl

melssel 25

THE ASSET TRIPLE A AWARDS

The Asset Triple A Awards 2025 —

Best ESG Solution, Hong Kong

CHH ) 20254 FEAAAKSE- F IR EESG T &



ABLE ENGINEERING HOLDINGS LIMITED ZR TRRZR AR AT | 55

10 PiLLAR 4: ENVIRONMENTAL STEWARDSHIP

SCHEN : BRI

GREENHOUSE GAS (“GHG”) EMISSION & #E5R M ([Emssis]) P2
REDUCTION TARGETS

We are committed to implementing sustainable and long-term &AM 3 7 B 7] 4% 48 B8 F A R 30 09 47 B sk e kil
actions to control the carbon footprint of our daily operations. ¥ 2 E W o ARBEEE - O RERRESHE
This ESG Report aims attention at GHG emissions of CO,e & 8B &b iR SRl > b a
including both direct “Scope 1” emissions (i.e., direct emissions % B3 [ i 18— ik (B ph A 4 [ B A e i 1)
from operations that are owned or controlled by the Group), & E A4 « W8 68 = 13k
indirect “Scope 2” emissions (i.e., emissions resulting from  (H A< 42 8 5 B sl S A W B RE A6 ~ BBk - BBl
the generation of purchased or acquired electricity, heating, R ZE¥& (WH ) 5 BagHEi) KM T HE= 11
cooling and steam (if any) consumed within the Group) and  H il (B} 5] 3¢ #4102 F AL HE 0035 8 ) -

indirect “Scope 3” emissions (i.e. activities from which indirect
GHG emissions arise).

During the Reporting Period, the GHG emission of the Group A< £z 8] 7% 3 4 1] [ i 8 28 S8 8 BE B DUR T 2691

is listed in the table below: R
GHG emissions Unit HAE 2025/26 2024/25 2023/24
oL 5 e e
Nitrogen Oxides (NOx) Grams 7 20,109 20,396 19,907
A
Sulphur Oxides (SOx) Grams 7 2,292 292 511
k=R %]
Carbon Dioxide (CO,)
ot (43
Direct (Scope I) Tonnes M 10,562 3,700 4,823
A (HEE—)
Indirect (Scope 1I) Tonnes M 3,014 4,911 3,915
fH] ¥ (i —)
Indirect (Scope III) Tonnes M 1,371,844 322 151
8 (HiE =)
- Category 1: Purchased Goods and Tonnes 292,102 S S
Services
=R+ B A A R
- Category 5: Waste Generated in Tonnes M 386 322 151
Operations
—JRIE < R AR B
- Category 11: Use of Sold Products Tonnes M 1,085,356 = =
=R B E S
Total Tonnes Mi 1,391,420 8,933 8,889
At
Revenue HK$’ million 9,177 7,969 5,512
KA HEWIT
CO, Emissions Intensity Tonnes per 151.63 1.12 1.61
ZEACHR R HK$’ million revenue
W (B ST
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In accordance with the GHG Protocol, we have conducted a
screening of the 15 Scope 3 emissions categories and identified
3 categories which are related to our business activities for
further accounting purposes. We continually enhance the data
collection approach and calculation methodologies for Scope
3 emissions. For instance, we are disclosing the emissions from
Category 1 Purchased Goods and Services of the Group, as well
as including the emissions of Category 11 Use of Sold Products
for the first time in FY2025/26. We will continue to enhance
our data collection strategy to improve data accuracy and
quality for Scope 3 emissions.

Category 1: Purchased Goods and Services

Emissions from purchased goods and services represent the
embodied carbon associated with the extraction, production
and transportation of construction materials delivered to the
Group’s construction sites. The emissions are calculated by
multiplying the quantity of construction materials delivered
to construction sites by the corresponding embodied carbon
emission factors referenced from the Standard for Building
Carbon Emission Calculation (GB/T 51366-2019). Emissions
from miscellaneous purchased goods and services were excluded
due to insignificant embodied carbon impact.

Category 11: Use of Sold Products

Emissions from use of sold products represent the estimated
lifetime operational carbon emissions arising from the use of
buildings completed and handed over by the Group during
FY2025/26. The emissions are calculated by multiplying GFA
of each building by Annual average energy consumption of
building, years of usage and emission factors. Emission factors
are referenced from the National Grid Emission Factors from
the Ministry of Ecology and Environment of the People’s
Republic of China for Chinese Mainland, and the local utility

companies’ emissions factors were adopted for Hong Kong.

& No comparative data is available as the Company decided to expand

the scope 3 GHG emission data collection starting from FY2025/26.
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Metrics and targets B K& H B

Through carefully considered metrics and targets used to assess #8487 40 2% fig HY 7 WAl B A5 B AH BRS040 H 80 J e
and manage relevant climate-related risks and opportunities, REEBHIRER HE > RIMEFREUAZRER
we aim to have continual improvement on our environmental B o % P JE ) 208 5 25 0 v o A B G 1 2B 7S
performance. To ensure smooth transition to more sustainable % B DA 5 i 5 i 35 5 41K 52 S o FH B0 R B > 9l Bk
and lower-carbon business activities and to enhance resilience — #FH KX REVIHFE I EMELE -

while reducing vulnerability to climate-related risks, reduction

of our carbon emissions and energy consumption is crucial.

Greenhouse gas emissions targets it 5 SRS PR H B
Near-term Targets: K HEE
o To reduce absolute Scope 1 and 2 GHG emissions by 5% e BRECR=ZMBAEE > fE— &k rR
by FY2030. RSB B A5 % o
o To reduce absolute Scope 3 GHG emissions from capital e RECR=ZFMBERE > WE=PEARN
goods by 5% by FY2030. v ) U 2 SR AR S B A 5%
o To reduce Scope 3 GHG emissions from Waste e MECRERWBAEE - fE=PEE S
Generated in Operations by 5% by FY2030. FE A Y B A B0 B TR = SRS B i = R A
5% °
Long-term Targets: RAHEE -
o To reduce absolute Scope 1, 2 and 3 GHG emissions ® BRECRLRMBAEE > fiE— - R
from capital goods, Waste Generated in Operations, and T 68 ) = o B AT O A A Y R
use of sold products by 5% by FY2050. Wy T 5 2 A P A O SR A 3 Bk i
WA 5%
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WASTE MANAGEMENT

During the Reporting Period, we continued to face challenge
of reducing waste as construction activities typically generate
a significant amount of waste. Effective waste management
remains crucial for resources conservation and construction
waste minimisation. Timber, metal, paper and plastic are
recyclable materials commonly found in non-hazardous waste;
broken concrete, debris, tiles and bricks which can be recycled
for use in construction are common non-hazardous inert waste
while common hazardous waste generated from construction
site comprise non-rechargeable battery, leftover paints, solvent,
aerosol cans, paint thinners, stripping paint, contaminated

containers, etc..

We implement the “Seven R’s” as our waste management
strategy in all construction projects, which are Refuse, Reduce,
Reuse, Replace, Recycle, Reward and Review. In order to
reduce the amount of waste generated, we imposed a strict
review on the material required for our projects to prevent

unnecessary waste generated.

Summary of key steps taken to achieve waste reduction target:

o allocate adequate space for setting up waste separation
facilities;
° set up in house rules regarding compulsory waste

reduction and separation;

° set monthly maximum allowable limit for generation of
waste;

° educate all workers to sort reusable and recyclable
materials;

o deploy sufficient staff and implement strict monitoring

at all waste sorting and collection points; and

o use water purifiers in the Group to provide safer and
healthier water without resorting to single-use plastic
bottles.

[ § ZUREEL

TP S 35 1D - BRA 075 T e A g e A KRR >
S O 9 0 0 R AR KR BRI o KR R
B0 A IR D R R S BB L o
AN~ G~ AR R IR S B R R R
AT 1] Wi eE s TR BR A AR A i b R TR O
o R SERORE R R R R S AE PR S
T S A M W LR R R B A R
EEM - BRI - WA KB - bR
B~ LA~ RIGRA B

FAMAE A R I H R T 7Rs g Se 45 LR
W (BPAEAR ~ Wi ~ A - A0 IEW - SEIE) Kt
W) o R EREmEAR - RIMBIEH &Ry
BHE G B B 2 > DAB Ik AR AN b SRR R TR o

Hy T B BE S I H R T BRI A R AL <

Ry WL JEFE W) 43 JEBOG 43 TIC A2 A WY 22 ] 5

o il E A B U ) S ST A b A B 4 B R
Al

o RBCEREH A A R Y de R T % ERR

o HH M H T AT mA A R AT R W R

He 1741

o TRAERANE K E A RV SRR B T
it Bk B 2

o EAMLHE NG TS > DIRAE LA R
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Table below shows the details of the waste generated by the

ARG A G R R 5 0 B A G e 2 R

Group during the Reporting Period. 1% o

Wastes Unit 2025/26 2024/25 2023/24
1§ 37 LA
Hazardous Waste Kilograms 263 467 275
HH B T
Non-Hazardous Waste Tonnes 21,681 23,463 24,471
Inert Construction Waste (Public Fill) Tonnes 349,124 339,607 46,581
5 e S g e (A RBOR L]
Revenue HK$’ million 9,177 7,969 5,512
A HEWT
Hazardous Waste Intensity Tonnes per 3x107 6x10° 5x10°
A H B HK$’ million revenue

W (FEEBITRA)
Non-hazardous Waste Intensity Tonnes per 2.36 2.94 4.44
e HK$’ million revenue

W (B EWITRA)
Inert Construction Waste (Public Fill) Tonnes per 38.05 41.62 8.45
Intensity HK$’ million revenue
Tk S A (A TR ) 3 W (FEEBITRA)

Our Group actively integrates waste reduction strategies across
all project phases to minimise construction and demolition
impacts. This includes examining practices in design,
construction, and demolition to reduce waste generation and
promote reuse and recycling. Due to the nature of our projects,
foundation and excavation work has generated significant
amounts of soil waste, leading to an increase in reported inert
construction waste during the reporting period. However,
since most of this inert waste consists of excavated soil, it
can be naturally repurposed as backfilling material for reuse
in other construction projects, supporting sustainable waste

management.

7% S A R 1 B B 0 K 20 SR i A BT R L H B
B o Dol sl 58 R A 580 i 365 B ) 5 2 e A A > L
FERRAL Rt ~ A R YR E Mk o DR B A g
Fe o MR S W o SR H PR - Mk
T 4248 TAE C A KU gkl - EBUR ik
ST T 7 222 36 0 e e S ORI A o AR > R K
2 WOHE M BEORE ) 42 40 S A R > BRI T A [l
AR IE FR S Al SR T H > BB VT A Y i e

HH o
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Making Waste Separation More Convenient

To make on-site waste separation more convenient, the Group
has provided waste separation facilities such as waste sorting
stations in conventional floors and centralised collection
points to improve cleanliness and tidiness of the sites. We
carried out a comprehensive recycling and classification system
and abandon the use of traditional garbage chute at sites.
All waste is sorted at waste sorting stations at each typical
floor before being transported to a central recyclable waste
sorting and collection station at ground floor by using hoisting
equipment. This practice can improve the quantity and quality
of recyclables collected while reducing overall waste disposal

volumes.

; .

LI TrY

R J5 B RE S oY > ARG T B 3k g Se 23 S8
BOHE > 91 0 TP R A i S v o T B B S g 4 4
Bk > LGS BRI o RANAE T ETAT
T 4 1] WA G A JBE I S B P A A B IR o B
A % TE W) 7 S0 A5 9 A A R A o B 4
TR DA 25 A 2 i 225 D g vl o [ K e g 43 S
Lo W SR il o A T i v WAL Y T [T Wi Y
AVE - [ A B ey B

Enhance awareness of waste separation Sorting paper, plastic, timber and metal wastes for recycling and

P R 4 R reuse

AR ~ BRE - AR B G g SE A 4080 DAAEAT I e B PR
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USE OF RESOURCES

The Group has developed comprehensive resource management
strategies to control all major resource use associated with
its operations and activities. An Energy Manual, including
our energy procedures, energy operational control procedures
and other related guidance notes, has been established and
implemented to help the Group achieve its current objectives

and targets for further improvement.

Energy

The Group sources energy from petrol, diesel and purchased
electricity for its daily office operation and construction
activities. Recognizing the importance of energy efficiency,
we have designated a qualified management representative
to ensure the Energy Management System is implemented,
maintained and continually improved to report on the energy
performance of different construction sites and to increase the

awareness of our staff about our energy policy and objectives.

Energy saving target for temporary facilities at sites such as
temporary lighting system, rest area, office and temporary
toilet is 2-10%, comparing with the baseline design without
energy saving plan and device; while for permanent facilities,
the energy consumption of all applicable projects shall follow
the guidelines of Hong Kong Green Building Council’s BEAM
Plus*, with reduction of CO, emissions or annual energy

consumption by 3% to 20%.

< BEAM Plus offers a comprehensive set of performance criteria for a
wide range of sustainability issues relating to the planning, design,
construction, commissioning, fitting out, management, operation and
maintenance of a building. By providing a fair and objective assessment
of a building’s overall performance throughout its life cycle, BEAM
Plus enables organisations and companies of all sizes to demonstrate
their commitment to sustainable development.

BN

A SR ) © B 3% — % 2T A RS BE SRR - HEAR
7 55 [ 7888 45 B O P Y BT A B OK O R T 4
] o AN 5 A B TG 6 DT Mk (435 AP Y B R
PP ~ BEVRER AR 2 AR e B o A Bl 48 i )
DAY B A 55 B T B BUA SR — PO H AR -

A7

ACHR o S R SR B B R 2K B R
il S b 2 S A SRy o R E RE K A Y 2L
Mo BANIRE T A A BB > MEREEIR
EH RGBT - A AR AOE > R R
7] 8 545 T 3 Y B VR AT A E S o 3 9 e B TR
PR H AR R o

BEYG A £ e ol A B SR AR SR A LE > B eI
WA~ IR ~ A 38 5 B IR 7 A4 ) 45 b % B
IR % it A4 0 BB E AL 2% F10% A% 5 T B 7k
AHERHE > BT 38 JE A A8 TR Y AR 3 G
WAk OB O P AR B IR B IR ] > AR BE
Jil B B4R RE VR TS #E A 3% 220% o

o RREBGTERUE Y A RE A T B R
AP R A R A A R A TR A S ST Y — R
TH P B o O A S e S o A A A 0 P R A e R
BLARHEAT A P F BT Al > ARt BG4 A IR LA Y AL A
T 2 7] R 40 o 7 A 45 368 VT A B8 TR M AR
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During the Reporting Period, we have taken the following key

steps to achieve energy saving target:

establish an inspection system for common areas and

practice energy conservation;
conduct energy audit for all offices;

set computers, photocopiers and printers in energy

saving mode;

avoid unnecessary energy consumption by switching off
idle lighting and air-conditioning after normal operating

hours;

carry out regular maintenance on office equipment,
e.g. remove obstructions at air inlets and outlets and

ventilation and clean the dust filters regularly;

use energy efficient lighting devices, install motion
sensors/timer to automatically switch on and off the

lighting in site areas with low traffic flow;

apply solar film on windows to reduce direct sunlight
and the demand for air conditioning and install weather
strips on door and around to prevent air from escaping;

and

use renewable energy.

TP e 19 [ - BRAM TR ICT 51 3 B4 it DA B
REH AR

HESL A IE EUR A - EATET R A

A A AT REUR L

AF I ~ AR B AT DR B B AR K

A TE W AR IR [ 4% B P DD . vy ) A 223
kG 05 B BE YR TH FE

B A BT DR > 0 5 B L
T AR > N ST TR S

56 B R T W A - O b R P R AR Y
WL AR RSS2 4% ) B A R

TP T 5 25 Il s DA 9 A 5 506 L 5 I 2 i
> SR FIAE 0 e BB 1k R SO 5 &
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Energy management
The direct and indirect energy consumption of the Group
during the Reporting Period is listed as follows:

fig 4% B
24 55 [ o 90 1 L A T R DRI RE 510 %
T

Unit 2025/26 2024/25 2023/24
BLAE
Purchased Electricity kWh 5,209,177 8,199,216 0,942,574
AME N Tt
Petrol Litre 31,417 19,834 34,741
¥ AT
Diesel Litre 4,003,038 1,393,656 1,807,182
S A
LPG Litre - - -
WAL 5 A
Total Energy Consumption GJ 174,093 83,909 95,962
HEVE IS FEAN FRER
Revenue HK$’ million 9,177 7,969 5,512
A HEWT
Energy Consumption Intensity GJ per 18.97 10.53 17.41
FEUR I RE 3 HK$’ million revenue
TREH
(BEE®BTHAN)

As part of our commitment to sustainable operations, we
have implemented measures to reduce emissions across our
construction activities. A key initiative includes transitioning
to cleaner fuel alternatives, such as biodiesel blends, to replace
conventional ultra-low sulfur diesel. This shift has significantly
lowered our carbon footprint while supporting Hong Kong’s

broader decarbonisation goals.

We prioritise the use of B5 diesel, a blend of 5% biodiesel and
95% petroleum diesel, which reduces GHG emissions compared
to standard fuels. By integrating these low-carbon alternatives
into our operations, we are actively contributing to Scope 1

emissions reduction in alignment with Hong Kong’s Climate
Action Plan 2050.

A 2 S VT R A T ARG B — - RN B
i VA A S S0 Bl v A BRI o BT rp— I S B A i
15 P B R A AR - Bl A s iR A
MOBL > DA A 258 1 B A A Sl % — T3 K i
WA R AT A g S B > ] I A B 7 ok B I bk
fLE# -

A 48 S 1t B B5 S it (eh 5% 2B W S i B 95% £ Tih
S 3 TR A R RRE) o BRUSE R SORL A L W e A R
R o 2 % R 0 RRR A
B > FRAM IR Ky Tk A A B — 0 B A R
VIR &1 R AT B i 2050 ©
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Building on our current progress in sustainable fuel adoption,
we will systematically transition all construction sites to
higher-grade biodiesel blends as part of our comprehensive
decarbonisation programme. This fuel optimisation initiative
will be complemented by strategic investments in electric and
hybrid construction equipment to further reduce emissions. By
upgrading both our fuel sources and machinery fleet, we aim to
establish a new standard for low-carbon construction practices

while maintaining operational efficiency.

Water
The Group also adopts following key steps to conserve water in

our operations to contribute to global water conservation:

° install rainwater collection facilities to save rainwater

for cleaning and dust-prevention purposes;

° water recycling from wastewater treatment plant for dust

suppression/wheel washing/haul road cleaning;

° install water-efficient taps (e.g. sensor or auto-shutoff

faucet) to reduce water consumption;

° install low flush toilets or dual flushing cistern;
o provide water usage guidelines in construction sites;
L encourage staff to save water by posting water saving tips

in rest room and pantry.

During the Reporting Period, the Group has no issues in

sourcing water.

PAFRAM i HE FH T 5 A OB J5 T A5 1 2 i 2
Feul o A A R AU BT A R S T M R
TR S A A A Sl TR A RRORE > AR AT ALt
B A 2y o 3 A TR T M TR B ) s A
1T B - OB AL T B i — WA B
T o 72 38 MR AU B M Al i BARAE T A > 3K
' 1 0 S S R b St SR T B > ] IR R T
BRR -

A 4 1 75 BR AR DA T S S e 6 40 8 0 i K
U > T A BRAA B0 A0 F AR A B

o TS K WA B DAt A TR K R R O % B
JEE

o AR KR BRI WOK BRI BT vk
HL g, ERHE e UL

o B KK R BE (Y R E = A 58) B PH K HE B
PR FIK B 5

o LMK AT B B S 5

o (EEFEMBRAA KT

o TEVRTF R AOK R R I KRR - BB R T
HiHI K o

TP o T D - AR SR T REE S A B K S D
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Water consumption during the Reporting Period is summarised
in the following table:

TP 30 P R RE K Y T R AR

Unit 2025/26 2024/25 2023/24
Wi fi:
Water Consumption M’ 189,775 185,383 147,632
Fok Mk
Revenue HK$’ million 9,177 7,969 5512
LN H WL
Water Consumption Intensity M? per 20.68 23.26 26.79
FER IR HK$’ million revenue
ik
(BHEBTIA)

CLIMATE CHANGE

The issue of climate change has become a growing concern
among stakeholders, the Group also recognises climate change
is a great challenge for businesses, society and individuals.
Referencing the Task Force on Climate-Related Financial
Disclosure (TCFD) recommendations, we have made
continuous efforts to assess climate impacts on our operational
resilience so as to proactively manage climate-related risks
and considering ways to capture opportunities for sustainable
development and carbon reduction. We commit to reduce
carbon emission, mitigate environmental impacts and conserve
natural resources. As outlined in our Environmental Policy, we
strive to manage climate risks across our business operations
and develop mitigation, adaptation and resilience strategies in

line with on-site practices.

Governance

We have quarterly safety, health and environmental meetings,
where the Directors and the ESG Working Group members
assess and discuss corporate risks, compliance, effectiveness
of controls and safety & health issues. Climate change-
related updates are provided and discussed in the meetings
and Directors to assimilate and apply the guidance and

recommendations to the business and operations strategies.

e 2

SRS AL I R O 5 00 8 P AR BATE - AR H IR
IER UL 2 (& SR 8 S TNV N
PREK o 275 SRUAG R B A 5 4% 18, B Bk AR AIL(TCEFD)
AR > BN AT ST ) Al SR AR S AP 4 T e
RS > DU R AR B SR AGH BRI B > % R A
o L4 W 55 A5 % o B AR o FRAPY ARl D gk
P > W B RIS S AR o IE K
A" % B S5 1B SR T MR > R AN A S A R R 5
o0 A8 B AGR JE B - S AR R A AR
B I s 4 SR i o

win

RMBFRERETRE - RERREG® > EFX
BEEE - AL KA IR TARAL B R € Lt A KR
A B - AR TR RO DL K A e R
o T R N i L RN S [
TR SEL T S > S i ) e S S R S B
B o
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Climate Scenario Analysis

Our ESG Working Group applied TCFD recommendations
as the framework for identifying risk and opportunities. We
analysed various scenarios to thoroughly identify climate-
related physical and transition risks, and assess their potential
impacts on the Group’s operations. Our climate scenario
analyses have systematically evaluated both physical and
transition risks and opportunities that climate change posed
to our business, guiding the development of long-term
adaptation and resilience strategies. We have quantified the
potential financial impacts of these climate-related risks and
opportunities on our assets and operations. Building on these
insights, we are strengthening our climate risk mitigation
and adaptation measures through progressive investment in
various aspects including but not limited to enhancing our
climate risk analyses, constructing green and healthy buildings,
and improving our overall climate resilience through master-

planning.

Risk Management and Strategy

A comprehensive climate risk assessment mechanism has been
developed by the Group, integrating climate-related risks into
our overall corporate risk management framework. We adopt
internationally recognised analysis models to holistically
consider various physical and transition risk scenarios. Through
stress testing, we are able to formulate resilient and adaptable
business strategies under different climate scenarios, thereby
enhancing the Group’s sustainability capability. Although a
wide range of climate risks/opportunities and potential business
impacts were identified, we summarise only the priority risks

and our main resilience strategies as below:

SN A

AR BRI - A& KA A TARALR A TCFD & ik
A 2o il ) L e B PR SR o BRAMI A0 AT T A% LAY
B> LAk ol B SRU00 A B R BT L e S e
JE B o S Al S AR 4 O R VA R o RN
PR SRR 1 5% 23 AT 2R A P b A SRUAGR A SR S
7% 4 B o o DA B B - i L R
30 B P DA B ) SR - NI A T SRCABE A R L e B
PR S 7 A 0 S A A Y TR A M S R o B
JiE 2 AR > BRAM IE R AT 45 T 4518 5 T A 5
At SR A% 732 L R B e = 3 e 5 A S S A% oL i
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A il e SRR B o

Je 8 4 I % 5 g
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Climate risks/ Time Potential business impacts | Our resilience strategies
opportunities Horizon B E R A Yy S O e
SR B BB | R
Acute Medium to ® [ncreased costs due to project | ® Give directions on preventive
F3i Long-Term delays measures and operational
R PRI B 0 1 344 o g AR procedures

Super typhoons and ® Worker safety such as strong H B PR TR
extreme weather wind conditions may result in | ® Contingency plan for emergency
o JiG JE Sz i 3 T SR injury due to falling or being teams and equipment

hit by construction debris A 7 T K A 1 I

TRZ% > QnAEEE S vl T Al e Take precautionary measures

BB TR W% kg st | during typhoon season and make

F gt 245 advance notice to all employees

® Increase costs due to floods and workers

or damage of structures and T i R 2 E R BT 95 HE i > I FE R

facilities BRFABTRITR

PRl A58 T o e 1 7K sl 4B S T 2

B A ik

e Additional insurance

coverage to manage risks to

assets or employees

Jilh L A A1 R R A L M

BB
Chronic Long-Term ® Project delays due to worker e [nstall energy-saving fans with
1 Pk By heat stroke and related work high air volume

injuries B2 T RB TR R R
Average T H B T4 b2 Ak B A5 e Promote use of energy-efficient
temperature has JE 3 cooling systems

risen

T 1T

e Temporary suspension of
works during hot weather

il SR SRR T IR T

e EpE e R 4
e Provide cool drinking water

PeB& AR K
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Climate risks/ Time Potential business impacts | Our resilience strategies
opportunities Horizon BAEEE % TR v M ) SR Wi
SR BB, B |
Transition — Policy | Short to ® [ncrease costs in procurement | ® Incorporate green building and
and Legal Medium- of energy-efficient equipment renewable energy installations
TR B SR B s Term B4 TR i 0 8 A 1 AR into our new construction

S5 ¢ Increase risks of non- projects, such as the zero-carbon

Higher requirements
and regulations on
building energy
efficiency and green
building standards
SRR K SR
SRR K
&7 3:7)

compliance with building

standards requirements

B4 o e el S 1 SR Y L B

roof with solar energy panels
TR H Pom A Sk R v
TRAREURAC B > (540 A5 K K BEAR
B2k B TH

e Use of battery energy storage
systems
5 11 R £ E R A

¢ Adopt power supply of Modular
Integrated Construction (MiC)
site office and Internet of Things
(IoT) sensors on sites
16 TR AL B B T s (MiC) 3
FpE KA (o T ) R I #5 BHE )
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Climate risks/ Time Potential business impacts | Our resilience strategies
opportunities Horizon BAEEE % TR v M ) SR Wi

SR BB | R A S

Transition — Medium to ® May reduce operating costs e Adopt environmentally- friendly
Market Long-Term in long run through resource and eco-friendly practices to the
R i B 2 B conservation supply chain and emphasis our

Higher market
demand on resource
efficiency

T 55 B IR I T
R

B A0 T R T T T T
AR

green procurement requirement
Ao B G e 5 ANBRAR B A R R A B
A0 T i o R R

® Reduce waste stream at source

e Use of prefabricated building
elements
5 P P A SR AL

e Application of modular and
standardised building designs
JRE P A ALY % et s f e i St

¢ Implement energy efficiency
measures
B e # RE 45

e Virgin forest products are not
used for temporary construction
works
FE P . T A 5 D D A AR AR

1
HH
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Financial Impact Assessment

Beyond identifying and analysing the kinds of climate
change impact, we have thoroughly quantified its financial
implications, helping us develop targeted response measures to

actively address the climate crisis.

S5 5 A
B 1 sl o) A 43 A S0 S AL T A ARE SR R > R
PR A RAL TSR E T B > Wk
A 2 S S RSB O > R SRUIBR

I

Pathway Risk Scenario Impact Type | Scenario Financial Impact
P T Jl s g 24 X iR Pathway (HK$ million)
1 58 B A Y 5 5
(H##T)
<10 10-20 >20

4C Scenario | Physical Acute Expenditure RCP 8.5 v
4CKE% iy Py il RCP 8.5

Chronic EBITDA RCP 8.5 v

8 EBITDA RCP 8.5
1.5¢ Transition | Policy/ EBITDA Net Zero 2050 v
Scenario [oeil] Legal EBITDA CERUEE
15T BUR, FRYE

W

Market Expenditure Net Zero 2050 v

Wi i TRIRAE
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis =N HX
[ A 38 S5 A R 0 S iy T ARG ~ vl
— Ik 4 5% % B ok A S
A. Environmental i3
Al Emissions $iit#
General disclosure | Information on: PILLAR 4: ENVIRONMENTAL | 52-60
— b= (a) the policies; and STEWARDSHIP —
(b) compliance with relevant laws and ENVIRONMENTAL POLICY,
regulations that have a significant CERTIFICATIONS &
impact on the issuer NATURAL RESOURCES &
relating to air emissions, discharges WASTE MANAGEMENT
into water and land, and generation of TREDY : BREEAS B — BREEBUR -
hazardous and non-hazardous waste EL T AR R R B e A
AR ERIE - KK L B G DA H
T JHE S SE ) 1 7 A F) DR
(a) BUK: K
(b) RSP HEBAT N E ARG H B B &
Kl
KPI Al.1 The types of emissions and respective PILLAR 4: ENVIRONMENTAL | 55-56
emissions data. STEWARDSHIP —
B Tl 0 T A I T g o GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
XAEPY : BRBEAT B — IR SRS Bk
Y E =R
KPI A1.3 Total hazardous waste produced and PILLAR 4: ENVIRONMENTAL | 59
intensity. STEWARDSHIP — WASTE
it 2 P A T ) A B SR o MANAGEMENT
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KPI A1.4 Total non-hazardous waste produced and | PILLAR 4: ENVIRONMENTAL | 59
intensity. STEWARDSHIP — WASTE
It 7 P 0 7 B A B SR o MANAGEMENT
XAEDY : BRBEAT B — BEFEA A PR
KPI A1.5 Description of emissions target(s) set and | PILLAR 4: ENVIRONMENTAL | 57
steps taken to achieve them. STEWARDSHIP —
F T S A BB R R BCR B H B o GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS
XAEDY - BRI B — R R R AP
B gk H B
KPI A1.6 Description of how hazardous and non- PILLAR 4: ENVIRONMENTAL | 58-60
hazardous waste are handled and a STEWARDSHIP — WASTE
description of reduction target(s) set and | MANAGEMENT & CIRCULAR
steps taken to achieve them. ECONOMY
2 A T M E R S Y U 1 T | SCRRDY c BREEASBE — BE A B R
SF R HE BRI BRICRT HE B H A o TR BR AR
A2 Use of Resources & ¥l
General disclosure | Policies on the efficient use of resources, PILLAR 4: ENVIRONMENTAL | 61-65
— kR including energy, water and other raw STEWARDSHIP — USE OF
materials. RESOURCES
ARAE R G (BREREVE ~ K SRR ARE) | DY - BREEAT B — B URAE
HIBUR ©
KPI A2.1 Direct and/or indirect energy consumption | PILLAR 4: ENVIRONMENTAL | 61-64

by type in total and intensity.
FRAET ) o3 0 B B o P e D A R R B
R o

STEWARDSHIP — USE OF
RESOURCES
SCAENY - BB B — RN
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
KPI A2.2 Water consumption in total and intensity. | PILLAR 4: ENVIRONMENTAL | 64-65
HAFER B R IR o STEWARDSHIP — USE OF
RESOURCES
SCHEDY - BRBEAE B — B R
KPI A2.3 Description of energy use efficiency PILLAR 4: ENVIRONMENTAL | 61-64
target(s) set and steps taken to achieve STEWARDSHIP — USE OF
them. RESOURCES
T REJEAE ISR B R PR TE B B H A o | ALY - BREEAE B — B IRAE
KPI A2.4 Description of whether there is any issue in | PILLAR 4: ENVIRONMENTAL | 64-65
sourcing water that is fit for purpose, water | STEWARDSHIP — USE OF
efficiency target(s) set and steps taken to | RESOURCES
achieve them. XAEDY - BRI B — BURAE
T SR IOE AR IE ERBFAEMMNE - DK
Pk s B AR KPR R B B H A o
KPI A2.5 Total packaging material used for finished | This KPI is not applicable as no N/A
products and with reference to per unit packing materials was used for 5
produced. finished products
SRR B L R B A R T R A E BELALAY | Pl R TR 8 AR -
o I T S A ke A S A
A3 The Environment and Natural Resources B35 K& H 28 B U5
General disclosure | Policies on minimising the issuer’s PILLAR 4: ENVIRONMENTAL | 52-54

— R

significant impacts on the environment
and natural resources.

TRAR BE AT N\ 3 BR 5% T R A% 50l ol o 28
PIB R o

STEWARDSHIP —
ENVIRONMENTAL POLICY,
CERTIFICATIONS &
NATURAL RESOURCES
SRR ¢ BRIEATBE - BRUEBUR - @
HHAREIHK
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— B e

(a) the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to compensation and dismissal,

recruitment and promotion, working

hours, rest periods, equal opportunity,

diversity, anti—discrimination, and other

benefits and welfare.

A R B SR - R BT TARR

B~ PR E - Zonik ~ R DA R A

T B B AE ) B R -

(a) BUR: K

(b) AP EEAT NG RSB B R
B o

PEOPLE — EMPLOYMENT,
LABOUR STANDARDS &
WORKFORCE WELLBEING
oA AR E T - R MEOR
ERRE LY S WR T

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis =N HX
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
KPI A3.1 Description of the significant impacts of PILLAR 4: ENVIRONMENTAL | 52-54
activities on the environment and natural | STEWARDSHIP —
resources and the actions taken to manage | ENVIRONMENTAL POLICY,
them. CERTIFICATIONS &
P R B R R RAE M ERES | NATURAL RESOURCES
o CHRIUE PR BRSE BE B ATE) o SCHEPY : BREEAE P - BUEBUR - @
HEHAER
B. Social #:¢&
Employment and Labour Practices 1B &% TE %
B1 Employment &l
General disclosure | Information on: PILLAR 1: SAFETY AND 27-28
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
KPI B1.1 Total workforce by gender, employment PILLAR 1: SAFETY AND 29
type, age group and geographical region. PEOPLE — WORKFORCE
TR - IR - AR E AR S mEr iy | PROFILE, DEMOGRAPHICS &
BT 4. RETENTION
X ZREET - BTN -
NEE T VS 8EER
KPI B1.2 Employee turnover rate by gender, age PILLAR 1: SAFETY AND 30
group and geographical region. PEOPLE — WORKFORCE
TR ~ AR AL B I #) 4y R B ke | PROFILE, DEMOGRAPHICS &
o RETENTION
XHE— REHRBT - BT -
N R R A
B2 Health and Safety {8 % 4
General disclosure | Information on: PILLAR 1: SAFETY AND 18-24
— MR (a) the policies; and PEOPLE — HEALTH, SAFETY
(b) compliance with relevant laws and & SMART SITE SYSTEMS
regulations that have a significant FH— RERBT —F - %%
impact on the issuer MEETHARS
relating to providing a safe working
environment and protecting employees
from occupational hazards.
A R PR 2 A T AR BRI R R I Y 0 SR k3
e FE R E R
(a) BUR: K
(b) AP EBAT NG BRI BER
Kl o
KPI B2.1 Number and rate of work-related fatalities | PILLAR 1: SAFETY AND 21

occurred in each of the past three years
including the reporting year.

i = AR (RFE O 4 ) B4R PR RIS T A
N 93 %

PEOPLE — HEALTH, SAFETY
& SMART SITE SYSTEMS —
OHS statistics

I REHEE T B2
B BT RS — WS w
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gender and employee category.

TR e 5 U0 #2320 B A A b e

PEOPLE — TRAINING,
DEVELOPMENT & LEARNING
CULTURE — Training Coverage
FH— RERBT - HH - R
BB Ak — Bl E R

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 6E ~ o ~
— Ik 4 5% % B ok A S
KPI B2.2 Lost days due to work injury. PILLAR 1: SAFETY AND 21
HITEHEETAERE - PEOPLE — HEALTH, SAFETY
& SMART SITE SYSTEMS —
OHS statistics
T REEBT - 2
B TR e — R R AR B
KPI B2.3 Description of occupational health and PILLAR 1: SAFETY AND 18-24
safety measures adopted, and how they are | PEOPLE — HEALTH, SAFETY
implemented and monitored. & SMART SITE SYSTEMS
TR P PR A B AR R B 0 > DARRMT | bR RABB T - - &%
B AT R B T ¥ o BB ETHRSR
B3 Development and Training & K& i3l
General disclosure | Policies on improving employees’ PILLAR 1: SAFETY AND 32
— P knowledge and skills for discharging duties | PEOPLE — TRAINING,
at work. Description of training activities. | DEVELOPMENT & LEARNING
AR THE B B AT TR sk R Bigny | CULTURE
BUR o B3G5 o TH—  REEB T B R
KER Ak
KPI B3.1 The percentage of employees trained by PILLAR 1: SAFETY AND 34
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KPIs on “Comply or Explain” basis =N HX
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
KPI B3.2 The average training hours completed PILLAR 1: SAFETY AND 33
per employee by gender and employee PEOPLE — TRAINING,
category. DEVELOPMENT & LEARNING
kR MR B4 - BB E 2 | CULTURE — Training Coverage
F P38 IR o S ZEEE T -8 - R
B BB Ak — Bl R
B4 Labour Standards % L. #:Hj
General disclosure | Information on: PILLAR 1: SAFETY AND 27-28
— b (a) the policies; and PEOPLE — EMPLOYMENT,
(b) compliance with relevant laws and LABOUR STANDARDS &
regulations that have a significant WORKFORCE WELLBEING
impact on the issuer FHE— : ZEHEE T —BHBOR -
relating to preventing child and forced 2 TR K B TRk
labour.
A BB 1L T % iR 55 TR ER) -
(a) BUK: K
(b) P EBAT NGB EAHB SRR
Rl o
KPI B4.1 Description of measures to review PILLAR 1: SAFETY AND 28

employment practices to avoid child and
forced labour.

o T b 7 U 0 O DA S B T % R o
BT o

PEOPLE — EMPLOYMENT,
LABOUR STANDARDS &
WORKFORCE WELLBEING
M BARE T — REEOR -
55 TAEE I B ARk

77



78 | ESG REPORT 2025-2026

BE - HERERRS

11 HKEX ESG Cobpe CONTENT INDEX
BRI EREE - e RFREE T NAERT

CHAIN & PROCUREMENT
STANDARDS

SAEZ AR BRI — A R ARG

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis =N 1] HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
R SO B
KPI B4.2 Description of steps taken to eliminate PILLAR 1: SAFETY AND 28
such practices when discovered. PEOPLE — EMPLOYMENT,
1 AE B BUEHLE DURE B BB DL R | LABOUR STANDARDS &
B2 B o WORKFORCE WELLBEING
XA ZRHEE T —BHBOR -
45 TAEHE R B T Ak
Operating Practices ¥E# % 3l
B5 Supply Chain Management 3 945 31
General disclosure | Policies on managing environmental and | PILLAR 3: COMMUNITY 40-41
— P e social risks of the supply chain. DEVELOPMENT —
P I G 1Y BRI B A B R BB o RESPONSIBLE SUPPLY
CHAIN & PROCUREMENT
STANDARDS
XHZ kR - AT
KPI B5.1 Number of suppliers by geographical PILLAR 3: COMMUNITY 41
region. DEVELOPMENT —
T Hh I ) 43 Y BEREVE MOE o RESPONSIBLE SUPPLY
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
KPI B5.2 Description of practices relating PILLAR 3: COMMUNITY 40-41
to engaging suppliers, number of DEVELOPMENT —
suppliers where the practices are RESPONSIBLE SUPPLY
being implemented, and how they are CHAIN & PROCUREMENT
implemented and monitored. STANDARDS
AT B B RE T L) - AT A | EEE AR - A SR e
BEHBEREE - UREREAHRT R | KRR
BBk -
KPI B5.3 Description of practices used to identify PILLAR 3: COMMUNITY 40-41
environmental and social risks along DEVELOPMENT —
the supply chain, and how they are RESPONSIBLE SUPPLY
implemented and monitored. CHAIN & PROCUREMENT
o 2t o ) 3 b BRI R Ak g LB R AE A | STANDARDS
B~ DL B AT R B O ¥ o A= AR E B R - AR A
KPI B5.4 Description of practices used to promote PILLAR 3: COMMUNITY 40-41

environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.

i T 3k R O A A B i SR 5 P
P ~ LA BB BT R B2 T o

DEVELOPMENT —
RESPONSIBLE SUPPLY
CHAIN & PROCUREMENT
STANDARDS

SR AR BRI — A TR G
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
B6 Product Responsibility & i 4%
General disclosure | Information on: PILLAR 3: COMMUNITY 48-49
— Pk R (a) the policies; and DEVELOPMENT —
(b) compliance with relevant laws and CONSTRUCTION QUALITY,
regulations that have a significant PROJECT STANDARDS &
impact on the issuer CLIENT RESPONSIBILITY
relating to health and safety, advertising, | M= : W3R — i TWE - 5
labelling and privacy matters relating REREE P EE
to products and services provided and
methods of redress.
A R PR A3t 2 i S IR s v e R B 2 &~
W B E A RO B ER
(a) BUR: K
(b) AP EEAT NG TR BB R
B o
KPI B6.1 Percentage of total products sold or This KPI is not applicable due to | N/A
shipped subject to recalls for safety and industry nature. 56
health reasons. HRATEMERT - WO B S A ke
CE S OERE MRS R &2 R e | SRR -
M 28 [l WL 43 b o
KPI B6.2 Number of products and service related This KPI is not applicable due to | N/A
complaints received and how they are industry nature. 5
dealt with. HAMT SRR - Ot E B S A AR
FRAEBRTA 2 i R BS WBEaR B H DU RES 7 | BESEAEA o
o
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Bt Bk i B B S S B B
KPI B6.3 Description of practices relating to PILLAR 3: COMMUNITY 41
observing and protecting intellectual DEVELOPMENT —
property rights. TECHNOLOGY INNOVATION
i 7t L~ o A v e i AT T B P o & GREEN CONSTRUCTION
SOLUTIONS — Innovation
SCAEZ kI B R — Bl AT B A%
0 ST R — Rl
KPI B6.4 Description of quality assurance process PILLAR 3: COMMUNITY 48-49
and recall procedures. DEVELOPMENT —
i a0 B A R R S TR CRR T o CONSTRUCTION QUALITY,
PROJECT STANDARDS &
CLIENT RESPONSIBILITY
TH= BRI E -
FEREE P BT
KPI B6.5 Description of consumer data protection PILLAR 3: COMMUNITY 50
and privacy policies, and how they are DEVELOPMENT —

implemented and monitored.
T 2t 1 e 2 R OR B S FARRBUR - DA KM B
AT R IT -

CONSTRUCTION QUALITY,
PROJECT STANDARDS &
CLIENT RESPONSIBILITY —
Confidentiality

= AR - - H
R BRE P A — R
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whistle-blowing procedures, and how they
are implemented and monitored.

i 2t 9 S o e R R AR o DA BAH B AT K
BRI -

GOVERNANCE — ANTI-
CORRUPTION & ETHICAL
BUSINESS CONDUCT

SR R SRAEIR — RS K
ISR

Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis Bl HK
[ A3~y 0 R i SO 2 BE AR 06E ~ i ~
— Ik 4 5% % B ok A S
B7 Anti—Corruption X &5
General disclosure | Information on: PILLAR 2: CORPORATE 38
— PR (a) the policies; and GOVERNANCE — ANTI-
(b) compliance with relevant laws and CORRUPTION & ETHICAL
regulations that have a significant BUSINESS CONDUCT
impact on the issuer FTHT  REER-REGREGE
relating to bribery, extortion, fraud and BN
money laundering.
AR - BR - KAF e RE AR
(a) BUR: K
(b) AP EEAT N TS B W B
B o
KPI B7.1 Number of concluded legal cases regarding | PILLAR 2: CORPORATE 38
corrupt practices brought against the issuer | GOVERNANCE — ANTI-
or its employees during the reporting CORRUPTION & ETHICAL
period and the outcomes of the cases. BUSINESS CONDUCT
PG E A BT AR BRI EE | T - AR - RET R
AW BT IR AR R A B AR AR o BB
KPI B7.2 Description of preventive measures and PILLAR 2: CORPORATE 38
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis =N HX
[ A 38 S5 A R 0 S iy T ARG ~ vl
— Ik 4 5% % B ok A S
KPI B7.3 Description of anti-corruption training PILLAR 2: CORPORATE 38
provided to directors and staff. GOVERNANCE — ANTI-
il 1) 5 J B THRBEA R &5 EE9I - CORRUPTION & ETHICAL
BUSINESS CONDUCT
SCHET s SRR — BT KR
B8 Community Investment £ |5 £ ¥%
General disclosure | Policies on community engagement to PILLAR 3: COMMUNITY 51
— P understand the needs of the communities | DEVELOPMENT —
where the issuer operates and to ensure COMMUNITY WELLBEING,
its activities take into consideration the VOLUNTEERING & SOCIAL
communities’ interests. INVESTMENT
ARBERALES R 7 @t m R | XH= bR — sk mEa - 38
T i R 4% S T R A [ ) 2 PR IR o TR st g%
KPI B8.1 Focus areas of contribution. PILLAR 3: COMMUNITY 51
HE R o DEVELOPMENT —
COMMUNITY WELLBEING,
VOLUNTEERING & SOCIAL
INVESTMENT
XM= : AR R — AL - 8
TR Bat g%
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Subject Areas, Aspects, General Disclosures and Section Page
KPIs on “Comply or Explain” basis =N HX
[ A 38 S5 A R 0 S iy T ARG ~ vl
— e dok B % Bl St At B3 B
KPI B8.2 Resources contributed to the focus area. PILLAR 3: COMMUNITY 51
A S 0 T B P R DEVELOPMENT —
COMMUNITY WELLBEING,
VOLUNTEERING & SOCIAL
INVESTMENT
XM= : AR B — AR AL -
TR Bat g%
Part D: Climate-related Disclosures Section Page
D#B 4 = S5 H B B i i fil HK
Governance JR%#
(a) the governance body(s) (which can include a board, PILLAR 4: 65
committee or equivalent body charged with governance) or | ENVIRONMENTAL
individual(s) responsible for oversight of climate-related risks | STEWARDSHIP — CLIMATE
and opportunities. CHANGE — Governance
(a) AREERGMHEARGMEEMIRIMME(BREEFY - ZEE | HN - REEH - Rk -
S [F] 35 IR B ) SR o B
(b) management’s role in the governance processes, controls and | PILLAR 4: 65
procedures used to monitor, manage and oversee climate- ENVIRONMENTAL

related risks and opportunities.
(b) 5 BE R AR BE A ~ 45 R B SR R O gt A 6 208 Ry e Y 9 BRI
2~ R AR P A e o

STEWARDSHIP — CLIMATE
CHANGE — Governance
FHEDY : BREEE I — sk —
iR
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Part D: Climate-related Disclosures Section Page
D#B 4 = S5 B B i EN HK
Strategy kW
Climate-related risks and opportunities PILLAR 4: 65-70
SR I L e A A ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
SCHEPY : BREEAE B — SRRl
Business model and value chain PILLAR 4: 65-70
SE R {1 5 ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
SCHEPY - BREEAE B — SRR AE L
Strategy and decision-making PILLAR 4: 65-66
i g A e R ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
SCHEPY - BREEAE B — SRR AL
Financial position, financial performance and cash flows PILLAR 4: 65-70
T BIRDL ~ o 785 S R0 Bl i & ENVIRONMENTAL
STEWARDSHIP — CLIMATE
CHANGE
FHENY - BRI — SR AL
Climate resilience PILLAR 4: 65-70
SR ) ENVIRONMENTAL

STEWARDSHIP — CLIMATE
CHANGE
SCREDY + BREEAT B — SR AL
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EMISSION & REDUCTION
TARGETS

SREDY + BB B — SRR —
L 5 SR A )

Part D: Climate-related Disclosures Section Page
D#B 4 = S5 B B i EN HK
Risk Management & B&4% Bl
(a) the processes and related policies it uses to identify, assess, PILLAR 4: 65-66
prioritise and monitor climate-related risks. ENVIRONMENTAL
(a) ERFFREOR - RPN B A B e W R A B R AR A | STEWARDSHIP — CLIMATE
HH B BUR - CHANGE
SCHEPY : BREEAE B — SRRl
(b) the processes the issuer uses to identify, assess, prioritise and | PILLAR 4: 65-66
monitor climate-related opportunities (including information | ENVIRONMENTAL
about whether and how the issuer uses climate-related STEWARDSHIP — CLIMATE
scenario analysis to inform its identification of climate- CHANGE
related opportunities). FAEDY : BREEAS T — R L
(b)  BAT AN ~ FPA B BAAIE - DL i 6 i E 4 i
PR B 2 B R (RGBT N T A B ] o8 FH S A6 ) R 175 53¢ 43 AT
SRHE S SRMAH R B 28 ) ) o
(c) the extent to which, and how, the processes for identifying, PILLAR 4: 65-66
assessing, prioritising and monitoring climate-related risks ENVIRONMENTAL
and opportunities are integrated into and inform the issuer’s | STEWARDSHIP — CLIMATE
overall risk management process. CHANGE
(c)  SRGAH B R B A BB IR ~ RPN BEIREESI A B SRR - R | AR - BRI — SmiAE L
o Fl O\ A7 N I 8 B BRI > DA R O\ B RR BE AR T o
Metrics and Targets 38 K% H B
Greenhouse gas emissions PILLAR 4: 55-56
1 23 SR RS P ik ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
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Part D: Climate-related Disclosures Section Page
DS © SO i A
Climate-related transition risks PILLAR 4: 68-69
SR I e o e ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

SCHEPY - BREEAE P — AL
Climate-related physical risks PILLAR 4: 67
SRAB% A 28y B ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

SCHEY - BRBEAE P — AL
Climate-related opportunities PILLAR 4: 68-69
SR AH B 1 ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

MDY - BRBEAT P — AL
Capital deployment PILLAR 4: 65-70
HATE ENVIRONMENTAL

STEWARDSHIP — CLIMATE

CHANGE

SCHEDY - BEBEAE B — SRR AL
Internal carbon prices Not applicable. The Group does | N/A
A B i 2 1 not currently apply an internal | A

carbon price.
AN o AR H i SR N
R
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Part D: Climate-related Disclosures

DBy + SRR B 5%

Section

i f

Page
HK

Remuneration

it

Not applicable. The Group
does not currently link climate-
related performance metrics
to remuneration, though
environmental performance

is considered in the overall
management evaluation
process.

AN o AR H H I A SR A5
T R 265 5K g o B M by - AHLER
HEGRCE Ay N\ B B R A
BpPFYUEE -

N/A
AN

Industry-based metrics

(RE =17

PILLAR 4:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS

SCREDY + BREEA BE — i S R
P H B

55-57

Climate-related targets

SRURAT B A

PILLAR #:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS

CHEDY : BRETAE BE — i S R
P H BR

57

Applicability of cross-industry metrics and industry-based metrics

PEAT SRR S AT SRR v )

PILLAR #4:
ENVIRONMENTAL
STEWARDSHIP —
GREENHOUSE GAS
EMISSION & REDUCTION
TARGETS

CHEDY : BRET BE — i R
P H BR

55-57
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